NOTICE OF MEETING
Board of Governors, Truman State University
Saturday, August 1, 2020

The Board of Governors for Truman State University will hold a meeting on Saturday, August 1,
2020, beginning at 1:00 p.m. The meeting will be held in Georgia Room B of the Student Union Building
located on the University campus in Kirksville, Missouri. The public is invited to attend.

The tentative agenda for the meeting is attached to this notice. Items L through O on the attached
agenda are eligible for consideration in closed session under the provisions of Section 610.010 through
610.030 of the Revised Statutes of Missouri, commonly known as the Open Meetings Law. During the
open session of the meeting, the Board of Governors will select the items of business to be conducted in
closed session and will state its reasons for considering such items in closed session.

Persons with disabilities who may need assistance for the meeting should contact the President’s
Office at Truman State University (200 McClain Hall or by telephone 660-785-4100).

Dated this 27% day of July, 2020.

o S e~

Susan L. Thomas, Ph.D.
President of the University
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TENTATIVE AGENDA
Board of Governors, Truman State University
Saturday, August 1, 2020

Monday, July 27
4:00 p.m. Board of Governors Academic and Student Affairs Committee Conference Call Meeting
MeClain Hall 200
(Governors Cozette, Bonner, Smeltzer and Dameron)

Wednesday. July 29

11:00 am. Board of Governors Budget and Capital Projects Committee Conference Call Meeting
McClain Hall 200
(Governors Miller, Gingrich, O'Donnell and Dameron)

Thursday, July 30
3:30 p.m. Board of Governors Finance and Auditing Committee Conference Call Meeting
McClain Hall 200
(Governors Burkemper, Christofferson, McClaskey, and Dameron)

Saturday, August 1

1:00 p.m. Open Session of Board of Governors Meeting
Georgian Room B, Student Union Building
ITEM A Call to Order and Chair Report
ITEM B Resolution of Appreciation and Recognition of Tiffany Middlemas
ITEM C Minutes for Open Session of Meeting on June 13, 2020
ITEM D President’s Report
ITEME Annual Athletics Report
ITEMF Academic and Student Affairs Committee Report

ITEM F.1 Resolution Amending Chapter 6 of the Code of Policies of the Board of
Governors Pertaining to Academic Affairs — Faculty

ITEM F.2 Resolution Amending the University’s Non-Discrimination Statement and
Authorizing the President of the University to Enact Policies for Enforcement

ITEM G Finance and Auditing Committee Report

ITEM G.1 Financial Report

ITEM H Budget and Capital Projects Committee Report

ITEM H.1 Construction Projects Report

ITEMH.2 Contracts for Construction Projects and Equipment Purchases Report

ITEM H.3 State Appropriation Request for Fiscal Year 2022
ITEM H.4 Local Capital Budgets for Fiscal Year 2021

ITEM I Agenda Items for Future Meetings

ITEM ] Dates for Future Meetings

ITEM K Agenda Items for Closed Session

Closed Session of Board of Governors

ITEM L Minutes for Closed Session of Meeting on June 13, 2020
ITEM M Personnel Actions Report

ITEMN General Counsel Report

ITEM O Motion to Adjourn
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ITEM A
Call to Order and Chair Report

DESCRIPTION AND BACKGROUND

Governor Jennifer Kopp Dameron, Chair of the Board, will call the meeting to order, recognize Board
members participating by phone or absent, and provide a Chair Report as needed.

RECOMMENDED ACTION

This is a discussion item only.
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ITEM B
Resolution of Appreciation and Recognition of Tiffany Middlemas

RECOMMENDED ACTION

WHEREAS, the Honorable Tiffany Middlemas served as Student Representative
to the Board of Governors of Truman State University from July 2018 to June
2020; and

WHEREAS, during her tenure on the Board, Governor Middlemas displayed an
effective and persuasive voice for the student perspective and provided sound and
intelligent advice to the Board of Governors while earning the respect and
admiration of the Board, administration, faculty, staff and student body for her
maturity, professionalism, dedication, grace and leadership; and

WHEREAS, Governor Middlemas exemplified a well-rounded Truman student
by displaying intellectual integrity, appreciation and advocacy for difference and
diversity, informed ethical values, and social responsibility for one’s family,
society and the world at large and showcased those qualities as well as the benefit
of a Truman education to prospective students and their families as a Student
Ambassador; and

WHEREAS, the members of the Board genuinely enjoyed working with such a
special and talented person and extend their congratulations on her graduation
from Truman State University, achieving a perfect 4.0-grade point average and
Summa Cum Laude honors, as well as their best wishes as she continues her
education at Washington University School of Law;

NOW, THEREFORE, BE IT RESOLVED that the Board of Governors of
Truman State University hereby expresses its heartfelt appreciation to the
Honorable Tiffany Middlemas for her distinguished service as Student
Representative to the Board of Governors; and

BE IT FURTHER RESOLVED that a copy of this resolution be presented to
Governor Middlemas as a tangible expression of the Board’s appreciation and
felicitation.

Moved by

Seconded by

Vote: Aye
Nay
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ITEM C
Minutes for Open Session of Meeting on June 13, 2020

RECOMMENDED ACTION

BE IT RESOLVED that the minutes for the open session of the meeting on
June 13, 2020, be approved.

Moved by

Seconded by

Vote: Aye
Nay

ATTACHMENT

Minutes for Open Session of Meeting on June 13, 2020
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The Board of Governors for Truman State University met on Saturday, June 13, 2020, on the University campus
in Kirksville, Missouri. The meeting was held in McClain Hall 206J. The open session of the meeting was
called to order shortly after 1:00 p.m. by the Chair of the Board of Governors, Jennifer Kopp Dameron.

Six of the seven voting members participated in the meeting via video and audio conference: Sarah Burkemper,
Philip J. Christofferson, Cheryl J. Cozette, Jennifer Kopp Dameron, Nancy Gingrich and K. Brooks Miller, Jr.
The seventh voting member, Jim O’Donnell, was absent from the meeting. His absence was recorded as
excused.

All three non-voting members participated in the meeting: David Lee Bonner and Mike McClaskey, the two
out-of-state members, and Abigail Smeltzer, student representative.

On June 8, 2020, Missouri Governor Michael L. Parson appointed Abigail Smeltzer to replace Tiffany
Middlemas as Student Representative to the Truman State University Board of Governors for a ferm ending
January 1, 2022. The appointment took effect immediately given Governor Parson made the appointment when
the Missouri Senate was not in session. The appointment will require confirmation when the Senate
reconvenes.

Governor Dameron, Chair of the Board, called the meeting to order shortly after 1:00 p.m. and welcomed all in
attendance.

Foundation Board Appointment

Governor Dameron noted that Governor Burkemper agreed to serve as one of the three Board of Governors
representatives on the Truman State University Foundation Board of Directors. Governor Burkemper fills the
expired term of Laura A. Crandall.

Welcome New Board Member — Abigail Smeltzer
Governor Dameron welcomed Abigail Smeltzer, the newly appointed Student Representative to the Truman
State University Board of Governors.

Minutes for Open Session of Meetings on April 4, 2020, April 9, 2020, and April 15, 2020
Governor Gingrich moved the adoption of the following resolution:

BE IT RESOLVED that the minutes for the open session of the meetings on
April 4, 2020, April 9, 2020 and April 15, 2020, be approved.

The motion was seconded by Governor Christofferson and carried by a vote of 6 to 0. Governor Dameron
declared the motion to be duly adopted.

President’s Report
Dr. Susan L. Thomas, University President, provided a report on several items of current interest. She shared a
budget update noting the two withholds by Governor Parson in the last quarter of FY2020 which cut Truman’s
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state appropriation by approximately 12.5% or $5.2 million. Add to that the more than $4 million for unused
Spring 2020 room and board charges credited to students’ accounts and additional expenses to address the
COVID-19 pandemic, the University ended FY2020 down close to $10 million. It is expected that Governor
Parson will sign the FY2021 budget bills on July 1, with Truman’s state appropriation for FY2021 remaining
the same as FY2020 after the withhold. It is also anticipated that Truman will receive some one-time money to
address COVID-19 related expenses from the Governor's Emergency Education Relief (GEER) Fund and the
Coronavirus Relief Fund in the CARES Act. President Thomas noted the tireless work of the Truman
community as plans develop for the 2020 Fall Semester. Like the pandemic, the plan will evolve over the
coming weeks and months and the University will continue to follow the Center for Disease Control (CDC)
Coronavirus Disease 2019 (COVID-19): Considerations for Institutions of Higher Education and Missouri
Center for Public Health Excellence: College and University Minimum Recommendations. As protests
continue across the country and around the world demanding justice for George Floyd (and many others),
President Thomas highlighted her recent communication to campus in regard to confronting injustice and
supporting equity as well as the creation of a virtual town hall where members of the Truman community can
share their ideas for meaningful, sustained ways Truman can be the change we wish to see. Finally, President
Thomas shared her selected engagements report highlighting her involvement in various activities since the
Board’s last meeting.

Strategic Plan Progress Repoit
President Thomas provided an update on the 2021-2025 Strategic Plan Process, noting the intent to present the
final plan to the Board for review in October.

Enrollment Management Report
Dr. Tyana Lange, Vice President for Enrollment Management and Marketing, provided an enrollment
management report,

Faculty Senate Repoit
Dr. K. Scott Alberts, Faculty Senate President and Professor of Mathematics, presented the annual Faculty
Senate Report.

Finance and Auditing Committee Report
Governor Butkemper, Chair of the Finance and Auditing Committee, provided a report on the committee
meeting held on June 11.

Financial Report

Governor Burkemper presented the Financial Report which included a review as of April 30, 2020, of education
and general revenues and expenditures and auxiliary system revenues and expenditures and a review as of

April 30, 2020, of the Truman State University Foundation revenues and expenditures.

Academic and Student Affairs Committee Report
Governor Cozette, Chair of the Academic and Student Affairs Committee, provided a report on the committee
meeting held on June 8.
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Resolution Amending Chapter 5 of the Code of Policies of the Board of Governors Pertaining to Academic
Programs — Liberal Studies, B.A. and B.S.
Governor Burkemper moved the adoption of the following resolution:

BE IT RESOLVED that Section 5.010.2 of the Code of Policies of the Board of
Governors of Truman State University entitled Academic Programs be amended
by the addition of the following undergraduate programs:

Liberal Studies, B.A.
Liberal Studies, B.S.

BE IT FURTHER RESOLVED that the adoption of such programs be subject to
the approval of the Coordinating Board for High Education.

The motion was seconded by Governor Gingrich and carried by a vote of 6 to 0. Governor Dameron declared
the motion to be duly adopted.

Resolution Amending Chapter 5 of the Code of Policies of the Board of Governors Pertaining to Academic
Programs — Data Science and Analytic Storytelling, M.S,
Governor Christofferson moved the adoption of the following resolution:

BE IT RESOLVED that Section 5.010.2 of the Code of Policies of the Board of
Governors of Truman State University entitled Academic Programs be amended
by the addition of the following graduate program:

Data Science and Analytic Storytelling, M.S.

BE IT FURTHER RESOLVED that the adoption of such program be subject to
the approval of the Coordinating Board for High Education.

The motion was seconded by Governor Burkemper and carried by a vote of 6 to 0. Governor Dameron declared
the motion to be duly adopted.

Authority to Modify AY2021 Academic Calendar (Fall Semester 2020, Winter Interim 2020-21 and Spring
Semester 2021)
Governor Gingrich moved the adoption of the following resolution:

BE IT RESOLVED that the President of the University is authorized to adjust the
AY2021 Academic Calendar to meet the educational and safety needs of the
University; and

BE IT FURTHER RESOLVED that the President will notify the Board within 48
hours of any modifications.
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The motion was seconded by Governor Burkemper and cairied by a vote of 6 to 0. Governor Dameron declared
the motion to be duly adopted.

Budget and Capital Projects Committee Report
Governor K. Brooks Miller, Chair of the Academic and Student Affairs Committee, provided a report on the
committee meeting held on June 9.

Construction Projects Report
Governor Miller provided an update on construction projects which had been approved by the Board at previous
meetings.

Contracts for Construction Projects and Equipment Purchases
Governor Miller reported that one construction projects totaling $25.000 to $100.000 had been approved since
the last meeting of the Board.

Project Name Cost
Magruder Hall Floor Replacement Project $29,262

State Capital Improvement and Maintenance Request)
Governor Miller moved the adoption of the following resolution:

BE IT RESOLVED that the FY2022 State Capital Improvement and Maintenance
Request, to be submitted to the Coordinating Board for Higher Education and the
Office of Administration, be approved and ratified; and

BE IT FURTHER RESOLVED that a copy of the document, which lists total
requests of $141,839.000 for FY2022 thru FY2026, be attached to the minutes as
an exhibit; and

BE IT FURTHER RESOLVED that the President of the University is authorized
to revise costs estimated based on additional input from the Office of
Administration and to negotiate the priorities list and requested amount with the
legislature, Governor and MDHEWD staff as appropriate.

The motion was seconded by Governor Cozette and carried by a unanimous vote of 6 to 0. Governor Dameron
declared the motion to be duly adopted, and the Secretary designated a copy of the document as Exhibit A.

Institutional Cash Flow

The Board reviewed actual cash flow pattern for FY2019 and FY2020. With uncertain enrollment and state
support for FY2021, a discussion of cash flow patterns for the University provides background information for
recommendations regarding tuition and fees and the operating budget for the upcoming fiscal year.
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Enrollment Fees
Governor Miller moved the adoption of the following resolution:

WHEREAS, Truman State University’s permitted increase for Missouri resident
undergraduate full time students for the 2020-21 academic year is 2.3% under the
terms of the Higher Education Student Funding Act; and

WHEREAS, it is advisable to book this increase at this time:

NOW, THEREFORE, BE IT RESOLVED that Truman State University will
apply this increase on the actual tuition rates for 2019-20 academic year under the
terms of the Higher Education Student Funding Act and waive the additional
increase at this time; and

BE IT FURTHER RESOLVED that the following enrollment fees for full-time
students be approved, effective with the 2020 Fall Semester:

1) Undergraduate students who are enrolled in 12 or more, but less than 18,
hours of academic credit for each semester:

Missouri Stadents.....oocoveviiiiiiinn, $8,208 per academic year
Out-of-State Students.........................515.782 per academic year

2) Graduate students who are enrolled in 12 or more, but less than 15, hours of
academic credit for each semester:

Missourt Students. ..., $9,645 per academic year
Out-of-State Students.........................$16,702 per academic year

BE IT FURTHER RESOLVED that the designated fee for the Student Recreation
Center included above be maintained at $222 for each full-time equivalent student
per academic year; and

BE IT FURTHER RESOLVED that the designated fee for the Student Union
included above be maintained at $200 for each full-time equivalent student per
academic year; and

BE IT FURTHER RESOLVED that the following additional enrollment fees for
students enrolled in 6 or more semester hours during the academic year be
approved as follows:

1) A student activity fee of $90 per academic year ($45 per semester): and

2) A student health fee of $74 per academic year ($37 per semester); and
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3) An athletic fee of $116 per academic year ($58 per semester); and

4) An information/technology (itech) fee of $34 per academic year ($17 per
semester); and

5) A sustainability fee of $10 per academic year (§5 per semester)

BE IT FURTHER RESOLVED that the freshman orientation fee be $350 for
freshman students during the fall semester, and a corresponding fee for freshman
students participating in comparable orientation programs during other semesters,
with each freshman student to pay such an orientation fee only a single time; and

BE IT FURTHER RESOLVED that the President of the University is authorized
to establish summer school rates designed to enhance enrollment in such
programs; and

BE IT FURTHER RESOLVED that the enrollment fees for part-time students,
interim sessions, study abroad, professional development. on-line classes and the
other enrollment fees, and miscellaneous charges not listed in this resolution, be
established by the President of the University, based on the above fees and
charges, in accordance with Section 11.010 and 11.020 of the Code of Policies.

