NOTICE OF MEETING
Board of Governors Meeting
Truman State University
June 15, 2024

The Board of Governors for Truman State University will meet on Saturday, June 15, 2024, on the
University campus in Kirksville, Missouri. The meeting, scheduled for 1:00 p.m., will be held in the
Conference Room (3000) of the Student Union Building. The public is invited to attend.

The tentative agenda for the meeting is attached to this notice. Items S through V on the following
schedule are eligible for consideration in closed session under the provisions of Section 610.010 through
610.030 of the Revised Statutes of Missouri, commonly known as the Open Meetings Law. During the
open session of the meeting, the Board of Governors will select the items of business to be conducted in
closed session and will state its reasons for considering such items in closed session.

Persons with disabilities needing assistance with the meeting should contact the President’s Office

at Truman State University (200 McClain Hall, presoffice@truman.edu, or 660-785-4100).

Dated this 7" day of June 2024.

Susan L. Thomas, Ph.D.
President of the University
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TENTATIVE AGENDA
Board of Governors Meeting
Truman State University

June 15, 2024

8:30 am.  Board of Governors Working Session, Alumni Room, Student Union Building, followed by

Campus Tour

11:00 am.  Board of Governors Academic Affairs and Student Services Committee Meeting, Room
3100C, Student Union Building

11:00 am.  Board of Governors Budget and Capital Projects Committee Meeting, Room 3202, Student
Union Building

11:00 am.  Board of Governors Finance and Auditing Committee Meeting, Room 3201, Student Union
Building

1:00 p.m.  Board of Governors Open Session Meeting, Conference Room, Student Union Building

ITEM A Call to Order and Chair Report
ITEM B Minutes for Open Session of Previous Meetings
ITEM C Welcome New Board Member — Taylor W. Burks
ITEM D Resolution of Appreciation — Cheryl J. Cozette
ITEME Resolution of Appreciation — Ella Schnake
ITEM F Resolution of Commendation — Jacob Morris
ITEM G President’s Report
ITEM H Enrollment Management Report
ITEMI Academic Affairs and Student Services Committee Report
ITEMJ Finance and Auditing Committee Report
ITEM J.1 Financial Report
ITEM K Budget and Capital Projects Committee Report
ITEM K.1 Construction Projects Report
ITEM K.2 Contracts for Construction Projects and Equipment Purchases Report
ITEML Consent Agenda
ITEM L.1 State Capital Improvement and Maintenance Request for Fiscal Year 2026
ITEM L.2 Purchase of Equipment — Planetarium Projector Replacement
ITEM L.3 Academic Promotion Salary Increase for 2024-25 Academic Year
ITEMM Operating Budgets for Fiscal Year 2025
ITEM N Marketing Management Services for Fiscal Year 2025
ITEM O Request for Naming Opportunities
ITEM P Agenda Items for Future Meetings
ITEM Q Dates for Future Meetings
ITEM R Agenda Items for Closed Session
Board of Governors Closed Session Meeting, Conference Room, Student Union Building
ITEM S Minutes for Closed Session of Previous Meetings
ITEMT Interim General Counsel Report
ITEM U Real Estate
ITEM V Personnel Actions Report
ITEM V.1 Faculty Promotions
ITEM V.2 Academic Tenure
ITEM W Motion to Resume Open Session
Board of Governors Closed Session Meeting, Conference Room, Student Union Building
ITEM X Motion to Adjourn
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ITEM A
Call to Order and Chair Report

DESCRIPTION AND BACKGROUND

Governor Nancy Gingrich, Chair of the Board, will call the meeting to order, recognize any Board
members participating by phone or absent, and provide a Chair Report as needed.

RECOMMENDED ACTION

This is a discussion item only.
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ITEM B
Minutes for Open Session of Previous Meetings

RECOMMENDED ACTION

BE IT RESOLVED that the minutes for the open session of the previous meetings
on April 6, 2024, and April 17, 2024, be approved.

Moved by
Seconded by
Aye Nay

Vote: Burkemper

Burks

Christofferson

Dameron

Gingrich

Lovegreen
ATTACHMENT

Minutes for Open Session of Meeting on April 6, 2024
Minutes for Open Session of Meeting on April 17, 2024
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The Board of Governors for Truman State University met on Saturday, April 6, 2024, in the Student Union
Building Conference Room, located on the University campus in Kirksville, Missouri. Nancy Gingrich, the
Chair of the Board, called the open session to order at 1:00 p.m.

Six voting members participated in the meeting. Philip J. Christofferson, Cheryl J. Cozette, Nancy Gingrich,
and Bill Lovegreen were in attendance, and Sarah Burkemper and Jennifer Kopp Dameron connected to the
meeting by phone. The seventh voting member position is vacant.

One non-voting member, Mike McClaskey, an out-of-state member, participated by phone. The second out-of-
state member position is vacant. Ella Schnake, the Student Representative, was absent from the meeting.

Call to Order and Chair Report
Governor Gingrich called the meeting to order, welcomed all in attendance, and recorded Governor Schnake’s
absence as excused.

Minutes for Open Session of Previous Meetings
Governor Cozette moved for the adoption of the following resolution:

BE IT RESOLVED that the minutes for the open session of the meetings on
February 3, 2024, March 27, 2024, March 28, 2024 (AM), and March 28, 2024
(PM) be approved.

Governor Christofferson seconded the motion, which was carried by a unanimous vote of 6 to 0. Governor
Gingrich declared the motion duly adopted.

President’s Report

Dr. Susan L. Thomas, University President, reported on several items of current interest and shared her selected
engagements report. Within her report, President Thomas shared budget and legislative updates from Jefferson

City and the status of the director transition for the Greenwood Interprofessional Autism Center. In addition to

sharing updates on various campus and community activities, she highlighted the Wind Symphony performance
at Folly Theatre in Kansas City as a part of the College Band Directors National Association Conference and an
article in USA Today that highlights the analysis Dr. Dean DeCock, Professor of Statistics, conducted on Caitlin
Clark’s career statistics as an lowa Hawkey.

Advancement, Foundation Board, and Alumni Board Report

Dr. Ernie Hughes, Vice President for University Advancement; Calaneet Balas, President of the Foundation
Board of Directors; and Lori Hart, President of the Alumni Board of Directors, shared updates from
Advancement and the respective boards.

Faculty Senate Report
Dr. Kathryn Brammall, Faculty Senate President and Professor of History, provided the annual Faculty Senate
Report.
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Academic Affairs and Student Services Committee Report
Governor Christofferson, Chair of the Academic Affairs and Student Services Committee, reported on the
meeting held on April 4.

Finance and Auditing Committee Report
Governor Burkemper, Chair of the Finance and Auditing Committee, provided a report on the committee
meeting held on April 3.

Financial Report

Governor Burkemper presented the Financial Report, which included a review of education and general
revenues and expenditures and auxiliary system revenues and expenditures as of February 29, 2024, and the
Truman State University Foundation revenues and expenditures as of February 29, 2024.

Budget and Capital Projects Committee Report
Governor Lovegreen, Chair of the Budget and Capital Projects Committee, provided a report on the committee
meeting held on April 2.

Construction Projects Report
Governor Lovegreen and Dave Rector, Vice President for Administration, Finance and Planning, provided an
update on construction projects approved by the Board at previous meetings.

Contracts for Construction Projects and Equipment Purchases
Governor Lovegreen noted that no construction projects or equipment purchases totaling $25,000 to $100,000
had been approved since the last board meeting.

Consent Agenda
Governor Christofferson moved for the adoption of the following resolution:

BE IT RESOLVED that the following consent agenda items be approved and attached
to the minutes as exhibits:

ITEM .1 Treasurers for Fiscal Year 2025
ITEM 1.2 2024 Summer Roof Replacement Project
ITEM 1.3 2024 Summer Paving Project

Governor Cozette seconded the motion, which was carried by a unanimous vote of 6 to 0. Governor Gingrich
declared the motion duly adopted, and the Secretary designated copies of the items as Exhibits A, B, and C.

Investment Management Services
Governor Burkemper moved the adoption of the following resolution:

BE IT RESOLVED that the proposal from PFM Asset Management LLC to
provide investment management services for the University, with the fees and
work for such services to be within the guidelines of the proposal, be approved;
and
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BE IT FURTHER RESOLVED that the University President or her designee be
authorized to execute a contract with the firm.

Governor Christofferson seconded the motion, which was carried by a unanimous vote of 5 to 0. Governor
Gingrich declared the motion duly adopted, and the Secretary designated a copy of the proposal as Exhibit D.

Enrollment Fees 2025
Governor Cozette moved for the adoption of the following resolution:

BE IT RESOLVED that the following enrollment fees for full-time students be
approved, effective with the 2024 Fall Semester:

1) Undergraduate students who are enrolled in 12 or more, but less than 18,
hours of academic credit for each semester:

Missouri Students $9,500 per academic year
Out-of-State Students $18,228 per academic year

2) The President is authorized to establish graduate pricing tiers that account
for specialized and high-cost graduate programs and are competitive with
other institutions. Such rates must be designed to include all the
designated fees with a single cost per credit hour.

BE IT FURTHER RESOLVED that the designated fee for the Student Recreation
Center included above be maintained at $222 for each full-time equivalent student
per academic year; and

BE IT FURTHER RESOLVED that the designated fee for the Student Union
included above be increased to $320 for each full-time equivalent student per
academic year; and
BE IT FURTHER RESOLVED that the following additional enrollment fees for
students enrolled in 6 or more semester hours during the academic year be
maintained and approved as follows:

1) A student activity fee of $100 per academic year ($50 per semester);

2) A student health fee of $78 per academic year ($39 per semester);

3) An athletic fee of $116 per academic year ($58 per semester);

4) An information/technology (itech) fee of $34 per academic year
($17 per semester); and

5) A sustainability fee of $10 per academic year ($5 per semester).
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BE IT FURTHER RESOLVED that the freshman orientation fee remain at $350
for freshman students during the fall semester and a corresponding fee for
freshman students participating in comparable orientation programs during other
semesters, with each freshman student to pay such an orientation fee only a single
time; and

BE IT FURTHER RESOLVED that the President of the University is authorized
to charge tuition and fees for 2024-25 as outlined in Table 4 of the attachment;
and

BE IT FURTHER RESOLVED that the President of the University is authorized
to establish summer school rates designed to enhance enrollment in such
programs; and

BE IT FURTHER RESOLVED that the enrollment fees for part-time students,
interim sessions, study abroad, professional development, specialized graduate
programs, online programs, and the other enrollment fees and miscellaneous
charges not listed in this resolution be established by the President of the
University, based on the above fees and charges, in accordance with Section
11.010 and 11.020 of the Code of Policies; and

BE IT FURTHER RESOLVED that a copy of the background information and
rationale for this fee proposal be attached to the minutes as an exhibit.

Governor Lovegreen seconded the motion, which was carried by a unanimous vote of 6 to 0. Governor Gingrich
declared the motion duly adopted, and the Secretary designated a copy of the background information and
rationale as Exhibit E.

Bookstore Contractor
Governor Christofferson moved for the adoption of the following resolution:

WHEREAS, the current contract for the operation of the Truman Bookstore
expires on June 30, 2024; and

WHEREAS, the University has issued a Request for Proposal (RFP) in
accordance with University procedures for a new five-year contract for operation
of the Truman Bookstore;

NOW, THEREFORE, BE IT RESOLVED that the President of the University be
authorized to accept the proposal of Barnes & Noble College for the operation of
the Truman Bookstore; and

BE IT FURTHER RESOLVED that the President of the University, or her
designee, be authorized to sign a contract with Barnes & Noble College for a five-
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year period, with the option of five additional one-year renewals beginning July 1,
2024.

Governor Cozette seconded the motion, which was carried by a unanimous vote of 6 to 0. Governor Gingrich
declared the motion duly adopted, and the Secretary designated a copy of the proposal as Exhibit F.

Agenda Items for Future Meetings
Governor Gingrich reviewed a list of projected agenda items for the regular meetings during the following year.

Dates for Future Meetings
Governor Cozette moved for the adoption of the following resolution:

BE IT RESOLVED that the next regular meeting of the Board of Governors be
scheduled for Saturday, June 15, 2024, on the University campus in Kirksville,
Missouri, beginning at 1:00 p.m., with the understanding that the Chair may alter
the starting time and/or place for the meeting by giving due notice of such change;
and

BE IT FURTHER RESOLVED that other regular meetings of the Board during
the next year be tentatively scheduled for the following dates:

Saturday, August 3, 2024;
Friday, October 25, 2024;
Saturday, December 7, 2024;
Saturday, February 8, 2025; and
Saturday, April 5, 2025.