The motion was seconded by Governor Christofferson and carried by a unanimous vote of 6 to 0. Governor
Dameron declared the motion to be duly adopted.

Operating Budget FY2021
Governor Miller moved the adoption of the following resolution:

BE IT RESOLVED that the “Operating Budgets for Fiscal Year 2021 be
approved and adopted for the 2020-2021 Fiscal Year; and

BE IT FURTHER RESOLVED that the President of the University is authorized
to adjust the operating budget should state appropriations levels change: and

BE IT FURTHER RESOLVED that a copy of the document be attached to the
minutes as an exhibit.

The motion was seconded by Governor Cozette and carried by a unanimous vote of 6 to 0. Governor Dameron
declared the motion to be duly adopted, and the Secretary designated a copy of the document as Exhibit B.

Academic Promotion Salary Increase FY20-21
Governor Miller moved the adoption of the following resolution:
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BE IT RESOLVED that faculty members who are promoted in rank for the
2020-21 Academic Year (excluding those whose salaries for the 2020-21
Academic Year have been established by separate agreement) are to be given the
following increases in salary for the 2020-21 Academic Year:

Academic Promotion Amount
Instructor to Assistant Professor $1.000
Assistant Professor to Associate Professor $3.600
Associate Professor to Professor $7,200

The motion was seconded by Governor Burkemper and carried by a unanimous vote of 6 to 0. Governor
Dameron declared the motion to be duly adopted.

Agenda Items for Future Meetings
The Board reviewed a list of projected agenda items for the regular meetings during the next year.

Dates for Future Meetings
Governor Gingrich moved the adoption of the following resolution:

BE IT RESOLVED that the next regular meeting of the Board of Governors be
scheduled for Saturday, August 1, 2020, on the University campus in Kirksville,
Missouri, beginning at 1:00 p.m., with the understanding that the Chair may alter
the starting time and/or place for the meeting by giving due notice of such change;
and

BE IT FURTHER RESOLVED that other regular meetings of the Board during
the next year be tentatively scheduled for the following dates:

Friday, October 23, 2020;
Saturday, December 5, 2020;
Saturday, February 6, 2021,
Saturday, April 10, 2021; and
Saturday, June 12, 2021.

The motion was seconded by Governor Cozette and carried by a unanimous vote of 6 to 0. Governor Dameron
declared the motion to be duly adopted.

Agenda Items for Closed Session
Governor Burkemper moved the adoption of the following resolution:

BE IT RESOLVED that this meeting be continued in closed session, with closed
records and closed votes as permitted by law. for consideration of the following
items as authorized by Section 610.021, Revised Statutes of Missouri:
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1. Approval of minutes for the closed session of the last meeting under
Subsection 14 of the statute for “Records which are protected from
disclosure by law”;

2. Individual personnel actions under Subsection 3 of the statute for “Hiring,
firing, disciplining or promoting of particular employees by a public
governmental body when personal information about the employee is
discussed or recorded™;

3. Confidential communications with the General Counsel; and

4, Purchase or sale of real estate under Subsection 2 of the statute for
“Leasing, purchase or sale of real estate by a public governmental body
where public knowledge of the transaction might adversely affect the legal
consideration therefore™; and :

BE IT FURTHER RESOLVED that if any business not covered by the stated
reasons for the closed session is raised during the closed session, then this meeting
shall be reopened to the public and an announcement about a resumption of the
open session shall be made in the hallway outside of the meeting room.

The motion was seconded by Governor Christofferson and carried by a unanimous vote of 6 to 0. Governor
Dameron declared the motion to be duly adopted.

The closed session of the meeting began shortly after 2:45 p.m.

Sarah Burkemper

Secretary of the Board of Governors
I hereby certify that the foregoing minutes
were approved by the Board of Governors
on the 1*" day of August, 2020.

Jennifer Kopp Dameron
Chair of the Board of Governors




ITEM D
President’s Report

DESCRIPTION AND BACKGROUND

Dr. Susan L. Thomas, University President, will provide a report on several items of current interest.

RECOMMENDED ACTION

This is a discussion item only.
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ITEME
Annual Athletics Report

DESCRIPTION AND BACKGROUND

Jerry Wollmering, Director of Athletics, will provide the annual report on athletics.

RECOMMENDED ACTION

This is a discussion item only.
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ITEM F
Academic and Student Affairs Committee Report

DESCRIPTION AND BACKGROUND

Governor Cheryl J. Cozette, Chair of the Academic and Student Affairs Committee, will provide a report
on the committee meeting held on July 27.

RECOMMENDED ACTION

This is a discussion item only.
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ITEMF.1
Resolution Amending Chapter 6 of the Code of Policies of the Board of Governors Pertaining to
Academic Affairs — Faculty

DESCRIPTION AND BACKGROUND

As part of a comprehensive review of the Board of Governors Code of Policies, in concert with work to
update the Faculty Handbook, the Deans Group has undertaken an extensive study of Chapter 6 of the
Policies. This review resulted in recommendations for significant revisions to the language in the section
that would align the policies with current practices at Truman and best practices nationally. The
recommended updates have been reviewed by the General Counsel, outside counsel, and the Institutional
Compliance Officer. Proposed changes were presented at an open forum on campus and faculty provided
feedback. This feedback resulted in changes to the proposed draft presented here in final form. This
chapter contains a number of policies pertaining to the work of faculty including tenure and promotion,
professional ethics, the faculty senate, faculty conduct, and professional leave, among other topics.

On July 16, the Faculty Senate passed a resolution noting additional recommendations for change. A
copy of that resolution is attached.

RECOMMENDED ACTION

BE IT RESOLVED that Chapter 6 of the Code of Policies of the Board of
Governors entitled Academic Affairs — Faculty, is hereby amended by the

deletion of language shown in [braelcets; beldfaced;andstruek-through] and

by the incorporation of the new language show in boldface, underlined, and
italicized in the attached document labeled Exhibit A and that a copy of the
document be attached to the minutes as an exhibit.

Moved by

Seconded by

Vote: Aye
Nay

ATTACHMENTS
Exhibit A - Chapter 6 Academic Affairs — Faculty (amended copy with edits shown)

Chapter 6 Academic Affairs — Faculty (amended clean copy)
Faculty Senate Resolution SR 0121: Endorsing Changes to Board of Governors Code of Policies Chapter 6
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EXHIBIT A
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Language to be deleted is shown in [brackets; boldfacedand struek-through|.

New language to be added is shown in boldface, underlined, and italicized.

CHAPTER 6

ACADEMIC AFFAIRS - FACULTY

Sections:

6.010. [Faeulty-Senate| Principles of Academic Freedom, Tenure, and Professional Ethics
6.020. [AecademieFreedom-and-Tenure| Faculty Senate

6.030. [PromotionsinAeademie Rank| Facully Positions, Rank, Tenure, and Promotion
6.040. [ProfessionalLeavefor Eaculty Members] Faculty Conduct

6.050. [Graduate-Faeulty| Professional Leave for Faculty Members

6.060. [AdjunctFaeculty| Graduate Faculty

6.070. [HeneraryFaculty
6-080:] Emeritus Recognition

6.010. [AeademieFreedom—and—Fenure:] Principles of Academic Freedom, Tenure, and

Professional Ethics. The [pelicies] guiding philosophies regarding academic freedom,

[and] tenure, and professional ethics are [stated—as—fellows:| used fo establish policies

related to University faculty members,

6.010.1. Purpose. The Board has affirmed its belief in sound principles of academic freedom and

academic tenure as stated |e-what-is-prefessionallyreferred—to—as| by the American

Association _of University Professors (AAUP) in the "1940 Statement of Principles on

Academic Freedom and Tenure" which is quoted as follows:

] a

{ 13

coleges—and—universities:| Institutions of higher education are conducted for the
common good and not to further the interest of either the individual teacher or the
institution as a whole. The common good depends upon the free search for truth and its

free exposition.

1 3

Academic freedom is essential to these purposes and applies to both teaching and
research. Freedom in research is fundamental to the advancement of truth. Academic
freedom in its teaching aspect is fundamental for the protection of the rights of the
teacher in teaching and of the student to freedom in learning. It carries with it duties
correlative with rights.
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Tenure is a means to certain ends; specifically; (1) Freedom of teaching and research
and of extramural activities, and (2) A sufficient degree of economic security to make
the profession attractive to [people] of ability. Freedom and economic security, hence
tenure, are indispensable to the success of an institution in fulfilling its obligations to its
students and to society.

[Academie-Freedom

AAAAA
£

6.010.2. Academic Freedom. The University will adhere to the following guiding philosophy of

academic freedom that is endorsed by the Board:

Academic freedom is the freedom to discuss all relevant matters in the classroom, 1o
explore all avenues of scholarship, research, and creative expression, and fo speak or
write without institutional discipline or restraint on matters of public concern as well
as on matters related to professional duties and the functioning of the University.

Academic responsibility implies the faithful performance of professional duties and
obligations, the recognition of the demands of the scholarly enterprise, and the
candor to make it clear that when one is speaking on matters of public interest, one is
not_speaking for the institution. [Policy amendments adopted by the University of
Minnesota Board of Regents in June 2009] (AAUP Redbook, 11th edition, 2015)

6.010.3.  Tenure. The following philosophy guides policies relating to tenure at the University:

[Aeademic Tenure

+8)] After the expiration of a probationary period, teachers or investigators should
have permanent or continuous tenure, and their services should be terminated only for

adequate cause [;-exeeptin-the-ease-of retirementfor-age;] ... or under extraordinary
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circumstances because of financial exigencies. (AAUP ""1940 Statement of Principles
on Academic Freedom and Tenure'')

Policies regarding awarding of tenure can be found in section 6.030.2. Tenured faculty

members who are dismissed for cause will have full rights of due process, as described in

section 6.040.4,

[€5)] Termination of a [eentinuous-appointment-because-of| fenured faculty member due

te financial exigency |shewld] will be demonstrably bona fide (see Code of Policies

Chapter 10).
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6.010.4. __ Professional Ethics. All faculty members at the University will be expected to abide by

6.020.

professional ethics. The Board endorses the AAUP’s “Statement of Professional Ethics

(2009 revision),” which states:

Professors, guided by a deep conviction of the worth and dignity of the advancement
of knowledge, recognize the special responsibilities placed upon them. Their primary
responsibility to their subject is to seek and to state the truth as they see it. To this
end, professors devote their energies to developing and improving their scholarly
competence. They accept the obligation te exercise critical _self-discipline and
judgment in using, extending, and transmitting knowledge. They practice intellectual
honesty. Although_professors may follow subsidiary inferests, these interests must
never seriously hamper or compromise their freedom of inquiry.

Furthermore, faculty members are to engage in academic collegiality and professional

conduct through encouraging “the free pursuit of learning in their students,”

demonstrating “respect for their students,” defending “the free inquiry of associates,

even when it leads to findings and conclusions that differ from their own,” being

“Seffective teachers and scholars,” avoiding discriminatory treatment of all members of

the University community, and avoiding the impression of speaking for the University

when they speak as a private person.

Faculty Senate. The Faculty Senate shall be considered as representative of instructional

staff, professional personnel of the University who have substantial academic
responsibilities, administrators who have faculty qualifications and substantial academic
responsibilities, and the undergraduate and graduate body (in the capacity of advisers and
consultants). Within the framework established by the statutes and the Board of Governors,
the Faculty Senate shall be a deliberative and legislative body for academic matters and for
University policies pertaining to promotion, tenure, and sabbatical leave. In regard to

other issues affecting faculty and academic community, including budgetary matters and

academic leave without pay, the Faculty Senate shall be an advisory body to the

[Administration] President, Vice President for Finance, Provost, and Board of
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Page 6-5

Governorsfs] through channels established by the Board. The President is an ex officio

member of Faculty Senate and other administrators (including the Executive Vice

- President for Academic Affairs and Provost, Associate Provost, and Deans) are invited

guests. The Faculty Senate has the authority to establish within their Constifution and

Bylaws the procedures and eligibility requirements for its membership, standing and ad

hoc_committees, as well as faculty voting rights related to Faculty Senate matters. The

Faculty Senate Constitution and Bylaws may be amended according to the procedures set
forth in such documents, subject to approval of such amendments by the Board of

Governors. Schools and Departments shall determine voting rights and procedures for

faculty and academic matters bevond Faculty Senate purview,

[Aeademie] Faculty Positions, Rank, Tenure, and Promotion. [Aeademie] Faculty

positions are those where the principal services performed by the holder thereof are
teaching and advising, scholarship, and service to the university, the profession, and the

community. The Department Chair is a faculty member with assigned administrative

responsibilities to provide leadership to an academic department(s).

Faculty Positions and Titles

1. Types of Appointments

a. Tenure-track appointments begin on _a specified date and are for a period of one

academic vear. Faculty on tenure~track appointments are on probationary status

with contracts that are renewed annually based on performance up to the point

when they are required to apply for tenure and promotion following the tenure

and promotion puidelines (Section 6.030.3).

b. Tenure appointments are continuous appointments that begin on a specified date
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date,

tion

Inda

but have no term
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c¢. Term appointments begin on a specified date and terminate on a specified date,

Term appointments usually are for a period of one academic year but may be for

a shorter or longer period, up to a fiscal year. Term appeintments may be either

full-time or part-time. Term appointments may be renewed, but no_number of

reappointments to_any term position shall create_any presumption of a right fo

reappointment, Holders of faculty positions under term appointments shall have

no right to tenure or tenure-track appointment,

i. Summer, interim, and special session appointments shall be considered term,

irrespective of the title applied thereto,

ii. Less than .75 FTE appointments shall be considered term, whatever the title
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thereof may be.

iii. The appointment of Federal and State employees or appointees attached or

assigned to the University, by special appointment or on_a temporary basis

shall be term, whatever the title and office may be.

iv. Appointments made in connection with a special department, program, or

institute of an_experimental or temporary character may be terminated when

the project is discontinued, Al such appointments shall be considered term,

whatever the titles thereof may be.

2. Classification of Faculty by Title and Rank

a.

Tenured, tenure track, and term full-time faculty with terminal degrees will hold

titles of Assistant Professor, Associate Professor, or Professor. The condition of

employment for term faculty will be noted in their contract as "femporary.”

Full-time faculty on_term_appointments without terminal degrees will hold the

title of Instructor.

Except where otherwise specified, all part-time faculty members will hold the title

of Lecturer.

Retired faculty without Emeritus status, who continue to teach part-time, shall be

identified by their last title followed by “retired” (e.g. Assistant Professor,

Retired). Retired faculty with Emeritus status, who continue to teach part-time,

shall be identified by their last title followed by Emerita/Emeritus of [discipline

that was on their last contract prior to refiring].

Part-time faculty members in Nursing and Communication Disorders will hold

the title of Clinical Instructor due to the clinical component of the position and to

better reflect those responsibilities.

Graduate students who hold term _appointments will have the title of Graduate




Page 6-9

Teaching and Research Assistant,

3. Administrative _Personnel. The functions, titles, and status of administrative

4,

personnel shall be distinct and severable from their functions, titles, and status, if

any, as faculty members. This includes, but is not limited to, the President, Executive

Vice President for Academic Affairs and Provost, the Deans, Directors, Departments

Chairs, cother administrators of academic services, and coaches of intercollegiate

athletics.