Governor Christofferson seconded the motion, which was carried by a unanimous vote of 6 to 0. Governor
Gingrich declared the motion duly adopted.

Agenda Items for Closed Session
Governor Christofferson moved for the adoption of the following resolution:

BE IT RESOLVED that this meeting be continued in closed session, with closed
records and closed votes as permitted by law, for consideration of the following
items as authorized by Section 610.021, Revised Statutes of Missouri:

1. Approval of minutes for the closed session of the last meeting under
Subsection 14 of the statute for “Records which are protected from
disclosure by law;”

2. Confidential communications with the General Counsel, as defined in
Subsection 1 of the statute;

3. Individual personnel actions under Subsection 3 of the statute for “Hiring,
firing, disciplining or promoting of particular employees by a public
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governmental body when personal information about the employee is
discussed or recorded;” and

4. Purchase or sale of real estate under Subsection 2 of the statute for
“Leasing, purchase or sale of real estate by a public governmental body
where public knowledge of the transaction might adversely affect the legal
consideration, therefore.

Governor Cozette seconded the motion, which was carried by a unanimous vote of 6 to 0, with Governors
Burkemper, Christofferson, Cozette, Dameron, Gingrich, and Lovegreen voting Aye. Governor Gingrich
declared the motion duly adopted.

The closed session of the meeting began shortly after 2:30 p.m.

The open session of the meeting resumed shortly after 4:15 p.m.

With no further business, Governor Lovegreen moved that the meeting be adjourned. Governor Cozette

seconded the motion, which was carried by a unanimous vote of 6 to 0. Governor Gingrich declared the motion
duly adopted, and the meeting was adjourned shortly after 4:20 p.m.

William B. Lovegreen
Secretary of the Board of Governors

I hereby certify that the foregoing minutes were
approved by the Board of Governors on the
15" day of June 2024.

Nancy Gingrich
Chair of the Board of Governors
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The Board of Governors for Truman State University met via conference call on Wednesday, April 17, 2024, in
McClain Hall 200, located on the University campus in Kirksville, Missouri. Nancy Gingrich, Chair of the
Board, called the open session to order shortly after 10:00 a.m.

Four voting members participated in the meeting: Sarah Burkemper, Philip J. Christofferson, Cheryl J. Cozette,
and Nancy Gingrich. Jennifer Kopp Dameron and Bill Lovegreen, the fifth and sixth voting members, were
absent. The seventh voting member position is vacant.

One non-voting member, Ella Schnake, the Student Representative, participated in the meeting. Mike
McClaskey, an out-of-state member, was absent. The second out-of-state member position is vacant.

Call to Order
Governor Gingrich, Chair of the Board, called the meeting to order, welcomed all in attendance, and excused
the absence of Governors Dameron, Lovegreen, and McClaskey.

Agenda Items for Closed Session
Governor Burkemper moved for the adoption of the following resolution:

BE IT RESOLVED that the meeting be continued in closed session, with closed
records and closed votes as permitted by law, for consideration of individual
personnel matters as authorized by 610,021 Revised Statutes of Missouri.

Governor Cozette seconded the motion, which was carried by a unanimous vote of 4 to 0, with Governors
Burkemper, Christofferson, Cozette, and Gingrich voting Aye. Governor Gingrich declared the motion duly
adopted.

The closed session of the meeting began shortly after 10:05 a.m.

The open session of the meeting resumed shortly after 10:10 a.m.

With no further business, Governor Cozette moved that the meeting be adjourned. Governor Christofferson
seconded the motion, which was carried by a unanimous vote of 4 to 0, with Governors Burkemper,

Christofferson, Cozette, and Gingrich voting Aye. Governor Gingrich declared the motion duly adopted, and
the meeting adjourned at 10:15 a.m.

William B. Lovegreen
I hereby certify that the foregoing minutes Secretary of the Board of Governors
were approved by the Board of Governors
on the 15" day of June, 2024.

Nancy Gingrich.
Chair of the Board of Governors



ITEM C
Welcome New Board Member — Taylor W. Burks

DESCRIPTION AND BACKGROUND

On April 15, Missouri Governor Michael L. Parson appointed Taylor W. Burks to the Truman State
University Board of Governors, filling the expired term of Cheryl J. Cozette. The Missouri Senate
confirmed his appointment on April 25.

RECOMMENDED ACTION

This is a discussion item only.

Board of Governors Meeting — June 15, 2024



ITEM D
Resolution of Appreciation — Cheryl J. Cozette

DESCRIPTION AND BACKGROUND

The hope is that Governor Cozette will return for Homecoming when the Board can appropriately
recognize her for her service.

RECOMMENDED ACTION

WHEREAS, the Honorable Cheryl J. Cozette served as a member of the Truman
State University Board of Governors from April 2007 through April 2024, at the
request of the Governor of Missouri in both April 2007 and May 2018; and

WHEREAS, during her tenure, Governor Cozette served as Secretary, Vice Chair,
and Chair of the Board a total of three times, and her leadership was instrumental
in guiding the University through four presidential search processes and
overseeing various other committees of the Board, all of which made a lasting
impact on the future direction and success of the University; and

WHEREAS, Governor Cozette, through her role as a public educator, displayed
an unqualified commitment to the University’s quest for excellence and focus on
student learning, serving as a constant touchstone for the Board to always
consider what would be in the best interest of the students; and

WHEREAS, Governor Cozette consistently carried out her duties with the highest
level of professionalism, which, along with her love of people and her genuine
and caring personality, earned her the respect and admiration of the Board, the
administration, faculty, staff, and students; and

WHEREAS, it is the hope of those still at Truman that Governor Cozette, along
with her husband Steve and their beautiful German Shepherd Heidi, return to
campus often as they will always and forever be members of the Truman family;

NOW, THEREFORE, BE IT RESOLVED that the Truman State University
Board of Governors hereby express their genuine gratitude to the Honorable
Cheryl J. Cozette for her guidance and leadership and her distinguished and
commendable service as a member and officer of the Truman State University
Board of Governors; and

BE IT FURTHER RESOLVED that a copy of this resolution be presented to
Governor Cozette as a tangible expression of deep appreciation and felicitation.

Moved by
Seconded by

Board of Governors Meeting — June 15, 2024



Vote:

Burkemper
Burks
Christofferson
Dameron
Gingrich
Lovegreen

Aye

Nay
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ITEME
Resolution of Appreciation — Ella Schnake

DESCRIPTION AND BACKGROUND

Governor Ella Schnake's term ended upon her graduation from Truman State University. The hope is that
Governor Schnake will return for Homecoming when the Board can appropriately recognize her for her
service.

RECOMMENDED ACTION

WHEREAS, the Honorable Ella Schnake served as Student Representative to the
Board of Governors of Truman State University from April 2023 through her
graduation from Truman in May 2024, providing a compelling and persuasive
voice for students and giving sound and wise advice to the Board of Governors;
and

WHEREAS, during her tenure, Governor Schnake earned the respect and
admiration of the Board, administration, faculty, staff, and students, displaying
intellectual integrity, maturity, dedication, warmth, grace, and leadership; and

WHEREAS, as a political science and international relations major and a member
of the Truman State University Forensics Union, she consistently brought honor
and prestige to the University through her exceptional performance, including
being named National Champion in Interviewing and National Champion in
Impromptu Speaking at the 2022 Phi Kappa Delta Biennial National Tournament;
and

WHEREAS, the members of the Board have enjoyed working with such a
dedicated, delightful, poised, and knowledgeable member of the student body;

NOW, THEREFORE, BE IT RESOLVED that the Board of Governors of
Truman State University hereby expresses its sincere gratitude to the Honorable
Ella Schnake for her distinguished service as Student Representative to the
Truman State University Board of Governors and offers its best wishes in all her
future endeavors; and

BE IT FURTHER RESOLVED that a copy of this resolution be presented to
Governor Schnake as a tangible expression of appreciation and felicitation.

Moved by
Seconded by
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Vote:

Burkemper
Burks
Christofferson
Dameron
Gingrich
Lovegreen

Aye

Nay
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ITEMF _
Resolution of Commendation — Jacob Morris

DESCRIPTION AND BACKGROUND

Jacob Morris will be invited to the June 15" meeting or an upcoming meeting of his choosing.

RECOMMENDED ACTION

WHEREAS, the Truman State University Board of Governors desires to
recognize students whenever they attain excellence in nationally competitive
activities; and

WHEREAS, Jacob Morris, a graduate student in the Master of Arts in Education
program with a Bachelor of Science in Mathematics from St. Peters, Missouri,
earned the National Championship in the Men’s Discus Throw at the 2024 NCAA
Division II Track and Field Championship; and

WHEREAS, Morris took the lead on his second throw with a measurement of
57.75 meters (189.5 feet), a mark that would stand up through the final round of
flight two and then the final three rounds of the finals; and

WHEREAS, Morris, the now three-time Great Lakes Valley Conference Discus
Champion, two-time GLVC Outdoor Field Athlete of the Year, and GLVC discus
throw record holder, in his third trip to the NCAA Championships, becomes the
first Bulldog men’s thrower to win a national championship, the seventh
individual to win a title, and 10th overall champion in the program’s history
bringing honor and dignity to this institution and the students, faculty, staff, and
alumni;

NOW, THEREFORE, BE IT RESOLVED that the Board of Governors of
Truman State University hereby expresses its great appreciation and
commendation to Jacob Morris for representing Truman State University in such
an exemplary fashion and on being named the University’s ﬁrst-ever NCAA
National Champion in Men’s Discus; and

BE IT FURTHER RESOLVED that a copy of this resolution be presented to
Morris as a tangible expression of appreciation and felicitation.

Moved by
Seconded by
Aye Nay

Vote: Burkemper

Burks

Christofferson

Dameron

Gingrich

Lovegreen
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ITEM G
President’s Report

DESCRIPTION AND BACKGROUND

Dr. Sue Thomas, University President, will report on items of current interest.

RECOMMENDED ACTION

This is a discussion item only.
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ITEM H
Enrollment Management Report

DESCRIPTION AND BACKGROUND

Dr. Tyana Lange, Vice President for Student Engagement, Enrollment and Marketing, will provide the
annual Enrollment Management Report.

RECOMMENDED ACTION

This is a discussion item only.
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ITEM1
Academic Affairs and Student Services Committee Report

DESCRIPTION AND BACKGROUND

Governor Philip Christofferson, Chair of the Academic Affairs and Student Services Committee, will
report on the meeting held earlier in the day.

RECOMMENDED ACTION

This is a discussion item only.
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ITEM J
Finance and Auditing Committee Report

DESCRIPTION AND BACKGROUND

Governor Sarah Burkemper, Chair of the Finance and Auditing Committee, will report on the meeting
held earlier in the day.

RECOMMENDED ACTION

This is a discussion item only.
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ITEM J.1
Financial Report

DESCRIPTION AND BACKGROUND

The Financial Report includes a review of education and general revenues and expenditures, auxiliary

system revenues and expenditures, and Truman State University Foundation revenues and expenditures as
of April 30, 2024.

RECOMMENDED ACTION

This is a discussion item only.

ATTACHMENT

Truman State University Financial Report (April 30, 2024, compared to April 30, 2023)
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Truman State University Financial Report
April 30, 2024 compared to April 30, 2023

Education & General (Pages A1-43)
Revenue increased by $724,067 (1%) to
$77.2M. The distribution by source for the last
three fiscal years is outlined in Figure 1.
Revenue was 87% of the annual budget.

Despite a 5% rate increase, tuition revenue
decreased by $993,919 (3%) as a result of 324
and 224 fewer students enrolled for the fall and
spring terms, respectively.

State of Missouri revenue of $39.4M was $2M
(5.3%) ahead of prior year. While the normal
appropriation increased 7%, last year’s
Missouri State Employees’ Retirement System
(MOSERS) appropriation was not repeated.

Other revenue grew $197,265 to $2.9M (7.4%)
due to improved investment performance
associated with the University’s fixed income

Figure 1: Education & General Revenues
$80,000,000
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Other $480,007 $2,665,666  $2,862,931

State Support $34,921,420 $37,403,440 $39,383,680
Fee Income  $38,164,560 $36,364,258 $34,910,820

portfolio. Course and other fees fell by $459,519 (12.3%) to $3.3M. Fee variances, other than tuition, are

outlined in Figure 2.