Source: Resolution of the Board dated April 12, 2014,
Notice of Appointment. Each appointee to the [aeademie] faculty shall receive written
notice thereof which includes the following information:

a. Whether the position is [regular-ernon—regular| fenured, tenure track, or term;

b. [Whether-the-appointment-is-for-aspecifiedterm:| The duration of appointment

for_a term or tenure-track position and whether it is renewable/eligible for

reappointment; and

tenure-frack appointments, notice of tenure requirements and a written copy

thereof.

6.030.2. [Aeademie] Tenure.

1.

Holders of [aeademie] fenured faculty positions [wader| shall have continuous

appointments [shall-have-permanentor-continuous—tenure], subject to termination
PP

only for cause as_specified in_Code of Policies 6.040.4 or under extraordinary

circumstances because of financial exigencies as defined in Code of Policies Chapter

10. Due consideration shall be given to seniority in terms of academic rank and length

of service in the event certain continuous appointments must be terminated because of
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financial exigencies or elimination of academic programs.

cireumstances-beeause-of-financial-exigeneies:] Upon successful completion of the

tenure-track probationary period and application for tenure, the faculty member

shall be awarded tenure to the University and assigned continuous appointment to

one or more academic units. Concurrent with the review for tenure, the faculty

member will undergo a review for promotion to Associate Professor, unless that rank

has been previously conferred.

[
faculty members [whe-have-not-acquired-continuous-tenure-and] who are not to be

reappointed_following their first or second year of employment shall be notified of

such decision prior to March [3]_10 of their first year [efregular-appointment;prior

toDecember1-of-their] or second year of [regular]| appointment [er-ene—yearin

. Tenure-track

faculty who are not to_be reappointed following their third, fourth, fifth, or sixth fer

seventh] vear of [regwlar] appointment. , shall be notified not less than one vear in

advance of their final date of employment.

pet:] Tenure-track and

term faculty appointments shall not be terminated during the contract period thereof

except for cause as set forth in the Code of Policies 6.040, or under extraordinary
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circumstances because of financial exigencies as defined in Code of Policies Chapter

10.

5. No person shall lose [any] tenure [rights] already acquired if [he-or-she-is] they are
granted a leave of absence, if [he—er—sheis] they are promoted, or if [he-or-she
aceepts] they accept appointment to a [nen—regular—aeademie]_part-time faculty
position or to an administrative position, unless the appointment is subject to express
condition that [he-or-she| they release or waive any such tenure [rights]. In the event

that a tenured faculty member whose program is discontinued accepts an

appointment that is normally a term position, that faculty member shall retain tenure,

unless the appointment is subject to express condition that they release or waive any

such tenure.

7. The removal of any person from an administrative position shall not impair [his-erher]
their tenure rights, if any, as [an-aeademie] g faculty member.
6.030.2.1. Computing Years of [Fenure] Service Toward Tenure and Promotion.

1. [Computation—of-Aeademic-ReviewPeriod] Years of service shall be computed in

terms of academic years. One semester equals one-half academic year. Not more than

one academic year's credit shall be allowed for service during any consecutive twelve-
month period. The following period of service shall be excluded:
(a) service under any [men-regula¥| appointment involving duties substantially
different from duties in a [regular] tenure-track position; and

(b) service under summer [term] or interim session appointments.

2. Periods of service need not be continuous, but shall be cumulative, except that any
period of service for less than one semester may be disregarded. However, in the case
of service that was interrupted during a semester because the appointee entered the

armed forces of the United States, credit for a full semester shall be allowed. Credit for
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a full semester also shall be allowed where a person was relieved from active duty with
the armed forces of the United States and within a reasonable time thereafter entered or
re-entered academic service, but by reason of the date of the termination of [his-ex-her]

their active military duties [he-or-she-was] they were not able to serve a full semester.

6.030.2.2. Delaying the [Suspending—Aeademie] Tenure and Promotion Review Period

(“Pausing the [StoppingTenure| Clock™)
1. Reasons for Pausing the Clock. The [Aeademie-Fepure Review Periods{Tenure

Cleek)] tenure and promotion review periods described in Section 6.030.3 [efthis

Code—of Policies] may be [suspended] delayed, upon proper application by any

tenure-track faculty member, using the process and criteria set forth in this section.

When properly authorized pursuant to this section, [suspension-er—stepping—of]

pausing the tenure and promotion clock will result in specific periods of

employment time that do not count toward tenure service. This process will allow
the tenure-track faculty member and the University to agree to adjust the pace and
timing of tenure amnd promotion service. Under no circumstances will the
[suspension-or-stoppage] pausing of the tenure clock result in any alieration of the
criteria of expected performance for successful grant of tenure statusy nor any
alteration in the application of the criteria or the judgments made based on the
criteria.

(a) Tenure-track faculty members shall have the option to request temporary

[steppage] pausing of the tenure and promotion clock, either in conjunction

with or separate froml[;] a reassignment or leave granted pursuant to other
provisions of the Board of Governors’ Code of Policies. [Fime-off] Pausing the

tenure and promotion clock must be applied for and granted without regard to

leave or reassignment status. The decision by the University to grant a
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temporary [steppage] pausing of the tenure and promotion clock will be

separate from any decision regarding proposed reassignment or grant of leave.

(b) Tenure-track faculty members may request that the tenure and promotion clock

be [stopped] paused for a period of time when any of the following

circumstances would seriously impair the faculty member’s capacity to build

the record of accomplishment [he-er-she—judges] they judge appropriate for

professional satisfaction and tenure grd promotion review:

i, Physical or mental illness or other physical condition;

ii. Pregnancy, birth of a child, adoption, or foster child placement;

ili. Substantial caregiver responsibility for [semeone—with-whem] the [tenure

track] faculty [membe

and-household] member’s spouse, partner, parent, or child;

iv, Military service or obligations; er

cloek:] Other unusual circumstances that significantly impair the faculty

member’s ability to devote his or her full time and attention to teaching

and scholarship,

Note that use of sick leave, FMLA, or other protected leave will not

automatically result in pausing the tenure and promotion clock., Faculty
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members must affirmatively request that the clock be paused during periods of

leave. A_faculty member who requests and receives approval to pause_the

tenure and promotion clock but is not on_leave will continue to perform

regular duties.

(c) Pursuant to this policy, the University will agree to [stepping| pausing the

tenure and promotion clock ordinarily for a maximum of one academic year for

any single circumstance cited in the applicant’s request for clock stoppage[+-f] .
Further, the University will grant a pause to the clock [steppage] for no more
than two academic years, total, [in—aggregate] for any tenure-track facuity

member.

Liiblet ions]

(d) In_the event that the University agrees to pause the tenure and promotion

clock as requested by a tenure-track faculty member, this pause will operate

fo _delay every aspect of the tenure and promotion process, including all

intermediate steps toward tenure and promotion review and approval [fer-a

stopped:]

{€) Requests to pause the clock must be made before the faculty member is

considered for promotion and tenure. The University will not consider

requests to pause the clock refroactively.

(f) An application for [steppage-of] pausing the tenure clock during the year of
tenure/non-renewal decision should not be approved except [underunusaal

conditions] for well-documented emergencies.
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2. Procedure for [Stepping] Pausing the Clock.

(@) A writien request to delay the academic review period (pause the tenure and

promotion clock) should be submitted to the Department Chair as soon as the

faculty member recognizes the disruption to their life is of sufficient scale and

duration__to _significantly _impair _their _capacity to build a record of

accomplishment judged appropriate for tenure and/or promotion review. The

faculty member should not make such _an application based on qualifving

events and/or effects that are already completed and otherwise resolved, The

purpose of pausing the clock is to provide an additional year to work toward

tenure because of an_existing extenuating circumstance, not retroactively to

evaluate _a_candidate’s entire probationary period and provide additional

opportunity for remediation_of criteria-based_achievement. Except for well-

documented _emergencies, no_request for extension will be considered or

granted later than the date by which Deans request confirmation of intent to

undergo review at the beginning of the academic year in which the review is

to occur. If the Department Chair approves, the Chair’s approval letter should

include _a_description_of how the delay of the academic review period is

expected to change the timeline for ftenure and promotion review, including

all remaining formative and summative reviews. The Chair’s letter is sent fo
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the Dean. If the Dean approves, the approval letter will be forwarded to the

Provost for final approval.

(b) Reguests for delaving the Academic Review Period for all circumstances must

be approved by the Department Chair, Dean, and Provost. Routine approval is

expected for birth/adoption of a child, use of parental leave, FMLA, and leave

related to military service. Requests that are denied at any administrative level

can _be appealed to the next administrative level,

3. Exceptions. Requests for an exception to this policy must be submitted in writing

to the Provost.
Source: Resolutions of the Board dated August 15-16, 2003, February 17, 2007,
April 12, 2014 and October 10, 2014

6.030.2.3 Locus of Tenure. The locus of tenure is in the University. Assignment of tenured faculty

will normally be to _academic departments, but tenured faculty may be assigned by

consent to other professional duties. Tenure, once granted, remains in the University.

1. Reassignments.

a. Discretionary Reassignments within a Department/School., With the approval of

the Provost, Deans have the discretion to make assignment changes within their

academic_units, e.g., changes of Department Chairs. Such reassignments do not

represent sanctions _and _are _not subject to_review by the Faculty Conduct

Committee.

b. Reassignment with Consent. A faculty member may be removed from teaching

assignments or reassigned to other University units by the Provost if they consent

to the reassignment. A _memorandum of understanding (MOU) regarding the

reassipnment shall be drafted by the Provest and faculty member. The faculty

member will have up fo seven (7) calendar days to sisn the MOU. Refusal fo
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consent to_a reassignment may not, in itself, be used as a basis for disciplining a

faculty member.

c. Reassisnment without Consent. A faculty member may be temporarily reassigned

for up to one academic vear by the Provost without their consent in exceptional

circumstances for the good of the University. The existence of the exceptional

circumstances must be verified by the Department Chair, Dean, and Provost (all

three must agree).

d. Appeal. The faculty member may provide a written appeal of the Provost’s

reassienment decision to the President within seven (7) days of notification of the

reassignment.

6.030.3. [Aeademie] Tenure and Promotion to Associate Professor Review Procedure.

1.

Unless otherwise [megotiated] agreed upon at the time of hire, [regula¥r] tenure-track

faculty members undergo a review for tenure and promotion to Associate Professor

concluding the probationary period during the sixth year of service as specified in

Faculty Senate Bill 8408. If a faculty member is granted promotion and tenure, [it]

those will be effective at the beginning of the seventh year. If a faculty member is
denied tenure, [he/she] they will have one additional, final year at the University.
[Prior-to-the-tenure-deeision;] Administrative reviews will occur on an annual basis

for probationary faculty on tenure-track appointments, The primary purposes of the

administrative review are to provide feedback to the faculty member [whieh| that
clearly specifies whether [er-net] the faculty member is making satisfactory progress in
areas of teaching and advising, scholarship, and service and to identify and discuss any
other issues [whieh| that may impact job performance. The administrative review

serves as a record of employment for subsequent action related to performance. In the
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vears when_a decision is being made regarding tenure or promotion, faculty members

will undereo both administrative and peer review processes.

A peer review committee reviews a [regular] tenure-track faculty member during the

tenure/promotion review year [AND-at-the-halfway mark between-hire-and-tenure]

and_in_the third year preceding the tenure/promotion review year. The primary

purpose of peer review prior to the tenure [deeision] and promotion review year is to

provide feedback to the faculty member that clearly specifies whether [er-nmet] , in the
judgment of [his/her] their peers, [he/she-is| they are making satisfactory progress in

areas of teaching and advising, scholarship, and service as designafed in Faculty

Senate Bill 0406 _and_their departmental guidelines. In the year of the tenure

[deeision] and promotion review, the peer review committee is responsible for making

a recommendation whether [er—net] to tenure and promote based upon evidence of
performance [and-imprevement] produced by the faculty member.

Recommendations on whether [sx-net] to tenure and promote are made in the following
order: Peer Review Committee to Department Chair; Department Chair to Academic
Dean; Academic Dean to Executive Vice President for Academic Affairs and Provost;
Executive Vice President for Academic Affairs and Provost to President; President to

Board of Governors. At each of these recommendation points, the candidate for

tenure_and promotion_shall receive a copy of the recommendation being made and

has the right to submit a written response including additional pertinent evidence

within_the designated period for responding. Any submitted response would then

become a part of the accumulated review materials.

The Board of Governors makes the final decision on the awarding of tenure.

Source: Resolution of the Board dated April 12, 2014
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6.030.3.1. Basis for Tenure and Promotion to Associate Professor. The policies in respect to tenure

and _promotion are based on the University’s Model of the Teacher/Scholar in which a

faculty member is expected to reflect characteristics critical to student learning and
adherence to a professional standard of integrity. In particular, faculty members must
demonstrate contributions in the areas of teaching and advising, scholarship, and service.

In order to demonstrate achievements and contributions worthy of tenure and promotion, a

faculty member will prepare a portfolio of evidence documenting the faculty member’s

attainment of satisfactory standards in teaching including advising, scholarship, and

service as_defined in_Faculty Senate Bill 0406 that will undergo rigorous review that

originates with a committee of the faculty member’s peers. A faculty member who has

heen recommended for serious discipline will not be considered for tenure or promotion

unless/until the faculty member has been exonerated or _the serious discipline

addition_to_the University guidelines, each School may have and each Department has

puidelines for tenure and promotion requirements. Lach faculty member will work with

[histhex] their Department Chair and Academic Dean to [determine| develop appropriate

cvidence based on University, School, and Department guidelines for the demonstration

of quality teaching activity that advances student learning, scholarship that encompasses
academic and creative contributions to the intellectual life of the university and the
profession, and service that offers contributions to the university, the profession, and the
enrichment of campus life, as well as discipline-based or university mission-oriented
contributions to the community.

6.030.3.2. Evaluation. |

Executive VPAA and-President-will-evaluate-tenure-portfolios] Tenure and promotion
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application_materials submitted in_portfolios shall be evaluated based on the [above]

ace] at the

established criteria [and
time of hire [te e] as

designated above and as developed by the Schools and Departments. [Administrative

employment-te-be-used-in-the-evaluation-proeess:] Administrative reviews occur on an

annual basis for [e

eligibility for-tenure:] probationary faculty on tenure-track appointments. Peer reviews

occur in the third year preceding the tenure and promotion review and at the point when

a decision is being made about tenure and promotion. In the vears when a decision is

being made regarding tenure or promotion, faculty members will undergo both

administrative and peer review processes. Administrative reviews, peer review committee

reports, and tenure portfolios serve as a_record of employment fo be used in the

evaluation process.

Source: Resolution of the Board dated April 12, 2014

of- Governors:|

6.030.4. Promotions in Academic Rank beyond Associate Professor. Only tenured faculty shall be

eligible for promotion in rank to Full Professor. Promotions in academic rank fo Full

Professor are determined according to the following standards.

6.030.4.1. Basis for Promotion. The policies in respect to promotions are based on the University’s

Model of the Teacher/Scholar in which a faculty member is expected to reflect the
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characteristics critical to student learning and adherence to a professional standard of
integrity. In particular, faculty members must demonstrate measurable contributions in the
areas of teaching and advising, scholarship, and service. In order to demonstrate
achievements and contributions worthy of promotion, a faculty member will prepare a
portfolio of evidence documenting the faculty member’s attainment of satisfactory

standards in teaching including advising, scholarship, and service as defined in Faculty

Senate Bill 0406 that will undergo a rigorous review that originates with a committee of

addition to the University guidelines, each School may have and each Depariment has

guidelines for promotion requirements. [Facuolty-members| Each faculty member will

work with [histher] their Department Chair and Academic Dean to [deterpaine] develop
appropriate evidence based on University, School, and Department guidelines for the
demonstration of quality teaching activity that advances student learning, scholarship that
encompasses academic and creative contributions to the intellectual life of the university
and the profession, and service that offers contributions to the university, the profession,
and the enrichment of campus life, as well as discipline-based or university mission-
oriented contributions to the community.