Figure 2: Local Fee Revenue Variances (FY 23 to FY 24)
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Education and general expenses grew by $2M (2.8%) to $72.7M. Expenses were 77% of the annual budget.
Spending for the last three fiscal years is outlined in Figure 3, and notable variances included:

e Compensation increased by $1.2M (3%). A December retention incentive ($200,500) paid to 401
employees combined with 3% average salary increases effective in January of 2023 and 2024 resulted
in higher salaries and wages. Associated benefit costs grew due to higher wages, a 1% MOSERS
pension rate increase and higher health insurance premiums.

e Other expenses grew $695,265 (38.9%) due to higher insurance premiums ($401,991) and lower

auxiliary reimbursements ($240,862).
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e Office contracts increased $131,231
(7.3%) based on the purchase of a new
faculty management information system,
various investments in improved
network security, and higher overall
software renewal costs.

e Travel related costs grew $115,796
(8.7%) due to student recruitment
($57,991), conferences ($34,118) and
vehicle rental costs ($21,378).

e Equipment and capital expense
decreased by $75,017 (21.7%) based on
an unrepeated purchase of technology
firewall equipment ($69,094) from the
prior fiscal year and due to reduced
automotive capital lease costs ($34,900).

e Supplies grew $46,349 (3.7%) due to
clinical supply purchases associated with
the start-up of the Greenwood
Interprofessional Autism Center.

Figure 3: Education & General Expenses

$75,000,000
$50,000,000
$25,000,000
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FY 22 FY 23 FY 24
Equip & Capital $220,768  $346,023  $271,006
Other Operating  $11,625,528 $13,823,799 $14,663,376

Institutional Aid $15,044,492 $15,414,677 $15,420,177
Salaries & Benefits $41,157,864 $41,107,114 $42,339,056

e Utilities increased $34,554 (1.4%) due to higher electric rates.
e Despite fewer enrolled students, institutional aid grew slightly by $5,500 due to an increases in merit-

based scholarships on a per student basis.

Auxiliary Systems (Pages BI1-B3)

Revenue grew by $548,426 (3.4%) to $16.6M due to a $630,108 (4.5%) increase in residence life income.
Despite year-over-year reductions of 44 and 47 student residents for the fall and spring terms, respectively,
several factors contributed to higher residence hall income. Those factors included a 5.7% increase in room
and board prices, improved investment returns, and a larger Joseph Baldwin Academy.

Student Union revenue grew slightly by
$7,935 (1%) to $1M due to a corresponding
$20 increase in the associated per student fee.
Recreation Center income fell by $68,171
(9.2%) as a result of lower enrollment. Other
auxiliary revenue also decreased by $21,446
(9.9%) due to a reduction in printing income.
The revenue distribution for the last three
fiscal years is outlined in Figure 4, and
revenues were 102% of the annual budget.

Auxiliary expenses fell $371,941 (3%) to

$12M. Expenses were 72% of the annual

budget. Expenses were allocated across
auxiliary units as illustrated in Figure 5 and
included in the following variances:

e Overall meal costs grew $254,722 (5.1%)
due to increased food costs and a larger
summer camp population.

e Reimbursements to the educational and

Figure 4: Auxiliary Revenues

$18,000,000
$12,000,000
$6,000,000
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FY 22 FY 23 FY 24
Other Auxiliary $196,144 $215,814 $194,368
Recreation Center  $794,932 $740,483 $672,312
Student Union $971,244 $996,727  $1,004,662

Residence Halls  $13,363,559 $14,109,994 $14,740,102

general fund were decreased by $240,862 (59.4%) to reflect a smaller auxiliary operation.



o Compensation fell by $237,306 (8.2%) due to a Residence Life management vacancy and as a result of
certain facilities' positions being reallocated to other areas within the University to reflect a smaller
auxiliary operation.

¢ Financing costs decreased $179,099 (34.4%) due to the retirement of the 2015 revenue bond series at
the conclusion of last fiscal year.

e Other expenses increased $158,754 (35.2%) due to higher insurance premiums ($189,755).

o Utilities fell by $113,850 (7.6%) due to reductions in natural gas rates and fuel oil consumption, as
well as decreased square footage in use.

¢ Supplies decreased $50,845 (21.3%) due to reduction in maintenance related supplies and materials.

o Institutional aid grew $43,677 (4.4%) as an increase in merit-based scholarships on a per student basis
resulted in a larger proportion of funding available for housing related costs.

Figure 5: Auxiliary Expense Variances (FY 23 to FY 24)
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Truman State University Foundation (Pages CI-C3)

Statement of Net Position (Page C-1)

Net position increased $5.9M (8.6%) to $75M. Current assets fell by $318,881 (4.5%) to $6.7M as short-
term investments decreased by $282,564 following Greenwood Center capital transfers. Real estate assets
held for sale and the current portion of loans receivable also fell by $47,000 and $49,947, respectively. -
Non-current assets increased $6.2M (10%) to $68.9M as a result of an increase in overall investment value.
The long-term portion of loans receivable decreased $100,702 due to fewer outstanding student loans.
Current liabilities increased $26,999 (10%) to $294,522 based on a corresponding increase in accounts
payable. Long-term annuities payable decreased by $35,542 (9.9%) to $323,512.

Statement of Revenues, Expenditures and Changes in Net Position (Page C-2)

Overall giving decreased $392,862 (18.5%) to $1.7M. Overall investment revenue increased $2.4M as a
result of strong equity performance and stable fixed income returns. Net expenses and transfers to the
University increased $286,387 (7.3%) to $4.2M. The variance was caused by the aforementioned increase
in capital transfers for the Greenwood Center. Other noteworthy expense variances included a $170,290
reduction in student scholarships and an $117,000 increase in government relations consulting fees.

Investments Schedule (Page C-3)

Investments (including endowed, short-term, long-term, and annuities) increased by $6M (8.8%) to
$74.8M. Year-over-year changes, predominantly unrealized, were concentrated in equity funds and private
limited partnership investments. The Foundation also holds beneficial interests in three trusts, and their
combined value increased by $238,132 (6%) to $4.2M.
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Education & General

Revenues
State Sourced Income
Local Income

Total Budgeted Revenues
Rollover from prior year

Total Resources to Spend

Expenses
Faculty/Staff Salaries
Student Employment
Fringe Benefits
Total Salaries & Fringe Benefits

Equipment & Capitalized Expense

Operations
Other Expense
Institutional Aid
Utilities

Total Operations

Truman State University

Budget to Actual
For the period ending April 30
Percent of Percent of
FY24 FY24 Budget Budget
Budget To Date This Year Last Year
$ 48,722,074 39,383,680 80.8%
39,713,850 37,773,751 95.1%
88,435,924 77,157,431 87.2% 89.2%
5,511,680
$ 93,947,604
35,421,202 28,758,101 81.2%
3,509,682 1,854,180 52.8%
15,208,028 11,726,775 771%
54,138,912 42,339,056 78.2% 76.8%
1,181,841 271,006 22.9% 31.3%
18,226,851 12,233,535 67.1%
17,300,000 15,420,177 89.1%
3,100,000 2,429,841 78.4%
38,626,851 30,083,553 77.9% 77.5%
$ 93,947,604 $ 72,693,615 77.4% 76.5%

Total Education & General Expense
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Education & General

State Appropriation
State Appropriation
MOSERS Appropriation
Total State Sourced Income

Enroliment Fees
Enrollment Fees
Course Fees
Other Fees
Student Activity Fees
Athletic Fees
Health Clinic Fees

Total Student Fees

Other Operating & Non-Operating

Total Education & General

Truman State University
Operating Receipts by Fund
For the period ending April 30

FY22 FY23 FY24 Change % Change
Receipts Receipts Receipts FY23 to FY24 FY23 to FY24
$ 34,921,420 $ 36,807,180 $ 39,383,680 $ 2,576,500 7.0%

- 596,260 - (596,260) -100.0%
34,921,420 37,403,440 39,383,680 1,980,240 5.3%
34,310,676 32,634,863 31,640,944 (993,919) -3.0%

1,810,833 1,781,040 1,456,690 (324,350) -18.2%
1,109,849 1,127,284 988,420 (138,864) -12.3%
286,091 251,715 267,917 16,202 6.4%
395,078 347,607 332,961 (14,646) -4.2%
252,033 221,749 223,888 2,139 1.0%
38,164,560 36,364,258 34,910,820 (1,453,438) -4.0%
480,007 2,665,666 2,862,931 197,265 7.4%
$ 73,565,987 $ 76,433,364 $ 77,157,431 $ 724,067 0.9%
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Education & General

Salaries & Fringe Benefits
Faculty & Staff Salaries
Student Employment
Fringe Benefits

Total Salary & Fringe Benefits

Equipment & Capital Expenses

Operations
Institutional Aid
Travel
Utilities
Professional Services
Supplies
Office Contracts
Library Acquisitions
Communications
Energy Lease Principal & Interest
Maintenance & Repair
Other Expense

Total Operations

Total Education & General

Truman State University
Operating Expense by Fund
For the period ending April 30

FY22 FY23 FY24 Change % Change
Expense Expense Expense FY23 to FY24 FY23 to FY24
$ 28,249,495 $ 28,160,686 $ 28,758,101 $ 597,415 2.12%
1,948,005 1,883,160 1,854,180 (28,980) -1.54%
10,960,364 11,063,268 11,726,775 663,507 6.00%
41,157,864 41,107,114 42,339,056 1,231,942 3.00%
220,768 346,023 271,006 (75,017) -21.68%
15,044,492 15,414,677 15,420,177 5,500 0.04%
746,167 1,327,539 1,443,335 115,796 8.72%
1,867,994 2,395,287 2,429,841 34,554 1.44%
2,846,367 2,677,574 2,606,315 (71,259) -2.66%
1,382,927 1,258,404 1,304,753 46,349 3.68%
1,242,669 1,810,892 1,942,123 131,231 7.25%
930,776 921,652 958,008 36,356 3.94%
539,509 546,934 572,912 25,978 4.75%
630,000 630,000 630,000 - 0.00%
200,084 468,769 294,076 (174,693) -37.27%
1,239,035 1,786,748 2,482,013 695,265 38.91%
26,670,020 29,238,476 30,083,553 845,077 2.89%
$ 68,048,652 §$ 70,691,613 $ 72,693,615 $ 2,002,002 2.83%
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Auxiliary Systems

Revenues
Residence Halls
Student Union
Recreation Center
Other Auxiliary

Total Budgeted Revenues
Rollover from prior year

Total Resources to Spend

Expenses
Salaries
Student Salaries
Fringe Benefits
Total Salaries & Fringe Benefits

Equipment /Capitalized Expense

Operations
Bond Principal & Interest
Meals-Contract Food Service
Other Expense
Institutional Aid
Utilities

Total Operations

Total Auxiliary Expense

Truman State University
Budget to Actual
For the period ending April 30

Percent of Percent of
FY24 FY24 Budget Budget
Budget To Date This Year Last Year
$ 14,251,000 $ 14,740,102
1,076,000 1,004,662
729,000 672,312
264,000 194,368
16,320,000 16,611,444 101.8% 93.4%
489,705
$ 16,809,705
1,641,575 1,048,815
444,321 503,229
1,016,407 1,105,357
3,102,303 2,657,401 85.7% 91.8%
- 62,817 0.0% 381.2%
2,752,832 341,416 12.4%
5,490,000 4,958,282 90.3%
2,567,220 1,673,337 61.3%
820,350 1,035,638 126.2%
2,077,000 1,393,486 67.1%
13,707,402 9,302,159 67.9% 62.5%
$ 16,809,705 $ 12,022,377 71.5% 67.9%
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Truman State University
Operating Receipts by Fund
For the period ending April 30

FY22 FY23 FY24 Change % Change
Receipts Receipts Receipts FY23 to FY24 FY23 to FY24
Auxiliary
Residence Halls $ 13,363,559  § 14,109,994 $ 14,740,102 $ 630,108 4.5%
Student Union 971,244 996,727 1,004,662 7,935 0.8%
Recreation Center 794,932 740,483 672,312 (68,171) -9.2%
Other Auxiliary 196,144 215,814 194,368 (21,446) -9.9%

Total Auxiliary $ 15,325,879 § 16,063,018 §$ 16,611,444 §$ 548,426 3.4%




Truman State University
Operating Expense by Fund
For the period ending April 30

Auxiliary

Salaries & Fringe Benefits
Administrative & Staff Salaries
Student Wages
Fringe Benefits

Total Salary & Fringe Benefits

Equipment & Capital Expenses

Operations
Institutional Aid
Supplies
Office Contracts
Communications
Meals-Contract Food Service
Meals-Other
Utilities
Professional Services
Reimbursementto E & G
Bond Principal & Interest
Maintenance & Repair
Other Expense

Total Operations

Total Auxiliary

FY22 FY23 FY24 Change % Change
Expense Expense Expense FY23 to FY24 FY23to FY24
$ 1,260,759 $ 1,218,591 $ 1,048,815 $ (169,776) -13.9%
530,575 528,552 503,229 (25,323) -4.8%
1,173,403 1,147,564 1,105,357 (42,207) -3.7%
2,964,737 2,894,707 2,657,401 (237,306) -8.2%
75,720 66,702 62,817 (3,885) -5.8%
1,014,422 991,961 1,035,638 43,677 4.4%
253,951 238,285 187,440 (50,845) -21.3%
149,873 170,997 175,456 4,459 2.6%
41,194 35,942 26,476 (9,466) -26.3%
4,796,859 4,690,346 4,958,282 267,936 5.7%
214,523 277,767 264,553 (13,214) -4.8%
1,344,857 1,507,336 1,393,486 (113,850) -7.6%
107,082 37,298 28,816 (8,482) -22.7%
744,000 405,159 164,297 (240,862) -59.4%
552,636 520,515 341,416 (179,099) -34.4%
44,529 105,779 116,022 10,243 9.7%
391,589 451,523 610,277 158,754 35.2%
9,655,515 9,432,908 9,302,159 (130,749) -1.4%
$ 12,695,972  $ 12,394,318  § 12,022,377 $ (371,941) -3.0%
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Truman State University Foundation
Statement of Net Position
April 30, 2023 Compared to April 30, 2024

Cash

Short Term Investments

Prepaid Expenses

Interest Receivable

Assets Held for Sale

Loans Receivable, net of allowance
Total Current Assets

Investments
Loans Receivable, net of allowance
Cash Value of Life Insurance

Total Non-Current Assets

Total Assets

Accounts Payable
Refundable Advance
Annuities & Trusts Payable

Total Current Liabilities

Annuities & Trusts Payable
Total Non-Current Liabilities

Total Liabilities

Net Position

30-Apr-23 30-Apr-24 Change

FY23 FY24 FY23 to FY24

$ 364,488 $ 415,302 $ 50,814
6,420,658 6,138,094 (282,564)
7,639 12,139 4,500

73,104 78,421 5,317
47,000 - (47,000)
129,663 79,716 (49,947)
7,042,552 6,723,671 (318,881)
62,327,188 68,661,844 6,334,656
251,699 150,997 (100,702)
143,039 156,783 13,744
62,721,926 68,969,624 6,247,698
$ 69,764,477 $ 75,693,295 $ 5,928,817
$ 171,132 $ 205,396 $ 34,264
16,932 17,284 352
79,459 71,842 (7,618)
267,523 294,522 26,999
359,054 323,512 (35,542)
359,054 323,512 (35,542)
$ 626,577 $ 618,034 $ (8,543)
$ 69,137,900 $ 75,075,261 $ 5,937,361




Truman State University Foundation
Statement of Revenues, Expenses & Changes in Net Position
April 30, 2023 Compared to April 30, 2024

30-Apr-23 30-Apr-24 Change
FY23 FY24 FY23 to FY24
Interest on Student Loan Receivable $ 13,044 $ 11,718 $ (1,326)
Total Operating Revenues 13,044 11,718 (1,326)
Scholarships 1,322,690 1,152,400 (170,290)
Supplies & Other Services 725,554 825,910 100,356
Travel Expense 176,831 143,273 (33,558)
Other Expense 144,418 199,101 54,683
Total Operating Expenses 2,369,493 2,320,684 (48,809)
Operating Gain (Loss) (2,356,448) (2,308,966) 47,483
Contributions 1,216,626 883,194 (333,432)
Interest & Other Distributions 595,914 2,467,905 1,871,991
Realized Gain (Loss) (1,299,609) 875,355 2,174,965
Unrealized Gain (Loss) 4,277,587 2,684,789 (1,592,797)
Other Non-Operating Income 50,477 32,990 (17,486)
Other Non-Operating Expense (249,920) (236,358) 13,562
Other Income-Foundation Grant Income - 95,000 95,000
Net Non-Operating Revenues (Expenses) 4,591,074 6,802,876 2,211,801
Income before Other Revenues,
Expenses, Gains, Losses & Transfers 2,234,626 4,493,910 2,259,284
Additions to Permanent Endowments 906,498 847,069 (59,430)
Transfers to Education & General for Admin (99,167) (99,167) -
Transfers to Education & General (650,087) (580,250) 69,837
Transfer to Auxiliary - Other (22,408) (27,672) (5,264)
Transfer to Capital Fund - Plant (556,939) (970,269) (413,330)
Increase (Decrease) in Net Assets 1,812,524 3,663,621 1,851,097
Net Position Beginning Balance 67,325,376 71,411,640 4,086,263
Net Position Ending Balance $ 69,137,900 $ 75,075,261 $ 5,937,361
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Truman State University Foundation

Investments Schedule

April 30, 2023 Compared to April 30, 2024

Endowed Pool

Short-Term Pool

Long Trust

Student Investment Fund

Charitable Gift Annuities (General)

Charitable Gift Annuities (California)

Charitable Gift Annuities (Florida)
Invested with Outside Manager

Ingraham Trust
Cozean Trust
Ludlow Trust
Beneficial Interest in Trusts

30-Apr-23 30-Apr-24

FY23 FY24 Change
$ 60,399,618 $ 66,694,355 6,294,737
6,420,658 6,138,094 (282,564)
740,868 775,876 35,008
171,359 202,021 30,662
924,992 895,669 (29,323)
62,617 64,976 2,359
27,733 28,947 1,213
$ 68,747,845 $ 74,799,938 6,052,093
$ 3,361,610 $ 3,577,643 216,033
341,856 353,835 11,978
239,244 249,365 10,121
$ 3,942,711 $ 4,180,843 238,132
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ITEM K
Budget and Capital Projects Committee Report

DESCRIPTION AND BACKGROUND

Governor Bill Lovegreen, Chair of the Budget and Capital Projects Committee, will provide a report on
the committee meeting held earlier in the day.

RECOMMENDED ACTION

This is a discussion item only.

Board of Governors Meeting — June 15, 2024



ITEM K.1
Construction Projects Report

DESCRIPTION AND BACKGROUND

The Construction Projects Report provides an update on previously approved construction projects.

RECOMMENDED ACTION

This is a discussion item only.

ATTACHMENT

Construction Projects Report
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Construction Projects Report

Approval Expenditure Completion  Final
Project Name Budget Date to Date Status Project Cost
Greenwood Interprofessional $5,610,000 4-9-22 $5,250,274 94%
Autism Center Project
Greenwood Interprofessional $3,420,000 12-3-22 $2,183,261 85%
Autism Center Phase 2 Project
Kirk Selective Demolition and $350,000 1-10-23 $350,270 100% $350,270
Abatement Project
2023 Roof Replacement Project $1,020,000 2-4-23 $995,162 100% $995,162
2023 Masonry and Exterior $750,000 4-1-23 $811,091 100% $811,091*
Repairs Project
Kirk Building Renovation $19,210,000 8-5-23 $7,238,704 38%
Project
2024 Summer Roof Replacement $1,170,000 4-6-24
Project
2024 Summer Paving Project $140,000 4-6-24

*Per Board policy, the President is authorized to approve change orders for construction contracts that do not cause major
changes in the plans and specifications for the project and do not cause, in conjunction with other previous change orders
for the same project, the amended contract price to exceed the original Board approved project budget by more than ten
percent. Two additional change orders were processed for the 2023 Masonry and Exterior Repairs Project to account for
(1) the increased cost of steel for the Baldwin Hall bridge and (2) the unforeseen replacement of Barnett Hall roof drains.
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ITEM K.2
Contracts for Construction Projects and Equipment Purchases Report

DESCRIPTION AND BACKGROUND

The Contracts for Construction Projects and Equipment Purchases Report details construction projects
and equipment purchases totaling $25,000 to $100,000, which have been approved since the last board
meeting.

RECOMMENDED ACTION

This is a discussion item only.

ATTACHMENT

Contracts for Construction Projects/Equipment Purchases
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Contracts for Construction Projects

Since the last board meeting, the following construction projects totaling $25,000 to $100,000 have been
approved.

Project Name Cost

None to report

Equipment Purchases

Since the last board meeting, the following single items of equipment totaling $25,000 to $100,000 have
been approved.

Description Cost

None to report
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ITEM L
Consent Agenda

DESCRIPTION AND BACKGROUND

Three items that require Board approval have been placed on the Consent Agenda. Items may be
removed from the consent agenda at the request of any one member.

RECOMMENDED ACTION

BE IT RESOLVED that the following consent agenda items be approved and
attached to the minutes as exhibits:

ITEM L.1 State Capital Improvement and Maintenance Request for
Fiscal Year 2026

ITEM L.2 Purchase of Equipment — Planetarium Projector
Replacement

ITEM L.3 Academic Promotion Salary Increase for 2024-25
Academic Year

Moved by
Seconded by
Aye Nay

Vote: Burkemper

Burks

Christofferson

Dameron

Gingrich

Lovegreen
ATTACHMENTS

ITEM L1 State Capital Improvement and Maintenance Request for Fiscal Year 2026
ITEM L.2 Purchase of Equipment — Planetarium Projector Replacement
ITEM L.3 Academic Promotion Salary Increase for 2024-25 Academic Year
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ITEM L.1

State Capital Improvement and Maintenance Request for Fiscal Year 2026

DESCRIPTION AND BACKGROUND

Capital funds requests are submitted to the Coordinating Board for Higher Education and the Division of
Design and Construction, Office of Administration. This request outlines priorities for the next five years,

or Fiscal Year 2026 through Fiscal Year 2030.

For FY2026 to FY2030, the requested funds are in the following broad categories:

Repair and Renovation $106,068,000
New Construction $ 17,819,000

$123,887,000

1.  Pickler Memorial Library, FY2026

Renovation of Pickler Memorial Library is needed to meet evolving technology. In 2026, it will be over
35 years since the major addition was constructed. It will be necessary to remodel the facility to meet
current standards, including lighting and HVAC systems, and make modifications to adapt to new
technologies and instructional delivery patterns. This project will involve a major interior reconfiguration
of the facility.

2. Emergency Electrical Backup System, FY2027

The emergency electrical backup system would provide electrical power to the campus in the event of a
natural disaster, terrorist act, or other emergencies. Truman currently houses nearly 40% of its students on
campus. Current backup power sources are very minimal and only provide power for basic lighting for
emergency exits, elevators, and fire pumps. Heating, cooling, refrigeration, computer systems, food
preparation equipment, and other critical systems would be unable to support the students, faculty, and
support staff. Emergency electrical power would also not be available to support the three emergency
shelters located on campus that support the University, the City of Kirksville, and Adair County. This
project involves the construction of a building to house equipment and the purchase of diesel generators
and necessary switch gear to support key campus buildings, especially maintaining heating or cooling for
main buildings, including living areas, food service areas, and designated emergency shelter areas. It
would also include distributed generator systems for facilities not served by the primary electrical
substation for the campus.

3.  Power Systems Infrastructure, FY2027

Much of the campus power and utility infrastructure dates from the period of rapid campus expansion in
the 1960s. The current electrical substation is at capacity and, as a result, several major buildings have
been removed from the campus grid. This project would implement plans identified in the utility master
plan to upgrade the steam, chilled water, and electrical infrastructure on campus.

4.  McClain Hall, FY2028

This project is designed to update McClain Hall (48 years old) to meet current building standards and
provide renovated spaces for academic and administrative needs. Major changes will include heating and
air conditioning systems, lighting, related mechanical systems, and a fire suppression system. As part of
the project, the open bridge connecting Baldwin and McClain would be replaced with a structure linking
the buildings. Numerous academic departments would benefit from this project. Administrative offices
and the campus data center would also be reconfigured to meet current needs.
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5.  Violette Hall, FY2028

Renovation of Violette Hall is needed to meet changing instructional needs and update the technological
infrastructure as well as the HVAC systems in the building. This structure houses the School of Business
and Professional Studies and the Mathematics and Computer and Data Sciences Departments. By 2028, it
will be 33 years since the building was last fully renovated.

6.  Ophelia Parrish, FY2028

Renovation of the Fine Arts Center will be needed to update HVAC, technology, and life safety features.
This facility was renovated and expanded in 2000. Improvements will be needed to meet changing
instructional patterns and improve the efficiency of the structure.

7.  Barnett Hall, FY2029

Renovation of Barnett Hall will be due based on a 20-year cycle. This will include updates to meet
instructional needs, technology infrastructure, and HVAC systems. This structure houses five academic
departments and serves many students.