6.030.4.2. Application for Promotion.

I. Number of Years in Rank. Unless otherwise negotiated at the time of hire, faculty

members are expected to serve [thefolowing-minimum-number-of] a minimum of

six vears in rank at the University in order to qualify for promotion from Associate

Professor to Professor.
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a. Serving the minimum number of years in rank is not an assurance or guarantee of
promotion either at the completion of the minimum period or at any later time.

b. Once eligible, the faculty member may opt not to apply for promotion to Full

Professor during their first vear of eligibility, but are not restricted from applying in

subsequent years.

c. A faculty member who is denied promotion to Full Professor shall not be

prohibited from applying in subsequent years.

d. If a faculty member is_granted promotion, it will be effective at the beginning of

the academic vear following review.

Peer reviews occur when a decision is being made about promotion and at the third

vear prior to initial eligibility for promotion to Full Professor. The primary purpose

of the midpoint peer review prior to eligibility for promotion to Full Professor is to

provide feedback to the faculty member that clearly specifies whether the faculty

member is making satisfactory progress in _areas of teaching and advising,

scholarship, and__service as designated in Faculty Senate Bill 0406, _their

departmental guidelines, and school guidelines, if applicable. In the year of the

promotion _review, the peer review committee is _responsible for making a

recommendation_whether _or_not to_promote based upon evidence of performance

produced by the faculty member.

In the years when a decision is being made regarding promotion, faculty members

will undergo both administrative and peer review processes. The primary purposes of

the administrative review are to specify whether the faculty member has made

satisfactory progress in areas of teaching and advising, scholarship and service as

delineated in the Teacher/Scholar Model and to identify and discuss any other issues

that may impact job performance.
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Source: Resolution of the Board dated April 12, 2014
4, Recommendations on whether [er—met] to promote are made in the following order:
Peer Review Committee to Department Chair; Department Chair to Academic Dean;
Academic Dean to Executive Vice President for Academic Affairs and Provost;
Executive Vice President for Academic Affairs and Provost to the President; President

to the Board of Governors. At each of these recommendation points, the candidate

for promotion shall receive a copy of the recommendation being made and has the

right to submit a written response including additional pertinent evidence within the

designated period for responding. Any submitted response would then become a part

of the accumulated review materials.

5. The Board of Governors makes the final decision on whether [ernet] to promote a
faculty member.
Source: Resolutions of the Board dated April 12, 2014 and October 10, 2014

6.030.4.3. Evaluation. [

membersfor-prometiens| Promotion application materials submitted in portfolios shall

be evaluated based on the established criteria as designated above and as developed by

the University, academic Schools, and Departments. Peer reviews occur in the third year

preceding eligibility for promotion to Full Professor and at the point when a decision is

being made about promotion. In the years when a decision is being made regarding

promotion, faculty members will undergo both administrative and peer review processes.

Administrative reviews, peer review committee reports and promotion portfolios serve as a

record of employment to be used in the evaluation process. [Administrative—reviews
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premetion-to-full professer]

Source: Resolution of the Board dated April 12,2014

6.030.5. Administrative Post-Promotion and other Triennial Reviews. Tenured faculty members

holding Associate Professor rank will continue to participate in an administrative review

process_every three years beyond their review in the third vear from eligibility for

promotion to Full Professor. After promotion to Full Professor, each faculty member will

continue to participate in an administrative review process every three years. Thus, all

tenured faculty will undergo a triennial review.

6.030.5.1. Purpose. The on-going three-year Administrative Review process is to assist the faculty
member’s continuous improvement as a “Teacher/Scholar” and serve as a record of

employment for subsequent action related to performance. The administrative review is

to provide feedback to the faculty member that clearly specifies whether the faculty

member is making satisfactory continucus improvement in_areas of teaching and

advising, scholarship, and service and to identifv and discuss any other issues that may

impact job performance.

6.030.5.2. Procedure. In [the—third-year-after promotion-to-prefesser] each vear of the faculty

member’s _triennial review, the Department Chair informs the faculty member of the

administrative review schedule and process; the faculty member prepares materials and
meets with the Department Chair; the Department Chair shares the review with the
School’s Dean, the Dean ensures that feedback from the Department Chair is appropriate

and complete, writes a brief memo, and forwards it and the review to the Executive

[VRAA] Vice President for Academic Affairs and Provest for inclusion in [its

submission-into| the faculty member’s personnel file.
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Source: Resolution of the Board dated April 12, 2014

Publication_of Tenure [Regulations] Policies. These [regulations] policies shall be

published and each person [whe-new-helds] holding a position on the |aeademie] faculty,

and all future fenure-track employees at the time of hire, shall receive a copy thereof.

Legal Effect of Tenure [Regulations] Policies. |These—regulations—are] This is a

statemnent of [peliey| policies within the limits of which the Board of Governors expects to
exercise the powers vested in it, but these [regulations] policies shall not impair, or be
taken to waive, any powers now or hereafter vested in the Board under the Constitution and
Laws of the State.

Source: Resolutions of the Board dated September 8, 1969, July 6, 1971, July 3, 1987 and
December 5-6, 1997. 1987 Compilation: Article 2

Cross-reference: Section 10.010 of the Code

Faculty Conduct.

1. General, Faculty members are expected to behave in a manner compatible with the

University’s function as an educational institution. These expectations are

established in order to protect an environment conducive to research, teaching,

learning and service that fosters integrity, personal and professional growth, a

community of scholarship, academic success and responsible citizenship. Faculty

members are expected to adhere to community standards in accordance with the

University’s mission and expectations.

2. Jurisdiction. Jurisdiction of the University generally shall be limited to conduct

which occurs on University premises or at University-sponsored or University-

supervised functions. However, the University may take action, including, but not

limited to, the imposition of sanctions under Section 6.040.2, against faculty

members for conduct occurring in other settings, including off-campus, (1) in order
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to protect the physical safety of students, employees, visitors, clients, or other

members of the University community, (2) if there are effects of the conduct that

interfere with or limit any person’s ability to participate in or benefit from the

University’s educational programs, activities or employment, (3) if the conduct is

related to the faculty member’s fitness or performance in the professional capacity of

teacher or researcher or (4) if the conduct occurs when the faculty member is serving

in the role of a University employee.

3. Alleged Violation of the University’s Non-Discrimination Policies. Alleged violations

of the University’s Non-Discrimination Polices must be reported to the Compliance

Officer and will be addressed in accordance with the University's Non-

Discrimination Complaint Reporting and Resolution Procedure (NDCRRP). The

Dean, or other supervisory authority, as defined in the NDCRRP, may impose minor

discipline upon a faculty member who has been found to have violated the

University’s Non-Discrimination Policies. Recommendations for serious discipline

short of permanent removal and loss of tenure may be appealed under Section

6.040.6.2 of this Chapter. Recommendations for permanent removal and loss of

tenure may be appealed under Section 6.040.7 of this Chapter. Prior to exercising

appeal rights under this Chapter, the faculty member must first exhaust all rights to

appeal under the NDCRRP,
6.040.1. __ Faculty Discipline. Disciplinary action normally falls into two general categories: minor
discipline and serious discipline.
6.040.2. Suspension. Regardless of whether minor or serious discipline is sought, in all matters

where the Executive Vice President for Academic Affuirs and Provost believes that a

faculty member's continued performance of faculty duties poses a significant risk of

harm to persons or property, the faculty member may be relieved of duties and suspended
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with pay during the pendency of the hearing and appeals process provided for below.

Minor Discipline. Minor discipline may be used to address unacceptable behaviors

which, when taken alone, do not necessarily constitute cause for serious discipline.

1.

Misconduct. Examples of misconduct that may result in minor discipline include, but

are not limited fo:

Excessive tardiness or absenteeism;

Uncooperative behavior (including disrespectful conduct toward students or

colleagues);

Failure to follow departmental procedures or directions;

Failure to perform the ferms of employment for reasons other than documented

injury, illness, or bereavement (including, for example, failure hold required

office_hours, to be reasonably available for students, or failure to_attend

mandatory meetings without excused absence);

Unauthorized operation and/or misuse of University property;

Neglect_of duty or_responsibilities, including unauthorized absence, which

impairs _teaching, research ov_other normal and expected services to the

University, and vielation of safety procedures; and

Use of profane, obscene, vile, abusive, or degrading language, gestures, or

imapes that are not protected by law or academic freedom.

Discipline, Minor discipline includes, but is not limited to:

Verbal reprimand;

Written reprimand;

Mandatory training;
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. Loss of prospective benefits for a stated period (for instance, use of University

funds_and specified facilities, or suspension of "regular" or other increase in

salary);

- Restitution;

+  Monitoring of behavior and performance; and/or

+ Reassignment of duties.

3. Implementation of Minor Discipline. It is the role of the Department Chair to

monitor faculty performance and communicate concerns to faculty members and the

Dean. Where the Dean seeks to impose minor discipline, they shall first meet with the

faculty member and the Department Chair to discuss the concern and the potential

for discipline. The purpose of this informal consultation is fo reconcile disputes early

and informally, when that is appropriate, by clarifving the issues involved, resolving

misunderstandings, considering alternatives, and noting applicable policies.

a.Should the Dean wish to proceed with disciplinary action after the informal

consultation, the Dean_shall provide the faculty member with written notice of the

cause for disciplinary action_in sufficient detail for the faculty member to address

the specifics of the charges. If the Dean_determines that the conduct or behavior in

question constitutes misconduct as those terms are used in section 6.040.1.2. of the

Code of Policies, the written nrotice shall so state,

b.The faculty member may respond in_writing prior to the imposition of minor

discipline, This response should be submitted to the Dean within seven (7) calendar

days of receipt of the Dean's written notice. The Dean may extend this deadline in

emergency situations, such as serious illness or incapacity of the faculty member or

a_member of the faculty member’s immediate family. The written response, if any,

will be provided to the Dean for further comment. The Dean, in consideration of




Page 6-29

the written response and further comments, if any, shall make a decision regarding

the disciplinary action_and notify the faculty member in writing within seven (7)

calendar days of the faculty member’s response. All documents from the minor

disciplinary process will be maintained in the faculty member's official personnel

file in the Executive Vice President for Academic Affairs and Provost’s office.

4, Cumulative Minor Discipline, In the event that a faculty member is subject to minor

discipline three or_more_times, such cumulative record of minor discipline shall

constitute sufficient grounds for serigus discipline as provided in section 6.040.4.

6.040.4. _ Serious Discipline. Serious _discipline may be used to address significant unacceptable

behaviors or cumulative minor discipline.

1. Misconduct. Examples of misconduct that may result in serious discipline include,

but are not limited to:

« Violating University rules, regulations, policies or procedures, including but not

{imited to those related to conduct of academic duties and those governing the use

of University funds and University facilities;

. Violation of professional guidelines thai apply fo the field of the faculty member;

« Threats, intimidation, harassment, physical abuse, or any other conduct that

endangers the health or safety of any person, or unreasonably interferes with a

person’s ability to perform University duties including teaching, research,

administration, or other Uniyersity activities, including public service functions on

or off campus;

« Neglecting or refusing to perform reasonable assigned teaching duties, or quitting

duties without due notice;

. Intentional and habitual neglect of duty in the performance of academic

responsitbilities;
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« Willfully damaging or destroying, improperly taking, or misappropriating property

owned by the University, a member of the University community, or a campus

visitor, or any property used in connection with a University function or approved

activity, or unauthorized use of University facilities, or the attempt to commit any

such conduct;

« Forgery, alteration, misuse of University documents, records, or identification, or

knowingly furnishing false information to the University;

The illegal or unauthorized possession or use of firearms, explosives, other weapons

or hazardous chemicals; and/or

. Conviction of a felony that is clearly related fo performance of University duties or

academiic activities;

« Other, repeated, misconduct that has not been resolved through the implementation

of minor discipline

2. Discipline. Serious discipline includes, but is not limited to:

« Suspension without pay;

. Reduction of salary for a stated period or suspension of “regular” or other increase

in salary;

« Reduction of academic rank or suspension of promotion eligibility; and/or

« Temporary or permanent removal of faculty appointment, The University will provide

due process where_loss of academic _rank or permanent removal of faculty

appointment_is_recommended in_accordance with Code of Policies 6.040.5 and

6.040.7.

6.040.5. _Implementation of Serious Discipline. The Deans are authorized to recommend serious

discipline of a faculty member. Nothing in this policy is to be construed so as to require a

Dean _to pursue minor_discipline _or _to _exhaust the remedies available for minor
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discipline _prior to_pursuing serious discipline when, in the Dean's judgment, the

unacceptable behavior is sufficiently egregious to warrant action _under the serious

discipline provisions of this policy.

[Cemmittee—on—Tenure]| Faculty Conduct Commitice. [There—is—hereby created—a

e| The University

Faculty Conduct Committee (“Committee”) shall be composed of [members—of—the

regular academie-faeulty| fenured faculty members. It shall consist of [five-members]

one_member and one_alternate from different departments in each School clected by

secret vote of the members of the [regular-aecademie] fenured faculty [;met-more-than

membership—on—the-committee:] . Department Chairs and University administrators

may not serve on this committee, Committee members shall serve for [ene-year| a three-

vear term and shall [be-eligiblefor re-election]| not serve more than two consecutive

terms. At the first meeting of the committee, it shall elect from among its members a chair

and secretary [to-serve-at-the-pleasure-of the-committee|. In the event that a procedure

for conduct review is in process, in so far as possible, the committee constituted during

the beginning of the process should complete that case before the commitiee is dissolved,

This will not prevent a_committee for the ensuing year being selected and empaneled.

The duties of the committee shall include such duties as indicated in Subsections [6-020-30-

and—6.020.11.] 6.040.5.2, 6.040.6, and 6.040.7, and any other responsibilities as are

assigned to it by the President of the University or the Chair of the Board of Governors.

Source: Resolution of the Board dated February 17, 2007

Committee Rights and Duties [ef-the Eacalty-Committee-on-Tenure]. The Commitfee is
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charged with reviewing whether the proposed serious discipline is warranted and making

recommendations for the discipline of a faculty member. The [Faeulty| Committee [on

TFenure] shall have the following rights and duties:

I. To determine the relevance and admissibility of any evidence offered at the meeting or

hearing;

2. To permit a stipulation of agreed facts by the University and the faculty member;

3. To permit the incorporation into the record by reference of any document, affidavit, or
other exhibit produced and desired to be incorporated in the record by the University
and the faculty member;

4. To question witnesses or evidence introduced by either the University or the faculty
member at any time;

5. To call additional witnesses;

6. To dismiss any action or permit informal disposition at any stage of the proceeding if
agreed to by the University and the faculty member;

7. To permit, at any time, amendment of the Charge or answer so as to include matters
that [whieh] come to the attention of the Committee before final determination of the
case, provided, however, that in such event the Committee shall grant to the University
or the faculty member such time as the Committee may determine reasonable under the
circumstances to answer or explain such additional matters;

8. To dismiss any person from the hearing who interferes with or obstructs the
advancement of the hearing or fails to abide by the rulings of the Chair of the
Committee;

9. To have presenf a legal adviser to the committee, who shall be designated by the
General Counsel of the University, following consultation with the Committee [en

Fenure].
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6.040.5.3. Parties’ Rights Upon a Disciplinary Meeting or Hearing. The University and the faculty
member shall have the following rights:
1. To be present at the meeting or hearing, which right may be waived by failure to
appear,
2. To have present any legal or other adviser or counselor and to consult with such adviser
or counselor during the hearing;

3. To review a statement in writing of the charges against them;

4. To present evidence by witnesses and by properly identified written statements or
reports in support of the Charge or answet;

5. To hear or examine evidence presented by the other party or the Committee;

6. To question witnesses present and testifying for the other party or the Committee;

7. To make any statement to the committee in support of the Charge or answer or in
mitigation or explanation of the conduct in question;

8. To be informed in writing of the findings of the Committee and its recommendation on
the Charge.

The faculty member, in all cases where hearings are involved, shall have the right to

request_[ané ;] a full

[stenographiereecord] audio recording or written transcript of procedures (the cost of

which records shall be shared equally by the [appeintee] faculty member and the

University) [and-

him-er-her]. The [stenographie| audio recording or written transcript record of the case,

the [metice] charges, exhibits, hearing records, appeals, and the findings and

[determination] recommendation of the Committee, Executive Vice President of

Academic Affairs and Provost, and President shall become the record of the case, shall be

filed in the Office of the President of the University, shall be available only for official
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purposes, and, for the purpose of appeal, shall be accessible at reasonable times and places

to the University, the Board of Governors of the University, and the faculty member.