8. Maintenance/Central Receiving Facility, FY2030

This priority includes new maintenance shops, garages for vehicles, and a central receiving facility. The
existing facilities to be replaced include a group of metal structures from a former implement dealer site
that are over 56 years old. Currently, Truman has no central receiving facility.

FY2026 State Capital Improvement and Maintenance Request

Project/Facility Category Priority Request Fiscal Year
Pickler Memorial Library RR 1 $ 15,235,000 2026
Emergency Electrical Backup System N 2 $ 6,587,000 2027
Power Systems Infrastructure RR 3 $ 26,778,000 2027
McClain Hall RR 4 $ 22,676,000 2028
Violette Hall RR 5 $ 11,458,000 2028
Ophelia Parrish Center RR 6 $ 18,496,000 2028
Barnett Hall RR 7 $ 11,425,000 2029
Maintenance/Central Receiving Facility N 8 $ 11,232,000 2030

TOTAL $123,887,000
RR = Repair and Renovation
N = New Construction

NOTE: The Office of Administration has not provided construction inflation rates for FY2026 requests at
this date. Projects have increased by 8% from FY2025 estimates but may be adjusted if guidance is
received from the Office of Administration.

RECOMMENDED ACTION

BE IT RESOLVED that the Fiscal Year 2026 State Capital Improvement and
Maintenance Request, to be submitted to the Coordinating Board for Higher
Education and the Office of Administration, be approved and ratified; and

BE IT FURTHER RESOLVED that a copy of the document, which lists total

requests of $123,887,000 for Fiscal Year 2026 through Fiscal Year 2030, be
attached to the minutes as an exhibit; and
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BE IF FURTHER RESOLVED that the President of the University is authorized
to revise costs estimated based on additional input from the Office of
Administration and to negotiate the priorities list and requested amount with the
legislature, Governor, and the Missouri Department of Higher Education and
Workforce Development as appropriate.

Moved by
Seconded by
Aye Nay

Vote: Burkemper

Burks

Christofferson

Dameron

Gingrich

Lovegreen
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ITEM L.2
Purchase of Equipment — Planetarium Projector Replacement

DESCRIPTION AND BACKGROUND

The current equipment and software utilized by the Del and Norma Robison Planetarium, purchased in
2014, is losing its quality and will no longer be supported by the vendor. To continue quality projection
for planetarium shows, replacement is required. Planetarium hardware and software is a relatively unique
product. Based on experience with the current vendor, it was recommended that a single feasible source
process be followed. This included:

e Requesting justification from both the planetarium staff and the vendor.

e Searching for a similar product to ensure no other alternatives exist.

e Advertising with the intent to accept the manufacturer’s sole source justification on the
University’s open bid website and the State of Missouri’s statewide eProcurement system.

Institutional and foundation funds designated for supporting the Del and Norma Robison Planetarium
provide funding for this project, which is $180,000 in total, with a contingency of approximately 10% to
anticipate any unforeseen installation costs. The planetarium staff is recommending:

e $140,000 for the purchase and installation of the Norxe P60 projectors. These projectors balance
cost, quality, brightness, resolution, and longevity, all essential considerations for planetarium
presentations.

e $22.700 for auto-alignment and blending software. This additional component will allow
planetarium staff to correctly align the display from the two projectors. Historically, the alignment
procedure has been done manually, resulting in inaccuracies in presentation.

RECOMMENDED ACTION
BE IT RESOLVED that the purchase and installation of Norxe P60 projectors and

auto-alignment and blending software for the Del and Norma Robison
Planetarium at a cost not to exceed $180,000 be approved.

Moved by
Seconded by
Aye Nay

Vote: Burkemper

Burks

Christofferson

Dameron

Gingrich

Lovegreen
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ITEM L.3

Academic Promotion Salary Policy for 2024-25 Academic Year

DESCRIPTION AND BACKGROUND

Starting with Fiscal Year 2020, the Board adopted a new timeline for salary policies with salary increase
consideration made for a calendar year rather than a fiscal year, with the exception that faculty promotion
adjustments would be approved in June. Promotion salary adjustments for faculty were last approved by
the Board in June 2023 for the 2023-24 Academic Year. This action item extends the approved amounts

to the 2024-25 Academic Year.

RECOMMENDED ACTION

BE IT RESOLVED that faculty members who are promoted in rank for the
2024-25 Academic Year (excluding those whose salaries for the 2024-25

Academic Year have been established by separate agreements) are to be given the

following increases in salary for the 2024-25 Academic Year:

Moved by
Seconded by

Vote:

Academic Promotion

Instructor to Assistant Professor
Assistant Professor to Associate Professor
Associate Professor to Professor

Aye
Burkemper

Amount
$1,000

$3,800
$7,500

Nay

Burks

Christofferson

Dameron

Gingrich

Lovegreen

Board of Governors Meeting — June 15, 2024



ITEMM
Operating Budgets for Fiscal Year 2025

DESCRIPTION AND BACKGROUND

Operating budgets for the upcoming new fiscal year are traditionally presented to the Board of Governors
for their review and approval at the June meeting after the legislative budget process has concluded and
fall enrollment trends are available. The proposed FY2025 budget was developed using state funding
based on recommendations made by the Governor for FY2025 appropriations. The General Assembly
approved this proposed increase of 3%, but the Governor has not signed the FY2025 appropriation bill.
Because the appropriation matches the Executive Budget proposal, approval is expected.

RECOMMENDED ACTION

BE IT RESOLVED that the “Operating Budgets for Fiscal Year 2025” be approved
and adopted; and

BE IT FURTHER RESOLVED that the President of the University is authorized
to adjust the operating budget should state appropriations levels change; and

BE IT FURTHER RESOLVED that a copy of the document be attached to the
minutes as an exhibit.

Moved by
Seconded by
Aye Nay

Vote: Burkemper

Burks

Christofferson

Dameron

Gingrich

Lovegreen
ATTACHMENT

Operating Budgets for Fiscal Year 2025

Board of Governors Meeting — June 15, 2024
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FISCAL YEAR 2025 EDUCATION AND GENERAL BUDGET NARRATIVE

Executive Summary

The Education and General (E&G) Budget is the operating budget which supports the primary
functions of the University including instruction, research, public service, and the various support
areas. It is funded by state appropriations, student fees, and other miscellaneous sources. The
FY2025 state appropriation for higher education recommended by the Governor and approved by
the General Assembly added 3.0% in core funding. Tuition and fee income for FY2025 is projected
based on lower enrollment and an average increase of 4% in tuition rates. The proposed E&G

budget for FY2025 is approximately $1.6 million higher than FY2024.

General Budget Approach

Major factors creating budget needs for FY2025 included the MOSERS retirement system rate
increase, higher building insurance premiums, and contractual increases for services. Due to these
projected cost increases and the relatively small increase in tuition income, it was essential to
review all activities and expenditures. For example, several budget areas reallocated funds to cover
contractual increases. Any increase beyond the FY2024 base budget requires detailed justification.

Salary savings due to attrition, primarily retirements, were also utilized to offset cost increases.

Revenue Assumptions

General Revenue

The base general revenue appropriation for Truman from the State of Missouri and approved by
the General Assembly included a 3.0% increase from the original core funding in FY2024.
Historically, the Governor withholds at least three percent of these funds as a contingency. For
Fiscal Year 2025 this requires a reserve of $1,505,512 for the standard withholding. Table 1
provides a snapshot of total state revenue trends for FY2005 through FY2025 and reflects the
actual funds received after all state withholding actions, including those beyond the 3% level. At
$50,183,736 the FY2025 state appropriation is the largest in history for Truman. A comparison of
initial appropriations and state funds received after withholding for FY09-FY25 is found in Table
2. For the first time since the 1990’s, Truman has received increased state support for five

consecutive years.



Enrollment Fees and Other Income

The Fall 2024 enrollment is projected for budget purposes with an overall 3% decline in full-time
equivalent students. This projected decline is based upon larger graduating classes being replaced
with smaller entering classes over the past several years. Spring 2025 enrollment is projected at
the historical average of 90 percent of the fall semester total. Tuition and required fees for 2024-
2025 increased for Missouri residents as well as for non-resident undergraduate students, and
graduate students. The operating budget is based on this tuition increase which averages 4%.
Sources of income in addition to enrollment fees include special fees, fines, charges for services,
and interest income. Due to improved interest rates on invested funds, the interest income available

in FY2025 is projected to remain relatively stable.



Table 1
STATE REVENUE TRENDS

Ongoing State Appropriation

$50,000,000
$48,000,000
$46,000,000
$44,000,000
$42,000,000
$40,000,000
$38,000,000
$36,000,000
$34,000,000 Appropriation
$32,000,000
$30,000,000
$28,000,000
$26,000,000
$24,000,000
$22,000,000
$20,000,000

Fiscal Year
Ongoing State Appropriations Actually Received
Fiscal Year Appropriation % Change
FYO05 $39,545,109 2.4%
FY06 $39,545,109 0.0%
FY07 $40,346,396 2.0%
FYO08 $42,040,945 4.2%
FY09 $43,806,665 4.2%
FY10 $43,806,665 0.0%
FY1l1 $41,526,613 -5.2%
FY12 $38,619,750 -7.0%
FY13 $38,325,596 -0.8%
FY14 $38,542,604 0.6%
FY15 $41,262,248 7.1%
FY16 $41,816,820 1.3%
FY17 $40,226,391 -3.8%
FY18 $39,450,989 -1.9%
FY19 $39,440,512 0.0%
FY20 $35,262,199 -10.6%
FY21 $40,521,765 15.0%
FY22 $41,905,701 +3.4%
FY23 $44,168,610 +5.4%
FY24 $47,260,412 +7.0%
FY25%* $48,678,223 +3.0%

*Projected
Note: This table excludes funds appropriated but withheld and one-time funds.
For FY 10, one-time federal funds of $756,339 are excluded.
For FY17, a one-time Autism Clinic fund excluded, and reflects extra midyear withholding.
For FY18, an additional withholding was imposed by the Governor.
For FY20, the 3% standard withholding was increased for April-June.
For FY21, restrictions were removed mid-year, except the standard 3% for state funds.
For FY25, the traditional 3% withholding is projected.



Table 2

Comparison of Annual Appropriations and Actual
State Funds Received

$55

$50

$45

$40

$35

$30

$25

Appropriation Actual Received

FY09 FY10 FYI11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25

Appropriation 452 452 4238 40.4 39.9 405 426 43.1 447 41.7 40.7 41.7 417 432 455 48.7 50.2

Actual
Received

43.8 43.8 415 38.7 383 38.5 413 41.8 40.2 39.5 39.4 352 40.5 41.9 44.1 472 48.7
FY10 excludes one-time federal fund designated for Caring for Missourians.
FY17 excludes one-time Autism Clinic funds and reflects extra withholding.
FY25 projected based on Governor’s approved appropriation minus standard 3% withholding.



Planned Expenditures

General

Based on projected revenues in the FY2025 Education and General budget, planned expenditures
were increased by approximately $1.6 million, from $88.4 million to $90.0 million. Included in
the budget are funds to cover the increase in the required MOSERS retirement system contribution
which impacted fringe benefit costs. The contribution rate for FY2025 increased by 5.5% to
28.75%. Approximately 67% of full-time employees are covered by MOSERS. Table 3 outlines
expenditure trends by Personal Service (salaries and benefits), Equipment/Operations, and Total

for the last 10 years.

Personal Services

A major portion of the operating budget is utilized for salaries and fringe benefits. For FY2025,
Truman is budgeting $55.1 million in this category, or 61.2% of the total Education and General
budget. This includes funds for faculty and staff salaries, student employment, and fringe benefits
such as retirement, medical insurance, and social security. The breakdown for Personal Services

is as follows.

Salaries $35,872,940
Fringe Benefits $15,624,468
Student Employment $ 3,559,415
Total $55,056,823

The FY2025 budget eliminates several positions through attrition or retirements and others were
reconfigured to meet current needs. Positions impacted include faculty, academic support,

management, office staff, and other support staff.

Operations and Equipment

The following provides a brief summary of operations and equipment trends by major segments

of the campus.

1. Academic Affairs. Operations funds have been allocated to meet needs in instruction,

research, and public service areas. A total of over $5.7 million dollars in operations and

equipment is budgeted in core areas including the academic departments.



Table 4 outlines academic and research equipment budgets for FY2016-FY2025 and
shows the asset renewal rate for these areas. Research funding totals $434,230 for

FY2025, with most of the funds in the operations and equipment categories.