6.040.6. Implementation of Serious Discipline Short of Permanent Removal and Loss of Tenure.

6.040.6.1.

Where a Dean seeks to impose serious disciplinary action short of permanent removal

and loss of tenure, the Dean shall first meet with the faculty member and Chair to

discuss the Dean's concern and the potential for discipline. If that meeting does not

resolve the issue, the Dean shall provide the faculty member with written notice of the

proposed _disciplinary action_in_sufficient detail for the faculty member to address the

specifics of the charges. The faculty member shall have seven (7) calendar days after

receiving the notice of proposed disciplinary action to request a meeting with Committee.

A request to meet with the Committee should be made in writing to the Dean, who will

forward it promptly to the Executive Vice President for Academic Affairs and Provost. If

the faculty member does not request a meeting with the Committee within seven calendar

days, the discipline will take effect.

Review by the Committee. The Executive Vice President for Academic Affairs and

Provost shall convene_the Committee review panel within five (5} calendar days. The

Committee shall meet with the faculty member and the Dean within 15 calendar days

from the date of the faculty member's request for a meeting. The Dean shall provide the

Committee with the factual basis for the proposed discipline, including any laws,

policies, or regulations alleged to have been violated, as well as full explanation of why

lesser or more severe discipline is not recommended. The faculty member will be

provided an_opportunity to respond to the allegations and to demonstrate that a lesser

discipline, or no discipline, is warranted. Documentation in_support of or opposition to

the proposed discipline must be submitted prior to the meeting with the Commitiee.

During the meeting with the Dean and faculty member, University Counsel and the
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faculty member’s legal counsel may be present.

The Committee will provide its recommendation to_the Executive Vice President for

Academic Affairs and Provost, Dean and the faculty member within 14 calendar days of

the meeting. The Committee's recommendation must be in writing and must set forth the

facts on which it based its recommendation, any laws, policies, or regulations found to

have_been violated, along with the recommended discipline. The Committee may

recommend that the Dean's proposed_discipline should be imposed, lesser discipline

should be substituted, or no discipline should be imposed. The recommendation of the

Committee is not binding on_the Dean, but shall be given all due consideration. The

Dean_retains_the authority to decide what discipline to impose. Within seven (7)

calendar days of the committee’s recommendation, the Dean will provide a written

decision_of the discipline to the faculty member and the Executive Vice President for

Academic Affairs and Provost.

Appeals. A faculty member who has been assigned serious discipline following review by

the Faculty Conduct Committee or following a finding under the Non-Discrimination

Complaint Reporting and Resolution Procedure that the faculty member has violaied the

University’s Non-Discrimination Policies may request that the Executive Vice President

for Academic Affairs and Provost review the Dean's decision on appeal. The request for

appeal must be submitted, in writing, within seven (7} calendar days of receipt of the

challenged decision. The Dean _and/or the appealing faculty member may supplement

the written record if they so desire. In considering the appeal, the Executive Vice

President for Academic Affairs and Provost shall review the written record of the

proceeding and any supplemental documentation provided by either party. The Executive

Vice President for Academic Affairs and Provost will affirm the Dean's decision unless it

appears, based on the record of the underlying proceeding and all supplemental
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documentation, that the decision was clearly erroneous. In the event the Executive Vice

President for Academic Affairs and Provost determines the decision was clearly

erroneous, they may reverse the discipline or modify it. The Executive Vice President for

Academic Affairs and Provost shall notify the faculty member and Dean of the final

decision in writing, within seven (7) calendar days of receiving the wrilten request for

appeal. There shall be no further appeals from this decision. The appeal documents and

decision will become part of the faculty member's personnel record.

Remediation. Serious discipline other than permanent removal of facully appointment is

6.040.7.

intended to be temporary. Faculty members who receive serious discipline must

remediate performance concerns to the satisfaction of the Dean who recommended the

discipline before the discipline will be lifted. If a faculty member believes performance

concerns have been remediated and the Dean disagrees or refuses to remove the

discipline, the faculty member may appeal the question of remediation to the Executive

Vice President for Academic Affairs and Provost in accordance with Section 6.040.3.2.

A faculty member may not appeal the question of remediation_before the conclusion of

the initial disciplinary period.

[Procedure-in] Implementation of Permanent Removal [Cases)| and Loss of Tenure.

In any case where removal for cause is the serious disciplinary action recommended by

the Dean (or other appropriate administrative officer [designated-by-the—Board—of

Gevernors|), the following due process procedure will be followed. The faculty member

[invelved] shall be [informed| notified in writing of the proposed action for dismissal and

the charges against [him-er—her| them, including any laws, policies, or regulations that

have been violated, If the charges, which have caused the action for removal, are such that,

in the best judgment of the [administrative—officer] Dean, they interfere with the

[appointeels] faculty member's duties and/or effectiveness as a teacher, the [appeintee]
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faculty member shall be suspended with pay from part or all [efhis-ex-her] assigned duties

during the pendency of the disciplinary hearing and appeals processes. With the

exception_of conditions under |[the-suspension—of duties—net;—the-appointee] which a

faculty member is suspended, the faculty member shall continue to receive all the benefits

of the conditions of the original appointment until and unless [the-removal proeeduressas

ntee’s-continuationunder)

the Board of Governors decides to terminate the faculty member's tenure status. When

tenure is finally terminated, all contractual obligations between the University and the

[appeintee] faculty member shall cease. [H-the-appeintee—isfound-innocent—of-the

charges; he-or-she] A faculty member found not guilty at the culmination of due process

shall be [mmediately] reinstated without prejudice.

Review by the Committee. In the event that the [appeintee] faculty member desires to

contest the charges presented, [a

thefaculty- member—desires-a-hearing;| the faculty member shall give written notice of

this request to the person notitying the faculty member of the charge againét [him-or-her)
them within fen (10) calendar days from the receipt of the charge. Failure by the faculty
member to make a timely written request for the hearing shall constitute a waiver of the
faculty member’s right to a hearing before the Commuittee.

Convening the Committee. The Executive Vice President for Academic Affairs and

Provost shall convene the Commitiee review panel within five (3) calendar days.

[

e] Materials
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“Committee?)| The Dean shall provide the Commitiee with the factual basis for the

charges and proposed discipline, including any laws, policies, or regulations alleged to

have been_violated, as well as full explanation of why lesser discipline is not

recommended. If a faculty member has been found to have violated the University’s

Non-Discrimination Policy, a copy of the Investigation Report, the Decision on Appeal,

and _all other documents considered by the Administrative Review Panel, Dean and/or

Appellate Officer shall alse be provided to the Committee. The faculty member shall [file

ee:| provide a

written response to the allegations and demonstrate that a lesser discipline, or no

discipline, is warranted, The answer shall specifically admit or deny the allegations set

forth in the charge. A failure to answer or to deny an allegation of fact in the charge may

be considered by the Committee as an admission of such fact. Documentation in support

of or opposition o the proposed discipline must be submitted to the Committee no less

than five (5) calendar days before the scheduled hearing of the Committee,

Hearing of the [Eneulty] Committee [on—Tenure] [Ordinariy;—thishearingshould-be

not

ahav ey
-----

the date of the faculty member's request. [H-thefaculty member-makes—a—timely

written—requestfor—ahearing as-set-forth-abeve;—the] The [Faeulty] Committee [on

Tenure] or its designee shall notify the faculty member in writing of the date, time, and




6.040.7.5.

Page 6-39
place of hearing before the Committee f-which-shall-be-within-a-reasenable-time-after
the-date-of the-receipt-of-the requestfor-hearing]. Any request for continuance shall be

made by the faculty member or the University in writing to the Chair of the [Faeulty]
Committee [enm—TFenure], and the Committee [en—TFenure| shall have discretionary
authority to continue the hearing for a reasonable period of time and upon a determination
that the request is timely and made for good cause. The hearing shall not be open to the
public, pursuant to the Open Meetings Law of the State of Missouri, if the Faculty
Conduct Committee [en—TFennre] in its discretion deems the matter to be a personnel

matter appropriate for a closed hearing.

Board of Gevernors:]

Conduct of the Hearing, The Chair of the Committee shall preside at the hearing, and the

Chair’s duties shall include, but not necessarily be limited to, the following: Call the
hearing to order, call the roll of the committee in attendance, ascertain the presence or
absence of the faculty member and the University or its representative, read the notice of
hearing, read the charge and answer, unless the reading of the same is waived, verify the
notice of the charge to the faculty member, report any continuances requested or granted,
establish the presence of any adviser or legal representative of either party, call to the
attention of the faculty member and the faculty member’s adviser any special or
extraordinary procedures to be employed during the hearing and permit the faculty member
to suggest or object to procedures. The committee is not required to follow formal rules of
evidence. Procedural questions that arise during the hearing |[and-whiek| , but are not

covered by thesc general rules, shall be determined by the Committee Chair, The Chair’s [;

whese] ruling shall be final unless [the—Chair—shall-present—thequestion—to—the
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o] @ member of

the Committee requests consideration by the entire committee. If so, the ruling of the

Committee by a majority vote shall be final.

Opening Statements. The University shall make opening remarks outlining the general
nature of the case. The faculty member shall also make opening remarks to the Committee
about the Charge, either immediately following the University’s opening statement or at the

conclusion of the University’s presentation of the evidence, at the faculty member’s

election. Opening statements shall not be considered as evidence.

University’s Fvidence. The University’s witnesses shall be called and identified, and

evidence, written statements, or reports infroduced as appropriate. The faculty member may
question the University’s witnesses. The Committee may question witnesses or examine
evidence at the conclusion of the University’s presentation or at the conclusion of each
witness’s testimony, as it shall so choose.

Faculty Member’s Evidence. The faculty member’s witnesses shall be called and identified

and evidence, written statements, or reports introduced as appropriate. The University may
question the faculty member or [histher] their witnesses. The Committee may question
witnesses or examine evidence at the conclusion of the faculty member’s presentation or at
the conclusion of each witness’s testimony, as it shall so choose.

Rebuttal. The Committee shall permit the University or the faculty member to offer

evidence in rebuttal of the other’s presentation.

6.040.7.10 [Determination]| Recommendation by Committee. Following the hearing, the Committee

shall [mas

the—presence-of-theUniversity and faculty member:] discuss ifs findings in closed

session out of the presence of the University and faculty member. The burden of

demonstrating the existence of an adequate cause for dismissal shall rest with the
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University and shall be satisfied only by [elear-and-eonvineing] a preponderance of the

evidence in the record taken as a whole. To recommend dismissal, the Committee shall
determine that the charge or charges warrant dismissal. If the Committee concludes that

adequate cause for dismissal has not been established, but that some discipline or penalty

less than dismissal may be appropriate, it may recommend such alternative discipline [ex

[Report-of Eindings-and-Determination] The Committee shall make its findings of fact and jfs

recommendations in writing and transmit them to [the Board-of Governors;the President

of-the University-and] the faculty member [:] , Dean, and Executive Vice President of

Academic Affairs and Provost within fourteen (14) calendar days of the hearing. The

faculty member may provide a written appeal of the recommendation of the Commitiee to

the Executive Vice President of Academic Affairs and Provost within seven (7) calendar

davs of notification of the recommendation.

6.040.7.11. Recommendation by the Executive Vice President for Academic Affairs and Provost,

Following receipt of the findings of fact and recommendations from the Committee, the

Executive Vice President of Academic Affairs and Provest shall review the

recommendations of the Dean, the Committee, and any appeal made by the faculty

member and make a recommendation to the President within seven (7) calendar days of

receiving the faculty member’s appeal or no more than seven (7) calendar days after the

time for appeals has expired. The recommendation of the Committee is not binding, but

shall be given all due consideration. The faculty member and Dean will be notified in

writing of the Provost’s recommendation. The faculty member_may provide a written
g a

appeal of the Provost’s recommendation to the President within seven (7) days of
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notification of the recommendation.

6.040.7.12. Recommendation by the President. Following receipt of the recommendation [frem-the

6.040.7.13.

Committee—on—Tenure]| of the Executive Vice President of Academic Affairs and

Provost, the [President-of-the] University President shall [ferward-histher] review all

recommendations and appeals and make a recommendation to the Board of Governors

i

recommendations—oftheCommitice—on—Tenure]| within_seven (7) calendar days of

receiving the faculty member’s appeal or no more than seven (7) calendar days after the

time for appeals has expired, The faculty member, Dean, and Executive Vice President

of Academic Affuirs and Provest will be nofified in writing of the President’s

recommendation, [4

appeal the President’s recommendation in writing within seven (7) calendar_days by

requesting a hearing before the Board of Governors of the University.

Hearing of the Board _of Governors. In the event of an appeal to the Board of

Governors, the Board of Governors shall have access to the full record of the case and the
appeal documents, and the Board of Governors shall provide for a hearing for the purpose
of receiving additional evidence not contained in the record of the case, or the Board of

Governors shall remand the matter for further evidence to the Committee [enTenure|.
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The faculty member and the University may file a written argument confined to the issues
and evidence previously submitted and contained in the record of the case for consideration
by the Board of Governors. Any such written arguments shall be filed no fewer [less] than

five (5) calendar days before the date scheduled for the review hearing for consideration by

the Board of Governors f

hearing]| The Board of Governors will attempt to schedule the hearing |should-be-held|

within 30 calendar days of the [deeision-of the-Committee-onTenure| recommendation

of the President, however, this deadline_may be extended if necessary to ensure the

attendance of a majority of the members.

6.040.7.14.  Decision [of] by the Board of Governors. |[Fellowing-the-appeal-of-the Committeeon

efno-such-appeal] In the event that the faculty member does not appeal to the Board of

Governors and upon receipt of a recommendation from the President of the University,
[whichever-is-applieable] the Board of Governors shall review the full record of the case

and [¢he] prior appeal documents, if applicable, [and-in-the-event-thatthe-case-has-been

net-contained-in-the record;and-may| The Board of Governors will affirm [5] or reverse

tde| the case that adequate

cause for termination has been established [;but] and can decide that some discipline or

penalty less than dismissal may be appropriate. The Board of Governors shall notify the

faculty member and the University in writing of its decision on the case within seven (7)

calendar days of the hearing. The ruling of the Board of Governors in matters of removal

shall constitute the final authority under the University's administrative structure.
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Professional Leave for Faculty Members. Faculty may be eligible for professional leave.

General, Such leaves should enhance the faculty member’s professional development

6.050.2.

and the university, Leaves may be non-sabbatical or sabbatical,

Eligibility. Professional leave provisions shall be applicable to all members of the full-

6.050.3.

time tenured faculty. Department Chairs and Deans may be eligible for non-sabbatical

leaves in accordance with Code of Policies Chapter 10.