Student Services. Operating and equipment budgets in the Student Services category

have been allocated to meet priorities in various areas. The offices and functions in this
category within the Education and General budget include Admission, Athletics,
Counseling, Financial Aid, Health Clinic, International Student Office, Testing and
Assessment, and Registrar. Just over $4.2 million is budgeted for equipment and
operations in the student services category. This includes the funds generated by the
student athletic fee. Additional Student Services areas including Residential Living, the
Student Union, and Recreation Center are funded in the Auxiliary Budget and are not

included here.

Computing and Technology. The FY2025 operating budget includes significant

allocations for computing and technology. A total of $4 million is budgeted for
technology services which include staff, operations, equipment and maintenance of
existing systems and networks, and desktop workstations on campus, and an extensive
wireless network. Continued technological investment is necessary to remain
competitive. For 2024-2025, technology areas are budgeted at 4.5% of the institutional
total.

. Maintenance and Repair Fund. These funds are used to meet needs such as renovations,

roof replacements and upgrades to heating and air conditioning systems. Truman
consistently maintained this fund through various funding cycles in order to meet
renovation needs on campus. Starting in FY2021 it was necessary to balance the budget
by significantly reducing this fund. In FY2025 $500,000 is budgeted in this category
to cover repair needs for facilities. Table 5 outlines trends in the Maintenance & Repair

budget for FY2016-FY2025.

. Utilities. Due to increases in utility costs and steady demand, utility budgets have been

increased slightly for FY2025. Funds budgeted for utilities include operation of the

6



central steam plant, natural gas, water, and electricity total $3.1 million. The Auxiliary

Budget includes additional funds to cover utilities in those facilities.

Institutional Support. This area includes many administrative functions such as

Alumni/Advancement, Business Office, President’s Office, Public Relations, and other
support areas. The combined operations and equipment total for this category is slightly
over $1.5 million, which includes funds transferred from the Foundation to support

advancement and fundraising efforts.

. Scholarships. For FY2025 $17.3 million for scholarships has been budgeted to match

projected expenditures for institutionally funded academic and athletic grants.

Student Employment. Student employment budgets are targeted to assist students and

supplement staff in multiple areas. Funds allocated for student employment in the

Education and General budget total over $3.5 million.
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FY16
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FY19
FY20
FY21
FY22
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FY25

Table 3

FY2016- FY2025

Equip/Operations

Personal Service

56,643,753
58,132,124
57,129,494
56,461,886
56,480,702
54,076,690
53,544,603
53,517,043
54,138,912
55,056,823

Personal Service

Education and General Budget by Category

Total

Equipment/Operations

38,658,247
39,185,601
37,238,801
38,781,436
37,987,516
31,410,227
32,586,210
32,213,772
34,297,012
34,943,394

Total
95,302,000
97,317,725
94,368,295
95,243,322
94,468,218
85,486,917
86,130,813
85,730,815
88,435,924
90,000,217



Table 4
Academic & Research Equipment Budgets

$4,000,000
$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000

$500,000

$0
FYl6 FY17 FY18 FYI9 FY20 FY2l FY22 FY23 FY24 FY25

(000’s omitted)

FY16 FY17 FYI8 FYI9 FY20 FY2l FY22 FY23 FY24 FY25
Equipment 2255 2360 2,138 2,949 2798 1315 1289 1,105 1,181 1,092
Budget
Actual $

. 498 504 429 585 973 468 399 359 448 505
Available

Note: Equipment budgets include significant amounts designated to cover the 3% withholding in
state funds and contingency funds. The plan is to focus these funds on academic purchases
should they be released during the fiscal year. This chart shows the portion of annual equipment
budgets actually available for academic and research purchases. It should be noted that changes
in definitions or the threshold price for equipment have also reduced this budget significantly in
recent years.
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Table 5
Maintenance & Repair Budget

FY19

FY19
1,450

FY20

FY20
1,450

FY21 FY22 FY23

FY21
300

FY22
456

FY24

FY23
456

FY25

FY24
500

FY25
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FY2025 EDUCATION AND GENERAL
REVENUE BY CATEGORY

The page that follows provides a summary of projected revenue for FY2025 in several major

categories. State funds provide 56% of the proposed budget.

Board policy calls for net tuition income not to exceed a target of 35% of the total budget. This
policy has specific guidelines regarding the calculation which allow for the omission of designated
or restricted fees. The policy also compensates for budgeted student aid.

Page 13 of this section provides the detail for the calculation to determine adherence to the policy
for FY2025. The portion of the adjusted budget supported by student tuition is 22.5% and,

therefore, is within the policy.

Table 6 illustrates budgeted sources of funds for FY2025. Trends in recent years have included
increases in state funding, increases in student fees, and more revenues from other miscellaneous
sources. For FY2025 a three percent increase in state support continued this trend. As a result,
state support now accounts for approximately 56% of budgeted Education and General revenues.

Table 7 illustrates trends in state support versus local revenue for the last ten years.
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EDUCATION AND GENERAL
FY2025 REVENUE BY CATEGORY

State Revenue $50,183.736
This represents the entire appropriation. A contingency budget of $1,505,512 has been established
for the traditional 3% standard withholding by the Governor. In recent the 3% withholding has not

been released, and the funds are not expected to be released in FY2025.

Student Tuition and Enrollment Fees $37.662,000

FY2025 enrollment income for budget purposes is based upon a 3% decrease in FTE enrollment.
Missouri students are assumed to make up 65% of the total enrollment; graduate enrollment is
expected to be slightly higher; and summer enrollment is projected at the 2024 summer level. This
category also includes fees for off-campus courses, the athletic fee, the student activity fee, study

abroad programs, and other special course fees.

Other Local Income and Transfers $ 2,154,481

This includes various revenue sources: investments, athletic gate receipts, sales and services of
educational activities (such as summer camps), rollover from FY2024, indirect costs from grants
and other miscellaneous sources. Transfers from Auxiliary sources and the Foundation are also

included here.

GRAND TOTAL ALL SOURCES $90,000,217
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SEGREGATION OF ON-CAMPUS FEE INCOME FOR FY2025 IS AS FOLLOWS:

Enrollment Fees

Less Restricted/Designated

Student Union -1,140,000
Recreation Center -680,000
Orientation Week Fee -265,000
Joseph Baldwin Academy -175,000
Student Health Center Fee -210,000
Student Activity Fee -239,900
Athletic Fee -310,000
Technology Fee -115,000
Student Sustainability Fee -30,500
Classroom Technology Fee -736,000
Total designated/restricted funds -3,901,400

Total unrestricted funds

The percentage calculation is shown as follows:

1. Undesignated and unrestricted fees (above)

2. Less Academic Scholarships, Experienceships and Athletic Grants in Aid

NET UNRESTRICTED TUITION & FEES

1. Total Education and General Budget

2. Less Academic Scholarships, Experienceships and Athletic Grants in Aid

ADJUSTED E&G TOTAL

NET UNRESTRICTED TUITION AS A PERCENTAGE OF ADJUSTED E&G

NOTE: Includes projected on-campus student fee income and excludes off-campus courses
and study abroad program fees.

Total Fee Income

37,622,000

33,720,600

34,020,600

-17,352,469

16,368,131

90,000,217

-17,352,469

72,647,748

22.5%

13



State Revenue,
55.8%

Table 6
FY2025 BUDGETED E&G REVENUE

Student Enrollment
Fees, 41.8%

Other Local Income
and Transfers, 2.4%
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Table 7
E&G BUDGETED REVENUE TRENDS FY13-FY24

$100,000,000
$90,000,000
$80,000,000
$70,000,000
$60,000,000
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$20,000,000
$10,000,000

$0

STATE Tuition & Local TOTAL

FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25
State 43.1 44.6 40.6 40.6 41.6 36.5 43.2 45.5 48.7 50.2
Tuition & Local 522 52.6 53.7 54.6 52.8 49.0 429 40.2 39.7 39.8
Total 953 97.3 943 95.4 94.5 85.5 86.1 85.7 88.4 90.0

Budgeted Revenue by Fiscal Year. Actual totals vary due to state withholdings and enrollment
changes.
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FY2025 PLANNED E&G EXPENDITURES BY CATEGORY

The Missouri Coordinating Board for Higher Education and Office of Administration have
developed a budget reporting structure which follows federal financial reporting standards for

higher education. The broad budget categories and totals for FY2025 are as follows:

Instruction $ 36,257,405
This includes all expenditures such as faculty salaries, operating funds and equipment which

support instructional activities.

Research $ 434230

Activity organized to produce research outcomes is included in this category. Internal research

grants, research equipment, and undergraduate research stipends are in this budget.

Public Service $ 62.983

Non-instructional services beneficial to external groups are included in public services. Matching

funds for the Upward Bound program are budgeted here.

Academic Support $ 5,517,599

The library and academic administration are in this category. Expenses for operation of the library

represent over one-half of this budget.

Student Services $ 10,690,802

This includes areas such as student services administration, counseling services, admissions and

records, intercollegiate athletics, health services, and testing services.

Institutional Support $ 8,084,380

Support areas including fiscal operations, alumni and public relations, and general administration

are in this category.
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Physical Plant $ 11,070,349

General physical plant operations, including maintenance, grounds and custodial, and public safety

are in this category. Funds for fuel and utilities are also included here.

Maintenance and Repairs $ 500,000

Funds designated for campus building repairs and preventive maintenance are in this category.

Student Aid $17.352.469

Student scholarships, experienceships and athletic aid are included here.

Transfers $ 30,000

Mandatory transfers for federal aid programs (SEOG) comprise this budget.

TOTAL $ 90,000,217

Note: Several significant changes in categories have been made to match the Uniform Financial
Reporting Manual developed by the Missouri Department of Higher Education as well as the most
recent National Association of College and University Business Olfficers guidance regarding
classification of various functional areas.
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Table 8
FY2025 PLANNED E&G EXPENDITURES

Transfers, 0.0%

Student Aid, 19.3%
Instruction, 40.3% )
Maintenance and

Repairs, 0.6%

Physical Plant, 12.3%

Research, 0.5%

Academic Support, Institutional Support,
0
6.1% Student Services, 9.0%
11.8%

Public Service, 0.1%
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FY2025 EDUCATION AND GENERAL EXPENDITURES BY CATEGORY

Instruction
Research
Public Service

SUBTOTAL

Academic Support
Student Services
Institutional Support
Physical Plant
Maintenance & Repairs
Student Aid

Transfers

TOTALS

Personal
Service

30,980,074
84,000
35,796

31,099,870

3,597,834
6,475,446
6,541,014
5,285,190

0
2,057,469

0

55,056,823

Equipment

992,819
100,000
0

1,092,819

0

5,000
5,000
109,522
0

0

0

1,212,341

Operations

4,284,512
250,230
27,187

4,561,929

1,919,765
4,210,356
1,538,366
5,675,637
500,000
15,295,000

30,000

33,731,053

Total

36,257,405
434,230
62,983

36,754,618

5,517,599
10,690,802
8,084,380
11,070,349
500,000
17,352,469

30,000

90,000,217

Note: Categories match the Uniform Financial Reporting Manual developed by the Missouri
Department of Higher Education as well as the most recent National Association of College and
University Business Olfficers guidance regarding classification of various functional areas.
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COMPARISON OF EDUCATION AND GENERAL BUDGET BY CATEGORY

FY2016
FY2017
FY2018
FY2019
FY2020
FY2021
FY2022
FY2023
FY2024
FY2025

Notes: Equipment category includes funds to cover 3% state withholding and other major contingency accounts. Due to reclassification of

Personal Services

56,643,753
58,132,124
57,129,494
56,461,882
56,480,702
54,076,690
53,544,603
53,517,043
54,138,912
55,056,823

FY2016 - FY2025

Equipment
2,570,303
2,659,869
2,282,569
2,949,354
3,153,736
1,315,217
1,288,754
1,105,097
1,181,841
1,212,341

equipment under GASB year-to-year comparisons may not be valid.

Operations
36,087,944
36,525,732
34,956,232
35,832,086
34,833,780
30,095,010
31,297,456
31,108,675
33,115,171
33,731,053

Total
95,302,000
97,317,725
94,368,295
95,243,322
94,468,218
85,486,917
86,130,813
85,730,815
88,435,924
90,000,217

20



FISCAL YEAR 2025 AUXILIARY BUDGET NARRATIVE

Executive Summary

Revenue from combined auxiliary operations is projected to increase in FY2025. This estimate is
based on the number housed in the residence halls as well as budgets which are tied to student
enrollment such as the Student Union and Recreation Center. Occupancy levels in the residence
halls are budgeted based on a decrease from the actual number this past academic year. The rates
charged to students for residence halls including room and board were increased by an average of
4% for the 2024-25 academic year, and the Student Union fee was increased by $30 per FTE

student per semester.