Source: Resolutions of the Board dated September 8, 1969, and July 15-16, 1994

1987 Compilation: Article 5

Non-Sabbatical Leaves. The policy and procedure for non-sabbatical leaves of absence

for faculty members is set forth as follows.

1. A written_letter of intent to_request_a leave of absence without pay should be

submitted to the Department Chair by February 1 of the vear previous to the fall

semester or full vear of leave without pay, or by October 1 of the year previous to the

spring semester_of the leave. Leaves without pay must be approved by the

Department Chair, Dean, and Executive Vice President for Academic Affairs and

Provost. Benefits are not provided to faculty on leave without pay.

. Such leaves may be for the purpose of pursuing advanced study (such as completion

of a terminal degree or post-doctoral work) or for securing appropriate industrial or

professional experience including academic Fellowships and Military Service. Such

leaves shall ordinarily not be granted for a period of less than one semester or for

more than one academic vear, except in instances where the best interest of the

University will be served by doing so.

On rare occasions, such as for completion of a doctorate or other commitment that

should not be interrupted, the non-sabbatical leave may be extended at the discretion of

the Board of Governors.
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Sabbatical Leaves [forFaeculty Members]. The policy for sabbatical leave for faculty

members is set forth as follows.
General. A sabbatical leave should benefit both the faculty member and the institution

within the standards of the Teacher-Scholar muodel,

Conditions. [Be

date;] Any full-time, tenured faculty member may submit an initial proposal for a

sabbatical leave to be taken after seven continuous vears of University service, or after

seven years of service since the last leave.

1. Sabbaticals may be for the purpose of pursuing advanced study, conducting research

studies, appropriate educational travel or for securing appropriate industrial or
professional experience. Such leaves shall ordinarily not be granted for a period of less
than one semester, nor for more than one academic year, nor across academic years,
except in instances where the best interest of the University will be served by doing so.

2. Sabbaticals will not be granted for the purpose of full-time teaching. A faculty

member may request a sabbatical to hold a visiting appointment at another university

that includes compensation for no more than one course per semester. Sabbaticals

for the purpose of obtaining employment putside of teaching will be considered if the

work plays an_important role in completing the sabbatical project and in enhancing

the faculty member’s teaching and/or scholarship in the discipline. In such cases,

the emplovment itself should not be the only outcome of the experience. On

sabbatical, it is_expected that the faculty member will divest of all on-campus

responsibilities and devote their full attention to the proposed sabbatical activities.
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3. A faculty member who has been recommended for sericus discipline will not be

considered for sabbatical leave unless/until the faculty member has been exonerated

or the serious discipline remediated.

Selection Process for Applications. The Executive Vice President for Academic Affairs

and Provost and Faculty Senate, in consulfation with the President and the Deans, shall

develop policies and selection procedures for Sabbatical Applications. Applications for

sabbatical _leave _should be  transmitted according to _the administrative

procedure/guidelines.

Compensation. Compensation for sabbatical leaves {{also-referred-to-herein-as-sabbatieal

leaves)| shall be based on a percentage of the academic year salary of the year in which the
leave will occur. For sabbatical leaves of one semester the compensation rate shall be 100

percent. For sabbatical leaves of two semesters (one academic year), the compensation

rate shall be 80 percent. Time spent on sabbatical leave shall be considered time in rank

for the calculation of years of service for promotion. [A—facalty-member—with—two

Limitation of Expense. In general, no more than two percent of the total of the combined

salaries of the academic and administrative staff shall be used for sabbatical leave during

any academic year. The cost of a faculty sabbatical may be a factor in determining

whether it can be granted.

Agreement to Return. Any faculty member granted a leave during which they are paid by

the University shall agree to return to the service of the institution for a period of two
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academic years and to complete all reporting requirements within the designated period.

Persons failing to return to the institution or to_complete the reporting requirements shall

refund all sabbatical pay. Those who return for [enly-ene-year| less than fwo years shall

refund [ene-half-the] proportionate sabbatical pay.

Rights and Privileges. During [his-ex-her] their sabbatical leave, the faculty member shall

be entitled to [all] rights and privileges to which [he-ershe-is] they are usually entitled as a
faculty member, including fringe benefits and standard salary increases. The faculty

member will divest of all on-campus responsibilities or_assigned duties during the

sabbatical period. University funds will not be authorized to cover costs associated with

fravel while on sabbatical unless those costs were explicitly included in the sabbatical

application, do not exceed the departmental allowance, and were explicitly approved as

part of the sabbatical request. The retention of an office is determined on a case-by-case

basis among the Dean, the Department Chair, and the faculty member.

6.060.

6.060.1.

6.060.2,

Ceode |

Graduate Faculty. The graduate faculty policy of the University is set forth as follows.

Graduate Courses, Research, and Advisement. Except as herein provided, only members

of the graduate faculty will teach graduate courses, direct graduate research, and serve as

academic advisers for graduate students.

Criteria for Appointments. Faculty members [must-have-thefollowing| should meet at
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least three of the following four qualifications for appointment to the graduate faculty:

1. Possess a terminal degree or exhibit professional competence that provides a special
expertise to teach courses and direct research at the graduate level;

2. Show evidence of [researeh| scholarly productivity in_the past five years, such as

[researeh] articles in [reputable] peer-reviewed journals, serving as a peer-reviewer

or _serving on_an_editorial _board, demonstrated external funding, presentation of

[juried] papers before professional audiences, or demonstrated exhibits of proficiency
in such fields as creative arts or music;

3. Show evidence of professional development in the past five years, such as

maintaining _[Maintain] membership in at least one learned society or association of
his or her discipline. |-

4—Attend-regularly] or atfending meetings, lectures, or conferences of organizations or
learned societies in [his-er-her] their discipline and

4. Show evidence of [willingness-and] ability to direct thesis work [and], scholarship, or

independent study at the graduate level or to serve on thesis committees.

Appointment Procedure. When a faculty member becomes eligible for appointment to the

graduate faculty, the faculty member's Department Chair may recommend the faculty

member for such appointment. [Sueh-arecomymendationfirst-will-be-submitted-to-the

esppment;] Following such [review] recommendation, the Dean of the faculty member’s

School will [submit—the]| review and make recommendation to the Executive Vice

President for Academic Affairs and Provost for review and comment. The Executive Vice
President for Academic Affairs and Provost will submit the recommendation to the
President of the University for decision. The Department Chair or Dean may withdraw the

recommendation at any time during the various reviews. The [deeision-of-the] President of
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the University will make the decision on behalf of the University to appoint or not to

appoint the recommended faculty member to the graduate faculty [will-be-afinal-deeision
on-behalf-of the University].

Source: Resolutions of the Board dated February 17, 2007, April 12, 2014 and October 10,
2014

Term of Appointments. Appointment to the graduate faculty by the President of the

University normally will be for a term of five years, or until the next [periedicalreview—of

period—eoftime:| periodic review of all graduate faculty appointments. The Graduate

Faculty members serve at the will of the President. Graduate Faculty appointinent may

be disconfinued atf any point prior to the normal term bv the President upon

recommendation of the Executive Vice President for Academic Affairs and Provost,

Periodic Review. |

Aecademie Affairs-and-Provest:] The Executive Vice President for Academic Affairs

and_Provost will initiate the review of graduate faculty appointments at least once in

every five-year period, [Based-upon-theresults—of thereview;] The Department Chair

will submit recommendations for new appointments or reappointments to the graduate
faculty, and the recommendations will be processed in accordance with the appointment
procedure set forth above in this section.
Source: Resolutions of the Board dated February 17, 2007, April 12, 2014 and October 10,
2014.

Temporary Service. A faculty member who is not a member of the graduate faculty may

[be-given| feach occasional graduate courses or serve on graduate committees after
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receiving special permission [by] from the Executive [WPRAA]_ Vice President for

Academic Affairs and Provost [to-teach-oeeasional-graduste-eourses;-but-such-speeial

upon the reguest of the Dean,

Source: Resolutions of the Board dated November 6, 1987 and April 12, 2014

institutions—or-ageneies—with—which—the-University—has—cooperative-arrangements:

such-positionsr-but-may-be-given-ineidental-privileges-and-benefits-by-the Presidents

Soureer{ostablished-practice

Emeritus Recognition. Full-fime faculty and staff members holding [aeademic-ranleare]

faculty stetus may be honored upon their retirement by designation of emeritus status if

they |are-in-goed—standing-and] have accumulated the equivalent of ten years of

satisfactory service at the University, Facudty members who were administered serious

discipline _during thelr _employment af_the University or who gre under current

irvestivation could be denied emeritus status. The Provost secks the recommendation of

the Dean for each eligible facuity member regarding award of emeritus status. Such

status is accorded by the President of the University to the recipients at appropriate times
and places.

Source: Resolution of the Board dated September 8, 1969 1987 Compilation: Article 3¢

Source: By Resolution of the Board dated August 15, 2009, Chapter 6 was amended by repealing
the chapter in ifs entirety and enacting in lieu thereof a new Chapter 0.
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CHAPTER 6
ACADEMIC AFFAIRS - FACULTY

Sections:

6.010. Principles of Academic Freedom, Tenure, and Professional Ethics:
6.020. Faculty Senate '
6.030. Faculty Positions, Rank, Tenure, and Promotion
6.040. Faculty Conduct

6.050. Professional Leave for Faculty Members
6.060, Graduate Faculty

6.070. Emeritus Recognition

6.010. Principles of Academic TFreedom, er

6.010.1.

the "1940

tollows:

teacher’in teaching and of the student to freedom in learning. It carries with it duties

correlative with rights,

Tenure is a means to certain ends; specifically: (1) Freedom of teaching and research
and of extramural activities. and (2) A sufficient degree of economic security to make
the profession attractive to [people] of ability. Freedom and economic security. hence
tenure, are indispensable to the success of an institution in fulfilling its obligations to its
students and to society.

July 16,2020-TH
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6.010.2.  Academic Freedom. The University will adhere to the following guiding philosophy of

academic freedom that is endorsed by the Board:

Academic freedom is the freedom to discuss all relevant matters in the classroom, to
explore all avenues of scholarship, research, and creative expression, and to speak or
write without institutional discipline or restraint on matters of public concern as well as

obligations. the recognition of the demands of {
to make it clear that when one is speaking.on‘n :
speaking for the institution. [Policy amendments adopte
Minnesota Board of Regents in June 2009] (AAUP Redbook, 111l

6.010.3.

After the expiration of a probationary peric
permanent or continuousigenure, and their

ices-because of financial exigencies.
reedom and Tenure")

Professors, guided by a deep conviction of the worth and dignity of the advancement of
knowledge, recognize the special responsibilities placed upon them. Their primary
tesponsibility to their subject is to seek and to state the truth as they see it. To this end,
professors devote their energies to developing and improving theuwr scholarly
competence. They accept the obligation to exercise critical self-discipline and judgment
in using, extending, and transmitting knowledge. They practice intellectual honesty.
Although professors may follow subsidiary interests, these interests must never
seriously hamper or compromise their freedom of inquiry.

Tuly 16,2020 - TH
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6.020,

Furthermore. faculty members are to engage in academic collegiality and professional
conduct through encouraging “the free pursuit of leaming in their students,” demonstrating
“respect for their students,” defending “the free inquiry of associates, even when it leads to
findings and conclusions that differ from their own,” being “effective teachers and

scholars,” avoiding discriminatory treatment of all membersiotthe University community,

and avoiding the impression of speaking for the University. when they speak as a private

PErson.

Faculty Senate. The Faculty Senate shall be considered as representative of instructional

staff, professional petsonnel of the have substantial academic

responsibilities, administrator

lemic community, including budgetary matiers and

academic leave without pay, the Faculty Senate shall be an advisory body to the President.

Vice President ‘inande, Provost, and Board of Governors through channels established

by the. Board. The President is an ex officio member of Faculty Senate and other

administrgtors (including the Executive Vice President for Academic Affairs and Provost,

Associate Provost and Deans) are invited guests. The Faculty Senate has the authority to
estabiish within their Constitution and Bylaws the procedures and eligibility requivements
for its membership, standing and ad hoc committees, as well as faculty voting rights related

to Faculty Senate matters, The Faculty Senate Constitution and Bylaws may be amended

July 16,2020 - TH
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6.030.

6.030.1.

according to the procedures set forth in such documents, subject to approval of such
amendments by the Board of Governors. Schools and Departiments shall determine voting
rights and procedures for faculty and academic matters beyond Faculty Senate purview,

Faculty Positions. Rank, Tenure, and Promotion. Faculty positions are those where the

principal services performed by the holder thereof are teachifigiand advising, scholarship,

and service to the university, the profession, and the cow The Department Chair is

a faculty member with assigned administrative responsibilities to provide leadership to an
academic department(s).

Faculty Positions and Titles

1. Types of Appointments

a. Tenure-track appointme i a specitie # and are for a period of

one academic year.

atus with coniracts that

the point whet they are required fo apply for tenure and

may be for a shorter or longer period, up to a fiscal year. Term

appointments may be either full-time or part-time. Term appointments may
be renewed. but no number of reappointments to any ferm position shall

create any presumption of a right to reappointment. Holders of faculty

July 16,2020 - TH
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positions under term appointments shall have no right to tenure or tenure-

track appointment.

i, Summer, interim, and special session appointments shall be considered term,
irrespective of the title applied thereto.

ii. Less than .75 FTE appointments shall be consigered:term, whatever the title

thereof may be.

the title of Instructor.

<«

Except where otherwise specified, all part-time faculty members will hold

the itle of Lecturer.

Tuly 16, 2020 - TH
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d. Retired faculty without Emeritus status, who continue to teach part-time,
shall be identified by their last title followed by “retired” (e.g. Assistant
Professor, Retired). Retired faculty with Emeritus status, who continue fo

teach part-time, shall be identified by their last ttle followed by

Emerita/Emeritus of [discipline that was on their 'las't.\_;_g:ontract prior to
retiring].

e. Part-time faculty members in Nursing and Commun n Disorders will

hold the title of Clinical Instructorsdue to the clinical component of the

notice thereof which includes the following information:

a. Whether the position is tenured, tenure track, or term;
b, The duration of appointment for a term or tenure-track position and whether

it is renewable/eligible for reappointment; and

July 16, 2020-TH
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¢.  I'or tenure-track appointments, notice of tenure requirements and a written
copy thereof.
6.030.2.  Tenure,

1. Holders of tenured faculty positions shall have continuous appointments, subject to

termination only for cause as specitied in Code ofsPolicies 6.040.4 or under

extraordinary circumstances because of financial ¢ cies as defined in Code of

reappointed following their third, fourth, fifth, or sixth year of appointment, shall be

notified not less than one year in advance of their final date of employment.
4, Tenure-track and term faculty appointments shall not be terminated during the

contract period thereof except for cause as set forth in the Code of Policies 6.040, or

July 16, 2020 - TH
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under extraordinary circumstances because of financial exigencies as defined in Code
of Policies Chapter 10,
5. No person shall lose tenure already acquired if they are granted a leave of absence, if

they are promoted, or if they accept appointment to a part-time faculty position or to

an administrative position, unless the appointment is subjgctito express condition that

they release or waive any such tenure. In the event that a tenured faculty member

whose program is discontinued accepts an.appointment-that is normally a term

position, that faculty member shall retain tenure, unless the appointinent is subject to

express condition that they release or wa

6. The removal of any person from an admin ve position shall not impair their

duties in a tenure-track position; and

érvice under summer or intetim session appointments.

Periods of service need not be continuous, but shall be cumulative, except that any

!\J

period of service for less than one semester may be disregarded. However, in the case
of service that was interrupted during a semester because the appointee entered the

armed forces of the United States, credit for a full semester shall be allowed. Credit

July 16,2020 - TH
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for a full semester also shall be allowed where 3 person was relieved from active duty
with the armed forces of the United States and within a reasonable time thereafter
entered or re-entered academic service, but by reason of the date of the termination of
their active military duties they were not able to serve a full semester.

6.030.2.2. Delaving the Tenure and Promotion Review Period (“Paus .g-;i:_lle Clock™

1.

ausing of the tenure and promotion clock, either in conjunction with or

separate from a reassignment or leave granted pursuant to other provisions of
the Board of Governors’ Code of Policies. Pausing the tenure and promotion
clock must be applied for and granted without regard to leave or reassignment

status, The decision by the University to grant a temporary pausing of the

July 16, 2020 - TH
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tenure and promotion clock will be separate from any decision regarding
proposed reassigniment or grant of leave.

(b) Tenure-track faculty members may request that the tenure and promotion
clock be paused for a period of time when any of the following circumstances

would seriously impair the faculty member’s ¢ pééitg{ﬂ to build the record of

members must affirmatively request that the clock be paused during periods

eave. A faculty member who requests and receives approval fo pause the
" tenure and promotion clock but is not on leave will continue to perform
regular duties.
(¢) Pursuant to this policy, the University will agree to pausing the tenure

and promotion clock ordinarily for a maximum of one academic year for

Fuly 16,2020 - TH
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any single circumstance cited in the applicant’s request for pausing the
clock. Further, the University will grant a pause to the clock for no more
than two academic years, total, for any tenure-track facully member.

(d) In the event that the University agrees to pause the tenure and promotion

clock as requested by a tenure-track faculty member, this pause will

operate to delay every aspect of the ten and promotion process,

including all intermediate steps toward tenure and-promotion review and

approval,

{e) Requests to pause the clock must be made before the faculty member is

considered for promotion or tenure. The University will not consider

itten request to delay the academic review period (pause the tenure
notion'clock) should be submitted to the Department Chair as soon
as the faculty member recognizes the disruption to their life is of sufficient
ale and duration to significantly impair their capacity to build a record of
" accomplishment judged appropriate for tenure and/or promotion review,

The faculty member should not make such an application based on

qualifying events and/or effects that are already completed and otherwise

resolved. The purpose of pausing the clock is to provide an additional year

July 16,2020 - TH
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to work toward tenure because of an existing extenuating circumstance,
not retroactively to evaluate a candidate’s entire probationary period and
provide additional opportunity for remediation of criteria-based

achievement. Except for well-documented emergencies, no request for

extension will be considered or granted later than:thedate by which Deans

request confirmation of intent to undergo_ review at the beginning of the

academic year in which the review i

s to-pccur. If the, Department Chair

approves, the Chair’s approval letier should include a d stion of how

the delay of the academic review period jsexpected to change the timeline

for tenure and promotion review, including all remaining formative and

o the Dean. If the Dean

summative reviews. hair's letter 1s ser

approves, the approvaliletter will be-forwarded to the Provost for final

can bé appealed to the next administrative level.
3. Exceptions. Requests for an exception to this policy must be submitted in writing to

thé Provost,

6.030.2.3 Locus of Tenure. The locus of tenure is in the University. Assignment of tenured

faculty will normally be to academic departments, but tenured faculty may be
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assigned by consent to other professional duties. Tenure, once granted, remains in the
University.
I. Reassignments.

a. Discretionary Reassignments within a Department/School. With the approval of the

Provost, Deans have the discretion to make assignment changes within their

academic units, e.g., changes of Department € Such reassignments do not

represent sanctions and are not subject to veview by the Faculty Conduct Commiftee.

Reassionment_with Consent. A faculty member may be removed.from teaching

ays to sign the MOU. Refusal to consent

d. Appeal. The faculty member may provide a writien appeal of the Provost’s

reassigniment decision to the President within seven (7) days of nofification of the
reassignment.

6.030.3.  Tenure and Promotion to Associate Professor Review Procedure.

July 16,2020 - TH
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1. Unless otherwise agreed upon at the time of hire, tenure-track faculty members
undergo a review for tenure and promotion to Associate Professor concluding the
probationary period during the sixth year of service as specified in Faculty Senate Bill

8408. If a faculty member is granted promotion and tenure, those will be effective at

the beginning of the seventh year. If a faculty member is éﬁieﬂ tenure, they will have

one additional, final year at the University.

2. Administrative reviews will oceur on an anpual, basis for probationary faculty on

tenure-track appointments. The primary:purposes of the administrative review are o

provide feedback to the faculty memb ky specifies whether the faculty
member is making satisfactory progress vancareas of teaching and advising,

scholarship, and service an entify and discuss any other issues that may impact

whether, in the judgment of their peers, they are making satisfactory progress in areas

of teaching and advising, scholarship, and service as designated in Faculty Senate Bill
0406 and their departmental guidelines. In the year of the tenure and promotion

review, the peer review committee is responsible for making a recommendation
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whether to tenure and promote based upon evidence of performance produced by the
faculty member.

4. Recommendations on whether to tenure and promote are made in the tollowing order:
Peer Review Committee to Department Chair; Department Chair to Academic Dean;

Academic Dean to Executive Vice President for Academic Affairs and Provost;

Executive Vice President for Academic Affairs and’ st to President; President to

Board of Governors, At each of these recommendation poiats, the candidate for

tenure and promotion shall receive a copy of the recommendation:being made and

has the right to submit a written Tesponse, including additional pertinent evidence

within the designated period for responding: Any submitted response would then

become a part of the accumulated review materials

6.030.3.1.

ierence to a essiofial standard of integrity. In particular, faculty members must

frate contributions in the areas of teaching and advising, scholarship, and service.

In order to ;gril'él.lstrate achievements and contributions worthy of tenure and promotion,
a taculty igeinber will prepare a portfolio of evidence documenting the faculty member’s
attainment of satistactory standards in teaching including advising, scholarship, and
service as defined in Faculty Senate Bill 0406 that will undergo rigorous review that

originates with a committee of the faculty member’s peers. A faculty member who has

July 16,2020 - TH
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6.030.3.2.

been recommended for serious discipline will not be considered for tenure or promotion
unless/until the faculty member has been exonerated or the serious discipline
remediated. In addition to the University guidelines, each School may have and each
Department has guidelines for tenure and promotion requirements. Each faculty member

will work with their Departinent Chair and Academic D anto develop appropriate

elines Tor the demonstration

evidence based on University, School, and Departme

of quality teaching activity that advances student.jearning, scholatship that encompasses

academic and creative contributions to the tntellectual life of th sity and the

profession, and service that offers contribu riversity, the profession, and the

enrichment of campus life, as well as discipline-baged or university mission-oriented

contributions to the community

Evaluation. Tenure and promoti atefials submitted in portfolios shall be

evaluated basedi o stablished criteria at the time of hire as designated above and as

developed’ he Schopls and Departments. Administrative reviews occur on an annual

fure-track appointments. Peer reviews occur in the third

dspromotion review and at the point when a decision is being

serve as a record of employment to be used in the evaluation process.

Source: Resolution of the Board dated April 12, 2014
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6.030.4. Promotions in Academic Rank bevond Associate Professor. Only temured faculty shall be

eligible for promotion in rank to Full Professor. Promotions in academic rank to Full
Professor are determined according to the following standards.

6.030.4.1. Basis for Promotion. The policies in respect to promotions ave based on the University’s

Model of the Teacher/Scholar in which a faculty menlnb_é_'t"::i:?:is‘ expected to reflect the

vances student learning, scholarship that encompasses academic

service thatoffers contributions to the university, the profession, and the enrichment of
campus life, as well as discipline-based or university mission-oriented contributions to the
community.

6.030.4.2. Apolication for Promoftion.
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I. Number of Years in Rank. Unless otherwise negotiated at the time of hire, faculty

members are expected to serve a minimum of §ix years in rank at the University m
order to qualify for promotion from Associate Professor to Professor.

a. Serving the minimum number of years in tank is not an assurance or guarantee of

d

promotion either at the completion of the minimum period-er at any later time.

b. Once cligible, the faculty member may opt n apply for promotion to Full

Professor during their first vear of eligibili icted from applying in

subsequent years.

¢. A faculty member who is denied promotio; il:Professor shall not be prohibited
from applying in subsequent years.
ffective at the beginning of the

d. If a faculty member is grar omotion, it will

academic year following review.

member 1s king < 'satisfactory progress in areas of teaching and advising.

arship, and service as designated in Faculty Senate Bill 0406, their departmental
and school guidelines. it applicable. In the year of the promotion review,

the peer review committee is responsible for making a recommendation whether fo

promote based upon evidence of performance produced by the faculty member.

|8

In the years when a decision is being made regarding promotion, faculty members

will undergo both administrative and peer review processes. The primary purposes of
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the administrative review are to specify whether the faculty member has made
satisfactory progress in areas of teaching and advising, scholarship and service as
delineated in the Teacher/Scholar Model and to identify and discuss any other issues

that may impact job performance.

Source: Resolution of the Board dated April 12, 2014

Recommendations on whether to promote are made in the following order: Peer

Review Committee to Department Chair, it to Academic Dean;

Depag’rmem

Academic Dean to Executive Vice President for Academic Affairs .and Provost;

Executive Vice President for Academi arssand  Provost “to the President;

President to the Board of Governors. At each ‘of these recommendation points, the

academic Schools, and Departments, Peer reviews occur in the third year preceding

eligibility for promotion to Full Professor and at the point when a decision is being made

about promotion. In the years when a decision is being made regarding promotion, faculty

members will undergo both administrative and peer review processes. Administrative
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reviews, peer review commiifee reports, and promotion portfolios serve as a record of
employment to be used in the evaluation process.
Source: Resolution of the Board dated April 12, 2014

6.030.5. Administrative Post-Promotion _and other Triennial Reviews. Tenured faculty members

holding Associate Professor rank will continue fo participate in.an administrative review

process every three years beyond their review in he third vear from eligibility for

promotion to Full Professor. After promotion t Full ach faculty member will

continue to participate in an administrative review process every thiee years. Thus, all

tenured faculty will undergo a triennial revie

6.030.5.1. Purpose. The on-going three-year Administrative Review process is to assist the faculty

member's continuous improvement:as a “Teacher/&ch’:"151'” and serve as a record of

employment for subsequent actio mance. The administrative review is to

provide feedback to the faculty member that clearly specifies whether the faculty member

continuous inipfovement in areas of teaching and advising,

Jentify and discuss any other issues that may impact job

6.030.5; the faculty member’s triennial review, the Department Chatr

informms the faculty member of the adminisirative review schedule and process; the faculty

patcs materials and meets with the Department Chair; the Department Chair
shares th'é./ review with the School’s Dean: the Dean ensures that feedback from the
Department Chair is appropriate and complete, writes a brief memo, and forwards it and the
review to the Fxecutive Vice President for Academic Affairs and Provost for inclusion in

the faculty member’s personnel file,
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Source: Resolution of the Board dated April 12, 2014

6.030.6.  Publication of Tenure Policies. These policies shall be published and each person holding a

position on the faculty, and all future tenure-track employees at the time of hire, shall
receive a copy thereof.

6.030.7.  Legal Effect of Tenure Policies. This is a statement of polici é--w_ij‘fhin the limits of which

the Board of Governors expects to exercise the powers:yested in if, but these policies shall

not impair, or be taken to waive, any powers now or:hereafter veésted in the Board under

the Constitution and Laws of the State.

969, July 6, 197¥, July 3, 1987 and

Cross-reference: Section 10,01

6.040. Faculty Conduci.

occurs on University premises or at University-sponsored or University-supervised
functions. However, the University may take action, including, but not limited to. the
imposition of sanctions under Section 6.040.2, against faculty members for conduct

oceurring in other settings, including off-campus, (1) in order to protect the physical
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safety of students, employees, visitors, clients, or other members of the University
community, {(2) it there are effects of the conduct that interfere with or limit any
person’s ability to participate i or benefit from the University’s educational programs,

activities or employment, (3) if the conduct is related to the faculty member’s fitness or

performance in the professional capacity of teacher or n.s»éﬁrgher or (4) if the conduct

£a University employee.

6.040.1.

discipline and serious discipline.

6.040.2.  Suspension. Regardless of whether minor or serious discipline is sought, in all matters
where the Executive Vice President for Academic Affairs and Provost believes that a

faculty member's continued performance of faculty duties poses a significant risk of harm
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to persons or property, the faculty member may be relieved of duties and suspended with
pay during the pendency of the hearing and appeals process provided tor below,

6.040.3  Minor Discipline. Minor discipline may be used to address unacceptable behaviors which,

when taken alone, do not necessarily constitute cause for serious discipline.

1. Misconduct, Examples of misconduct that may result in minor discipline include, but

are not limited to:

«  FExcessive tardiness or absenteeism;

rd students or

P

«  Uncooperative behavior (including disrespectful conduct

colleagues);

2

o Verbal reprimand:

»  Written reprimand;

July 16,2020 - TH




Chapter 6 - Academic Affairs - Faculty Code of Page 6-24
Policies — DRAFT REVISIONS

. Mandatory training:

»  Loss of prospective benefits for a stated period (for instance, use of University
funds and specified facilities, or suspension of "regular” or other increase in
salary);

+  Restitution;

»  Monitoring of behavior and performance; and/o

+  Reassignment of duties.

Chair to monitor

)

Implementation of Minor Discipline. Itds the role of the Depaéﬁﬁe

Code of Policies, the written notice shall so state.

b. The faculty member may respond in writing prior to the imposition of minor discipline.
This response should be submitted to the Dean within seven (7) calendar days of

receipt of the Dean's written notice, The Dean may extend this deadline in emergency
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6.040.4.

Serlous Discipli

Cumulative Minor Discipline. In the e

situations, such as serfous illness or incapacity of the faculty member or a member of
the faculty member’s immediate family. The written response, if any, will be
provided to the Dean for further comment. The Dean, in consideration of the wriiten

response and further comments, if any, shall make a decision regarding the

disciplinary action and notify the faculty member in writing within seven (7) calendar

days of the faculty member’s response. All dogy from the minor disciplinary

process will be maintained in the faculfy member's official personnel file in the

Executive Vice President for Academig Affairs and Provost’s ¢

aculty meimbet is subject to

minor discipline three or more times, such ¢
shall constitute sufficient

6.040.4.

ulative record of minor discipline

. Violation of professional guidelines that apply to the field of the faculty member:

o Threats, intimidation, harassment, physical abuse, or any other conduct that endangers

the health or safety of any person, or unreasonably interferes with a person’s ability to
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perform University duties including teaching, research, administration, or other
University activities, including public service functions on or off campus:

. Neglecting or refusing to perform reasonable assigned teaching duties, or quitting duties
without due notice;

« Intentional and habitual neglect of duty in the performancé ofacademic responsibilities;

« Willfully damaging or destroying. improperly ta"in of misappropriating property

owned by the University, a member of the University community, or a campus visitor,

or any property used in connection with a University function ot approved activity. or

unauthorized use of University faciliti ' the attémpt to commitany such conduct;

o Forgery, alteration, misuse of University documents, records, or identification, or

knowingly furnishing fals 10n to the Uni ty:

The illegal or unauthorized possession of fircarms, explosives, other weapons or

2,

. Reduction of salary for a stated period or suspension of “regular” or other increase

in salary;

« Reduction of academic rank or suspension of promotion eligibility; and/or
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. Temporary or permaneni removal of faculty appointment. The University will
provide due process where loss of academic rank or permanent removal of
faculty appointment is recommended in accordance with Code of Policies
6.040.5 and 6.040.7.