Several changes in operating and equipment budgets have been recommended for 2024-2025.
Changes in the Auxiliary Budget for FY2025 include allocating funds to cover projected food
costs, building insurance, as well as MOSERS contributions. Overall, the Auxiliary Budget for

FY25 is slightly higher than last year.

General Budget Priorities

This budget was prepared to meet priorities such as providing services to students, and activities
which will provide more efficient operations. The budget for auxiliary operations must meet bond

payment requirements.

Revenue Assumptions

1. Residence Halls. Room and board rates were raised by an average of 4% for FY2025. A

student living in a typical two-person room will pay $11,128 for the 2024-2025 academic
year. Based upon the projected occupancy rate for the fall semester and 91% returning for
the spring semester and typical summer income, revenue from residence halls and
apartments is projected at $14,640,000. This includes other income such as off-campus

student meal plans, rentals, and interest income.

2. Student Union. The Student Union is primarily funded by a transfer from enrollment

income to this budget at a rate of $160 per full-time equivalent student per semester. This

fee was established to build, maintain, and cover debt service for the Student Union. The
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Student Activity Fee helps fund the Center for Student Involvement, which is housed in
the Student Union. Additional income sources include room rentals, bookstore, and food
service commission. Total revenue for the Student Union Building for FY2025 is projected

at $1,120,000.

3. Recreation Center. Major expenses for the Recreation Center include personnel and

operations. A designated fee of $111 per semester per full-time equivalent student is
included in enrollment fees. Debt on the Recreation Center has been retired so funds are
being budgeted to help finance future renovations. Total revenue for FY2025 is projected

at $670,000 for the Recreation Center.

4. Service Departments. Due to reduced volume, revenue from the auxiliary service

department (Printing Services) is projected at $244,000 for FY2025.

Planned Expenditures

A significant portion of the Auxiliary Budget is utilized to operate the residence halls. Staff
includes the Residential Living Office, hall directors, housekeepers, and physical plant employees
assigned to these non-academic areas. Table 9 outlines Auxiliary Budget equipment trends for
FY2005-FY2025. Due to reduced income, equipment replacements are funded as needed from

reserve funds.

Operating funds for Residential Living include utilities, repairs and renovations, and food service
contracts. Funds are included for furniture repairs, food service repairs, and general repairs to the
facilities. Food service costs are budgeted to cover projected costs as agreed to in the food service
contract, which is the largest single component of this budget. Utility costs are projected to increase
in 2024-2025 from the current year actual expenditures and the budget reflects this. A major
portion of the Residential Living operating budget is still set aside for bond repayments, which

extend through FY2036.

On a smaller scale, the Student Union Building budget also covers personnel, operating costs such

as utilities, and insurance. Funds are also included to cover general maintenance of this building.
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The Recreation Center budget is continued at a level below the previous year since student
enrollment has decreased. Utility costs are a major component in the operating budget for this area,

and the student employment costs are also included to help staff the facility.
The total FY2025 Auxiliary budget increases over $350,000 from FY2024. This is a 2.2% increase,

which reflects higher residence halls rates and the increase in the Student Union fee needed to

offset increases in food costs, insurance, and the MOSERS pension plan.
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Table 9

Auxiliary Equipment Budget Trends

Fiscal Year

OO L LD LD L LD LD LD L L LA L

FY05-FY25

Budget

Fiscal Year

Equipment Budget

950,796
942,796
878,780
944,488
930,488
906,247
874,233
862,633
815,883
815,883
763,883
714,583
714,583
820,060
781,203
730,793
194,543
124,500

17,500

0

0

% change

0.5%
-0.8%
-6.8%

7.4%
-1.5%
-2.6%
-3.5%
-1.3%
-5.4%

0.0%
-6.4%
-6.5%

0.0%

+14.7%
-4.7%
-6.4%
-73.4%
-36.0%
-86.0%
-100.0%
0%
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FY2025 AUXILIARY REVENUE BY CATEGORY

RESIDENCE HALLS
Room and Board $14,640,000

This projection is based on the expected occupancy rate for residence halls and apartments. Spring
occupancy is historically 91% of the fall semester and summer income is projected to return to
typical levels. This category also includes income from purchase of meal plans by off-campus

students.

STUDENT UNION $ 1.120,000

This revenue source includes the transfer of enrollment fees based on full-time equivalent (FTE)
students. Total revenues are projected based on FY25 enrollment and additional income sources

include rentals, bookstore, and food service commission.

RECREATION CENTER $§ 670,000

Funds for the operation of the Recreation Center come primarily from the transfer of enrollment
fees based on FTE students. Other sources of income include rental of the facility to outside groups

and faculty/staff membership fees.

SERVICE DEPARTMENT $ 244,000

Certain service departments are operated as auxiliary enterprises. Currently the only operation in

this category is Campus Printing Services. Revenue is projected to be down slightly for FY25.

GRAND TOTAL AUXILIARY REVENUE $16,674,000
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FY2025 AUXILIARY EXPENDITURES BY AREA

Personal

Services
Residential Living 1,465,231
Residential Living Bond Payments 0
Student Union 307,920
Student Union Bond Payment 0
Printing Services 177,940
Auxiliary Reserves 0
Recreation Center 500,849
TOTAL 2,451,940

Equipment

0

0

Operations
10,111,391
2,438,925

427,006
314,605
115,870
633,988
180,275

14,222,060

Total
11,576,622
2,438,925
734,926
314,605
293,810
633,988
681,124

16,674,000
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Table 10
FY2025 AUXILIARY EXPENSES

BY MAJOR AREA
Student Union Other
Recreation Center 6.7% 1.5%

4.0%

Residential Living
87.8%
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FISCAL YEAR 2025 RESTRICTED FUND BUDGET

Executive Summary

This budget includes funds from outside grants and other sources (state and federal) which are
restricted in nature. Examples include federal programs such as McNair and Upward Bound and
state-funded activities such as the Regional Professional Development Center. Due to the nature
of these programs and the fact that the federal fiscal year does not match Truman’s fiscal year, all

revenues in this budget are estimated.

Projected Restricted Revenues and Expenditures

Major activities supported through restricted funds include the following:

Upward Bound $ 501,398

This program is part of the federal TRIO program funded by the Department of Education. It is
designed to assist high school students in building the skills and motivation necessary for college

SUCCEsS.

McNair $ 315,696
Truman has received McNair funding since 1992. The program is designed to provide

disadvantaged college students with preparation for graduate programs.

Regional Professional Development Center $2.766.550

The Regional Professional Development Center is operated in conjunction with Truman’s School
of Business and Professional Studies. The center is funded by the Missouri Department of
Elementary and Secondary Education and provides training and support to public schools in the
northeast region. Any fee income generated by Regional Professional Development Center

activities are restricted and must be returned to the state if not used for the program.

Congressionally Directed Spending Construction Project for Greenwood Interprofessional

Autism Center $ 1,123,820

An award from the U.S. Department of Health and Human Services and Health Resources
& Services Administration (HRSA) to assist with the renovation of the Greenwood

Interprofessional Autism Center.
28



Congressionally Directed Spending Construction Project for Kirk Student Access & Success

Center $ 3,200,000

An award from the U.S. Department of Health and Human Services and Health Resources
& Services Administration (HRSA) to assist with the renovation of the Kirk Student

Access & Success Center

Congressionally Directed Community Project in the Omnibus Appropriations Act of 2022
$ 535.000

An award from the U.S. Department of Education to assist with the expansion of degree programs

at Truman State University, particularly those associated with the Greenwood Interprofessional

Autism Center.

Missouri Department of Higher Education and Workforce Development American Rescue
Plan Act Funds (ARPA) $9.384.225
An award from the State of Missouri per HB3020 Section 20.785 for Truman State University

for the demolition of McKinney Center, the construction and/or renovation needs for the Kirk
Student Access and Success Center including related planning, design, acquisitions, project

management, equipment, and start-up costs form Coronavirus State Fiscal Recovery Fund.

NSF-(S-STEM) A Scaffolded Learning Community to Increase Self-Efficacy and
Persistence in STEM $ 143.804

This grant will support students pursuing majors in the agriculture science, biology, chemistry,

and physics departments.

NSF — Missouri Louis Stoke Alliance for Minority Participation (MoLSAMP) $ 88,233

The LSAMP program assists universities and colleges in their efforts to significantly increase the
numbers of students matriculating into and successfully completing high quality degree programs
in STEM disciplines to diversify the STEM workforce. Particular emphasis is placed on
transforming undergraduate STEM education through innovative, evidence-based recruitment and
retention strategies, and relevant educational experiences in support of populations

underrepresented in STEM disciplines.
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Missouri State Board of Nursing and Missouri Department of Higher Education and Workforce

Development — Nursing Education Incentive Program (NEIP) $ 150,000

The NEIP program will create opportunities for program expansion by helping to implement a
Registered Nurse to Bachelor of Science in Nursing Bridge Program. This Bridge Program targets
the working Registered Nurse who wants to advance their career through a program that will
provide a more in-depth review of physical and social sciences, nursing research, public and

community health, nursing management, and the humanities.

Missouri Department of Health and Senior Services, HHS. and HRSA $ 147.679

This project will address access to an evidence-based lice shampoo that requires only one

application and standardized, easy-to-follow instructions on how to use the shampoo.

Pell $ 2,900,000
Pell Grants are provided from federal funds to eligible students based on need. This amount is a

projection as awards are contingent upon the number of qualifying students enrolled.

SEOG $ 101,284
Supplemental Educational Opportunities Grants are provided from federal funds to eligible
students.

Work Study § 310,818

The College Work-Study Program includes federal funds to support part-time student workers.

Federal TEACH Grant $ 25,000

This grant provides up to $4,000 to eligible undergraduate and graduate students who agree to
teach specified high-need subjects at schools serving primarily disadvantaged populations for four
years within eight years of graduation. This amount is a projection as awards are contingent on the

number of qualifying students enrolled.
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Other $ 82.029

There are numerous smaller grants and contracts from foundations and governmental sources

designed for instruction, research, and public service activities. This includes programs supported

by agencies such as Missouri Arts Council, NASA, NSF, and USDA.

TOTAL ESTIMATED FY2025 RESTRICTED $21.,775.536
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FISCAL YEAR 2025

ESTIMATED RESTRICTED REVENUE AND EXPENDITURES

Area or Program

Upward Bound

McNair

Regional Professional Development Center
Congressionally Directed Spending Construction

Project — Greenwood

Congressionally Directed Spending Construction
Project — Kirk

Congressionally Directed Community Project —
Greenwood

MDHEWD ARPA - Kirk & McKinney Center
NSF S-STEM

NSF MoLSAMP

Nursing Education Incentive Program
Missouri DHSS, HHS, HRSA

Pell

SEOG

Work-Study

Federal TEACH Grant

Other

TOTAL

FY 2025 Estimate

$ 501,398
$ 315,696
$ 2,766,550
$ 1,123,820

$ 3,200,000

$ 535,000

$ 9,384,225
$ 143,804
$ 88233
$ 150,000
§ 147,679
$ 2,900,000
$ 101,284
$ 310,818
$ 25,000
$ 82,029

$21,775,536
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COMBINED OPERATING BUDGET SUMMARY

The combined operating budget for Fiscal Year 2025 totals $128,449,753.

Education and General $ 90,000,217
Auxiliary $ 16,674,000
Restricted Funds $ 21,775,536
Total $128,449,753

Table 11 illustrates the combined operating budget distributed by type, and the Education and
General budget represent 70% of the total.

Projected revenues are equal to the various operating budgets, and Table 12 illustrates the sources
of revenue which are combined to produce the funds needed. Major sources, in descending order,
are State Appropriations, Student Tuition and Fees, Grants and Contracts, Auxiliary Revenue, and

Other Income.
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Auxiliary
13%

Table 11

FY2025 OPERATING BUDGETS

Restricted Funds
17%

Operating Budget
E&G
Auxiliary
Restricted Funds

E&G
70%

$ Amount
$90,000,217
$16,674,000
$21,775,536
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Grants & Contracts
21%

Table 12

FY2025 Revenue Sources

Auxiliary Revenue
12%

Revenue Sources
State Appropriation
Tuition & Fees
Grants & Contracts
Auxiliary Revenue

Other Income

Other Income
2%

Tuition & Fees
28%

State Appropriation

$ Amount
$50,183,736
$37,662,000
$21,775,536
$16,674,000
$ 2,154,481

37%
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ITEMN
Marketing and Management Services for Fiscal Year 2025

DESCRIPTION AND BACKGROUND

Following a competitive procurement process and the Board of Governors’ subsequent approval on
August 5, 2023, the University contracted with Enliven Agency, LLC, to provide outside marketing
services during the 2024 Fiscal year. The University would like to renew the contract with Enliven for
the 2025 fiscal year to include initiatives on undergraduate marketing, graduate marketing, brand
marketing, annual fund campaign, and professional marketing services.

The partnership provides strategic marketing leadership to the University to develop/support integrated
marketing strategies to enhance the University’s visibility and engagement, increase recruitment efforts,
and assist in supporting/developing internal processes for marketing. The increase in budget allows for
consistent market coverage throughout the year. Establishing a year-round presence in key markets is
essential to brand visibility and engagement. Being in the market earlier will allow the University to
capitalize on the crucial early interactions to set a positive tone for the recruitment cycle to ensure an
impactful presence right from the start. By leveraging Enliven's extensive experience and creative
capabilities, the University will be able to continue to elevate the marketing and recruitment plans, create
and improve internal processes, and establish a robust foundation for the marketing department.

The Fiscal Year 2025 proposed marketing budget is as follows:

Undergraduate Enrollment Media $325,000
Graduate Enrollment Media $ 80,000
Brand Marketing Media $135,000
Annual Fund Campaign and Media $ 45,000
Professional Marketing Services $108.000

Total $693,000

Funding will be primarily from the Education and General Budget, with Foundation funds used for the
annual fund portion.

RECOMMENDED ACTION

BE IT RESOLVED that the President of the University, or her designee, is hereby
authorized to execute a contract with Enliven Agency, LLC, to provide marketing
services to the University for the period of July 1, 2024, through June 30, 2025, at
a cost not to exceed a total cost $693,000; and

BE IT FURTHER RESOLVED that the proposal from Enliven Agency, LLC, be
attached to the minutes as an exhibit.

Moved by
Seconded by

Board of Governors Meeting — June 15, 2024




Vote: Burkemper

Burks

Christofferson

Dameron

Gingrich

Lovegreen

ATTACHMENT

Enliven 2024-2025 Marketing Proposal (06.15.24)
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ITEM O
Request for Naming Opportunities

DESCRIPTION AND BACKGROUND

Truman is renovating the Kirk Building to house a new Student Success Center to be utilized by Truman
students and the Senator Roy and Abby Blunt SKILLS (Sustained Knowledge of Integrated Lifelong
Learning) Center for K-12 students, non-student community members, and other adult learners. The
University Career Center will be located in the Kirk Building. In recognition of Meredith Willcox’s
career in the Placement Office at the University (1968-1990), where she was responsible for matching
thousands of graduates with employers, her family and friends intend to provide funds to name a meeting
room in her honor. Room 1017 in the University Career Center is recommended to be named the
Meredith Willcox Career Planning Office. This flexible space will be used for multiple activities,
including meetings with professional staff and prospective employers, mock interviews, and resume and
cover letter review.

Dr. Jacqueline Collett, Professor Emerita of Music, retired in May after 32 years of service. Dr. Collett
taught applied voice, class voice, and music education and was the director of Franklin Street Singers for
many years. Dr. Collett received her Bachelor of Music from the University of Texas, El Paso, and her
Master of Music and Doctor of Musical Arts from the University of Arizona, where she specialized in
vocal performance, vocal pedagogy, and music education. In recognition of Dr. Collette’s distinguished
career at Truman (1992-2024), alumni and friends intend to provide funds to name the Box Office in
Baldwin Hall Auditorium the Dr. Jacqueline Collett Box Office in her honor.

RECOMMENDED ACTION

BE IT RESOLVED that upon receiving gifts totaling $15,000 to the Meredith
Willcox Career Planning Office fund, a gift which meets the guidelines for
naming opportunities per Foundation Board policy, that Room 1017 of the
University Career Center, located in the Kirk Building, be named the Meredith
Willcox Career Planning Office in recognition of the financial contribution; and

BE IT RESOLVED that upon receiving gifts totaling $10,000 to the Dr.
Jacqueline Collett Box Office Fund, a gift which meets the guidelines for naming
opportunities per Foundation Board policy, that the Box Office in Baldwin Hall
Auditorium be named the Dr. Jacqueline Collett Box Office in recognition of the
financial contribution; and

BE IT FURTHER RESOLVED that the Board of Governors reserves the right to
change or remove the name of this facility if it is determined that the naming is no
longer in the best interest of the University.

Moved by
Seconded by
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Vote:

Burkemper
Burks
Christofferson
Dameron
Gingrich
Lovegreen

Aye

Nay
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ITEM P
Agenda Items for Future Meetings

DESCRIPTION AND BACKGROUND

This item provides a list of projected agenda items for the regular meetings during the following year.

RECOMMENDED ACTION

This is a discussion item only.

ATTACHMENT

List of Projected Agenda Items
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LIST OF PROJECTED AGENDA ITEMS
Regular Meetings of the Board of Governors

August 2024 Meeting

Participation in campus events

Minutes for the open session of the last meeting
President’s report

Annual athletics report

Annual staff council report

Academic affairs report

Student services report

Financial report

Construction projects report

Local capital budgets for the current fiscal year
State appropriation request for the next fiscal year
Honorary degree consideration (as needed)

Dates and agenda items for future meetings
Minutes for the closed session of the last meeting
Personnel actions report

Annual general counsel evaluation committee appointments

October 2024 Meeting

Participation in campus events

Annual photograph of board and president
Minutes for the open session of the last meeting
President’s report

Academic affairs report

Student services report

Audit report

Financial report

Construction projects report

Dates and agenda items for future meetings
Minutes for the closed session of the last meeting
Personnel actions report

Annual general counsel evaluation

Annual presidential review committee appointments

December 2024 Meeting

Participation in campus events

Minutes for the open session of the last meeting
President’s report

Academic affairs report

Student services report

Financial report

Construction projects report

Housing charges for the next fiscal year

Union agreement renewal (in even-numbered years)
Salary policies for the next calendar year

(NOTE: Agenda items noted in bold italics are discretionary reports subject to change.)
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Selection of board officers for next calendar year

Annual board committee appointments

Annual foundation board appointments

Dates and agenda items for future meetings

Minutes for the closed session of the last meeting

Personnel actions report

Paid leaves of absence for the next fiscal year

Tenure review for faculty members completing their review period at the end of the fall semester
Annual presidential review

February 2025 Meeting

Participation in campus events

Recognition of past board chair

Minutes for the open session of the last meeting
President’s report

Annual legislative consultant report

Annual student government report

Academic affairs report

Student services report

Financial report

Construction projects report

External audit firm (as contract expires)

Food service contractor (as contracts expire)
Academic calendar (as needed)

Board of governors conflict of interest policy review
Dates and agenda items for future meetings
Minutes for the closed session of the last meeting
Personnel actions report

April 2025 Meeting

Participation in campus events

Minutes for the open session of the last meeting
President’s report

Annual advancement, foundation board, and alumni board report
Annual faculty senate report

Academic affairs report

Student affairs report

Financial report

Construction projects report

Depositary bank (as contracts expire)

Bookstore contractor (as contracts expire)
Enrollment fees for the next fiscal year

Dates and agenda items for future meetings
Minutes for the closed session of the last meeting
Personnel actions report

Treasurers for the next fiscal year

(NOTE: Agenda items noted in bold italics are discretionary reports subject to change.)
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June 2025 Meeting

Participation in campus events

Minutes for the open session of the last meeting
President’s report

Annual enrollment management report

Academic affairs report

Student affairs report

Financial report

Construction projects report

State capital funds request for the next legislative session
Operating budgets for the next fiscal year

Academic promotion salary policy for next academic year
Dates and agenda items for future meetings

Minutes for the closed session of the last meeting
Personnel actions report

Faculty promotion

Faculty tenure

The following items will be added to the agendas as needed:
University strategic plan reports
Campus master plan reports
Reports from administrative areas
Approval of new or revised policies
Approval of architects and/or engineers for construction projects
Approval of new construction projects over $100,000
Approval of equipment purchases and leases over $100,000
Approval of consulting services over $10,000
Approval of change orders for major changes in construction projects
Approval of real estate acquisitions
Litigation and legal action reports

(NOTE: Agenda items noted in bold italics are discretionary reports subject to change.)
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ITEM Q
Dates for Future Meetings

DESCRIPTION AND BACKGROUND

It is helpful to schedule, at least tentatively, the dates for board meetings during the following year. The
tentatively scheduled dates are subject to change by the Board. Still, the preliminary action permits both
Board members and staff to avoid planning other activities on the targeted board meeting dates. In
addition to the regularly scheduled meetings, special meetings can be called by the Chair of the Board or
by three members. A schedule of calendar events for the next year follows this page.

RECOMMENDED ACTION

BE IT RESOLVED that the next regular meeting of the Board of Governors be
scheduled for Saturday, August 3, 2024, on the University campus in Kirksville,
Missouri, beginning at 1:00 p.m., with the understanding that the Chair may alter
the starting time and place for the meeting by giving due notice of such change;

and

BE IT FURTHER RESOLVED that other regular meetings of the Board during

the next year be tentatively scheduled for the following dates:

Friday, October 25, 2024;
Saturday, December 7, 2024;
Saturday, February 8, 2025;
Saturday, April 5, 2025; and
Saturday, June 14, 2025.

Nay

Moved by
Seconded by
Aye

Vote: Burkemper

Burks

Christofferson

Dameron

Gingrich

Lovegreen
ATTACHMENT

Calendar of Events — June 2024 — June 2025
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CALENDAR OF EVENTS
June 2024 - June 2025

2024
June 15 BOARD OF GOVERNORS MEETING (TENTATIVE DATE)
19 Juneteenth Holiday
July 4 Independence Day Holiday
August 3 BOARD OF GOVERNORS MEETING (TENTATIVE DATE)
14 Fall Semester Begins with Truman Days
19 Classes Begin
September 2 Labor Day Holiday
7 Home Football vs. University of Findlay
28 Family Day
28 Home Football vs. Wayne State University
October 10-11 Mid-Term Break (students)
12 Home Football vs. Missouri University of Science and Technology
21-26 Homecoming Week
25 BOARD OF GOVERNORS MEETING (TENTATIVE DATE)
26 Home Football vs. McKendree University
November 1-2 Truman Experience Weekend
2 Home Football vs. Lincoln University
16 Home Football vs. Southwest Baptist University
25-29 Thanksgiving Break (students)
27-29 Thanksgiving Holiday
December 7 BOARD OF GOVERNORS MEETING (TENTATIVE DATE)
9 Finals Week
14 Fall Commencement
23 Energy Conservation Day (campus closed)
24-26 Winter Holiday
27 Energy Conservation Day (campus closed)
2025
January 1 New Year's Day Holiday
13 Spring Semester begins
20 Martin Luther King, Jr. Day Holiday
February 8 BOARD OF GOVERNORS MEETING (TENTATIVE DATE)
17 Admitted Student Event (Tentative Date)
March 10-14 Spring Break (students)

21-22 Truman Experience Weekend (Tentative Date)



Calendar of Events - Page 2
June 2024 - June 2025

April

June

17
21

10
26
27

14

BOARD OF GOVERNORS MEETING (TENTATIVE DATE)
Foundation Board of Directors Meeting and Foundation Banquet (tentative)
Student Research Conference

Term Break (students); Spring Holiday

Spring Commencement
Memorial Day Holiday

Summer Session Begins

BOARD OF GOVERNORS MEETING (TENTATIVE DATE)



ITEM R

Agenda Items for Closed Session

RECOMMENDED ACTION

BE IT RESOLVED that this meeting be continued in closed session, with closed
records and closed votes as permitted by law, for consideration of the following
items as authorized by Section 610.021, Revised Statutes of Missouri:

1.

Moved by
Seconded by

Vote:

Approval of minutes for the closed session of the last meeting under
Subsection 14 of the statute for “Records which are protected from
disclosure by law;”

Confidential communications with the General Counsel, as defined in
Subsection 1 of the statute; and

Purchase or sale of real estate under Subsection 2 of the statute for
“Leasing, purchase or sale of real estate by a public governmental body
where public knowledge of the transaction might adversely affect the legal
consideration, therefore; and

Individual personnel actions under Subsection 3 of the statute for “Hiring,
firing, disciplining or promoting of particular employees by a public
governmental body when personal information about the employee is
discussed or recorded.”

Aye Nay
Burkemper
Burks
Christofferson
Dameron
Gingrich
Lovegreen
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