6.040.5. Implementation of Serious Discipline. The Deans are autherized to recommend serious

discipline of a faculty member. Nothing in this policy is'to be construed so as (o require a

Dean to pursue minor discipline or to exhaust the reniedies available for minor discipline

rior to pursuing serious discipline wheni“in the Dean's judgm fhe. unacceptable
h Vi E : h

behavior is sufficiently egregious to warrant action under.the serious discipline provisions

of this policy.

6.040.5.1. Faculty Conduct Committee. The University Faculty 'C:,__;j,d"uct Committee (“Cominittee™)

1ong its members a chair and secretary. In the event that a procedure for conduct review

is infirocess, in 5o far as possible, the committee constituted during the beginning of the

d’complete that case before the committee is dissolved. This will not prevent a

process ‘Sh: U
commi‘{teér'for the ensuing year being selected and empaneled. The duties of the committee
shall include such duties as indicated in Subsections 6.040.5.2, 6.040.6, and 6.040.7, and
any other responsibilities as ave assigned to it by the President of the University or the Chair

of the Board of Governors.
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6.040.5.2.

Source: Resolution of the Board dated February 17, 2007

Committee Rights and Duties. The Committee is charged with reviewing whether the

proposed serious discipline is warranted and making recommendations for discipline of a

faculty member. The Committee shall have the following rights and duties:

I

To determine the relevance and admissibility of any evidence offered at the meeting or

hearing;

To permit a stipulation of agreed facts by the U faculty member;

To permit the incorporation into the record by reference of any dogument, affidavit,

or other exhibit produced and desired fo be dncorporated in the record by the
University and the faculty member;,

To question witnesses or erice. introduced by githér the University or the

faculty member at any time;

circumstances to answer or explain such additional matters;

To dismiss any person from the hearing who interferes with or obstructs the
advancement of the hearing or fails to abide by the rulings of the Chair of the

Committee;
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9. To have present a legal adviser to the committee, who shall be designated by the
General Counsel of the University, following consultation with the Committee.

6.040.5.3. Parties” Rights Upon a Disciplinary Meeting or Hearing, The University and the faculty

member shall have the following rights:

1. To be present at the meeting or hearing, which right may. be waived by failure o

appear;
2. To have present any legal or other adviser or ¢ nsult with such adviser

or counselor during the hearing;

shared equally by the faculty member and the University). The audio recording or written

transcript record of the case, the charges. exhibits, hearing records, appeals, and the
findings and recommendation of the Committee, Executive Vice President ol Academic

Affairs and Provost. and President shall become the record of the case, shall be filed in the
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Office of the President of the University, shall be available only for official purposes, and,
for the purpose of appeal. shall be accessible at reasonable times and places to the
University, the Board of Governors of the University, and the faculty member.

6.040.6. Implementation of Serious Discipline Short of Permanent Removal and Loss of Tenure.

Where a Dean seeks to impose serious disciplinary action shoitwof permanent removal and

loss of tenure, the Dean shall first meet with the faculty member and Chair to discuss the

Dean's concern and the potential for discipline. df that meetin a3 not resolve the issue,

the Dean shall provide the faculty member with written notice of the proposed disciplinary

action in sufficient detail for the faculty membér to acidre:;s the specifics of the charges. The

faculty member shall have seven (7) calendar daysafter receiving the notice of proposed

disciplinary action to request ¢ ting with the Coinmni ce. A request to meet with the

6.040.6,

factual basis for the proposed discipline, including any laws, policies. or regulations alleged

to have been violated, as well as full explanation of why lesser or more severe discipline is
not recommended. The faculty member will be provided an opportunity to respond to the

allegations and to demonstrate that a lesser discipline, or no discipline, is warranted.
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Documentation in support of or opposition to the proposed discipline must be submitted
prior to the meeting with the Committee, During the meeting with the Dean and faculty
member, University Counsel and the faculty member’s legal counsel may be present.

The Comtnittee will provide its recommendation to the Executive Vice President for

Academic Affairs and Provost, Dean and the faculty memberwithin 14 calendar days of the

meeting. The Committee's recommendation must be | ting and must set forth the facts

on which it based its recommendation, any laws, policies, or régulations found to have been

violated. along with the recomimended discipline. The Comumitiee 1 ecommend that the

iscipline should-be substituted. or no

;less

Dean's proposed discipline should be imposed
prop F posed

discipline should be imposed. The recommendation ‘of the Committee is not binding on the

Dean, but shall be given all du isideration. The E “retains the authority to decide

what discipline 1o impose.

Acadeniic Affairs and Provost review the Dean's decision on appeal. The request for appeal

must be submitted, in writing, within seven (7} calendar days of receipt of the challenged
decision, The Dean and/or the appealing faculty member may supplement the written
record if they so desire. In considering the appeal, the Executive Vice President for

Academic Affairs and Provost shall review the written record of the proceeding and any
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supplemental documentation provided by either party. The Executive Vice President for
Academic Affairs and Provost will affirm the Dean's decision unless it appears, based on
the record of the underlying proceeding and all supplemental documentation, that the
decision was clearly erroneous. In the event the Executive Vice President for Academic

Affairs and Provost determines the decision was clearly crroneous. they may reverse the

discipline or modify it. The Executive Vice President for Academic Affairs and Provost

shall notify the faculty member and the Dean of the'final decision.in writing, within seven

(7) calendar days of receiving the written’request for appeal. Thete shall be no further

appeals from this decision. The appeéﬁ do

ments and:decision will'become part of the
faculty member's personnel record,

6.040.6.3.

period.

6.040.7, Implementation of Permanent Removal and Loss of Tenure. In any case where removal for

cause is the serious disciplinary action recommended by the Dean (or other appropriate
administrative officer), the following due process procedure will be followed. The faculty

member shall be notified in writing of the proposed action for dismissal and the charges

July 16,2020 - TH




Chapter 6 - Academic Affairs - Faculty Code of Page 6-33
Policies — DRAFT REVISIONS

against them, including any laws, policies, or regulations that have been violated. If the
charges, which have caused the action for removal, are such that, in the best judgment of
the Dean, they interfere with the faculty member's duties and/or effectiveness as a teacher,

the faculty member shall be suspended with pay from part or all assigned duties during the

pendency of the disciplinary hearing and appeals processes. With the exception of

6.040.7.1.

6.040.7.2,

shall convene the Committee review panel within five (5) calendar days.

6.040.7.3. Materials Provided to_the Committee. The Dean shall provide the Committee with the

factual basis for the charges and proposed discipline, including any laws, policies, or
regulations alleged to have been violated. as well as full explanation of why lesser

discipline is not recommended. If a faculty member has been found to have violated the
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University’s Non-Discrimination Policy, a copy of the Investigation Report, the Decision
on Appeal, and all other documents considered by the Administrative Review Panel, Dean
and/or Appellate Officer shall also be provided to the Committee. The faculty member shall

provide a written response to the allegations and demonstrate that a lesser discipline, or no

discipline, is warranted. The answer shall specifically adnlig,_gﬁifﬁégy the allegations set forth

6.040.7 4.

6.040,7.5. Conduct of the Hearing. The Chair of the Committee shall preside at the hearing, and the

Chair’s duties shall include, but not necessarily be limited to, the following: Call the
hearing to order, call the roll of the committee in attendance, ascertain the presence or

absence of the faculty member and the University or its representative, read the notice of
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6.040.7.6.

6.040.7

6.040.7.8,

hearing, read the charge and answer, unless the reading of the same is waived, verify the
notice of the charge to the faculty member, report any continuances requested or granted,
establish the presence of any adviser or legal representative of either party, call to the

attention of the faculty member and the faculty member’s adviser any special or

extraordinary procedures to be employed during the hearing and permit the faculty member

to suggest or abject to procedures, The committee is not tequired to follow formal rules of

vidence, written statements. or reports introduced as appropriate. The faculty member may
questibn the University's witnesses. The Committee may question witnesses or examine

evidence 4t the conclusion of the University’s presentation or at the conclusion of each

witness’s testimony, as it shall so choose,

Faculty Member's Evidence. The faculty member’s witnesses shall be called and identified

and evidence, written statements, or reports introduced as appropriate, The University may

question the faculty member or their witnesses. The Committee may question witnesses or
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examine evidence at the conclusion of the faculty member’s presentation or at the
conclusion of each witness’s testimony, as it shall so choose,
6.040.7.9. Rebuttal. The Committee shall permit the University or the faculty member to offer

evidence in rebuttal of the other’s presentation.

6.040.7.10 Recommendation by Committee. Following the hearing, ommittee shall discuss its

sity and faculty member. The

and Provost within seven (7) calendar days of notification of the recommendation.

6.040.7.11.  Recommendation by the Executive Vice President for Academic Affairs and Provost.

Following receipt of the findings of fact and recommendations from the Committee. the
Executive Vice President of Academic Affairs and Provost shall review the
recommendations of the Dean, the Committee, and any appeal made by the faculty member

and make a recommendation to the President within seven (7) calendar days of receiving
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the faculty member’s appeal or no more than seven (7) calendar days after the time for
appeals has expired. The recommendation of the Committee is not binding, but shall be
given all due consideration. The faculty member and Dean will be notified in writing of the
Provost’s recommendation, The faculty member may provide a written appeal of the

Provost’s recommendation to the President within seven days of notification of the

recommendation,

6.040.7.12.  Recommendation by the President. Followin;

6.040.7.

the Board of Govérnorssshall have access to the full record of the case and the appeal

documents, and the Board of Governors shall provide for a hearing for the purpose of

receiving additional evidence not contained in the record of the case. or the Board of

Governors shall remand the matter for further evidence to the Commiitee. The faculty
member and the University may file a written argument confined to the issues and evidence
previously submitted and contained in the record of the case for consideration by the Board

of Governors. Any such written arguments shall be filed no fewer than five (5) calendar
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days before the date scheduled for the review hearing for consideration by the Board of
Governors. The Board of Governots will attempt to schedule the hearing within 30 calendar
days of the recommendation of the President, however this deadline may be extended if
necessary to ensure the attendance of a majority of members.

6.040.7.14.  Decision by the Board of Governors, In the event tha 1-ﬁtﬂé'z1:;{3fa0111ty member does not

appeal to the Board of Governors and upon receipt of smmendation from the President

of the University, the Board of Governors shall review the fulligéeord of the case and prior

appeal documents, if applicable. The Board of Governors will af or reverse the case

that adequate cause for termination” has tablished and can” decide that some

discipline or penalty less than dismissal may be appropriate. The Board of Governors shall

ersity in writing of its decision on the case within

notify the faculty member and the U

6.050.

6.050.1.

ay. be:non-sabbatical or sabbatical,

the universil

ligibility. Professional deave provisions shall be applicable to all members of the full-tine

red faculty, Department Chairs and Deans may be eligible for non-sabbatical leaves in

o ith Code of Policies Chapter 10,

Source: Resolutions of the Board dated September 8, 1969, and July 15-16, 1994
1987 Compilation: Asticle 5

6.050.3.  Non-Sabbatical Leaves. The policy and procedure for non-sabbatical leaves of absence for

faculty members is set forth as follows.
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1. A written letter of intent to request a leave of absence without pay should be submitted
to the Department Chair by February 1 of the year previous to the fall semester or full
year of leave without pay, or by October | of the year previous to the spring semester of
the leave. Leaves without pay must be approved by the Department Chair, Dean, and

Executive Vice President for Academic Affairs and Proyost:.Benefits are not provided

to faculty on leave without pay.

6.050.4.2 Conditions, Any full-time, tenured faculfy member may submit an initial proposal for a
sabbatical leave to be taken after seven continucus years of University service, or after

seven years of service since the last leave.

July 16,2020 -TH




Chapter 6 - Academic Affairs - Faculty Code of Page 6-40
Palicies - DRAFT REVISIONS

l. Sabbaticals may be for the purpose of pursuing advanced study, conducting research
studies, appropriate educational travel or for securing appropriate industrial or
professional experience. Such leaves shall ordinarily not be granted for a period of less

than one semester, nor for more than one academic year, nor across academic years,

except in instances where the best interest of the University will be served by doing so.

2. Sabbaticals will not be granted for the purpose of full-time teaching. A faculty member

may request a sabbatical to hold a visiting appointment gt another university that

ahbaticals for the

mclades compensation for no more thafone course per semes

Y

purpose of obtaining employment outside:of teaching will be considered if the work

plays an important role in completing the sabbatical project and in enhancing the faculty

member’s teaching and/or seholaiship in the discipling: In such cases, the employment

itsel” should not be the only outcome-ofithe xpéifience, On sabbatical, it 15 expected

considered for sabbatical leave unless/until the faculty member has been exonerated or

the serious diseipline femediated,

6.050.4.3. Selection Process for Applications. The Executive Vice President for Academic Affairs and

Provost a ‘F-'a'c'ulty Senate, in consultation with the President and the Deans. shall develop

policies and selection procedures for Sabbatical Applications. Applications for sabbatical
leave should be transmitted according to the administrative procedure/guidelines,
6.050.4.4. Compensation. Compensation for sabbatical leaves shall be based on a percentage of the

academic year salary of the year in which the leave will oceur, For sabbatical feaves of
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one semester the compensation rate shall be 100 percent. For sabbatical leaves of two
semesters (one academic year), the compensation rate shall be 80 percent. Time spent on
sabbatical leave shall be considered time in rank for the calculation of years of service for

promotion.

6.050.4.5, Limitation of Expense. In general, no more than two perc

of”the total of the combined

salaries of the academic and administrative staff shall be-used for sabbatical leave during

factor in determining

any academic year. The cost of a faculty sab_b'iﬁ %1} may

whether it can be granted,

6.050.4.6. Agreement to Return. Any faculty merber ve during which they are paid by

the University shall agree to return to the service of the institution for a period of two

academic years and to complet feporting requirement “within the designated period.

Persons failing to return to the ins

refund all sabbatica

6.050.4.7.

will not be _;iﬂmrized to cover costs associated with travel while on sabbatical unless those
costs wer;;explicitiy included in the sabbatical application, do not exceed the departmental
allowance, and were explicitly approved as part of the sabbatical request. The retention of
an office is determined on a case-by-case basis among the Dean, the Department Chair, and

the faculty member.

July 16,2020 - TH




Chapter 6 - Academic Atfairs - Faculty Code of Page 6-42
Policies — DRAFT REVISIONS

6.060. Graduate Faculty. The graduate faculty policy of the University is set forth as follows.

6.060.1.  Graduate Courses, Research, and Advisement. Except as herein provided, only members

of the graduate faculty will teach graduate courses, direct graduate research, and serve as

academic advisers for graduate students.

6.060.2,  Criteria for Appointments. Faculty members should meet at 16 :three of the following four

qualifications for appointment to the graduate faculty:

the graduate level or to serve on thesis committees,

6.000.3.  Appointmer Procedure. When a faculty member becomes eligible for appointment to the

sraduate faculty, the faculty member’s Department Chair may recommend the faculty
member for such appointment. Following such recommendation, the Dean of the faculty
member’s School will review and make recommendation to the Executive Vice President

for Academic Affairs and Provost for review and comment. The Executive Vice President
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6.060.4,

6.060.5.

6.060.6.

for Academic Affairs and Provost will submit the recommendation to the President of the
University for decision. The Department Chair or Dean may withdraw the recommendation
at any time during the various reviews. The President of the University will make the
decision on behalf of the University to appoint or not to appoint the recommended faculty

member to the graduate faculty.

Source: Resolutions of the Board dated February 17, 2 pril 12, 2014 and October 10,

2014

Term of Appointments. Appointment to th President of the

graduate faculty by

University normally will be for a term of runtil the next«periodic review of

all graduate faculty appoiniments. The Graduate Eaculty members serve at the will of the

President. Graduate Faculty appointiient may be disconti ted at any point prior to the

2014,

Temporary Service. A faculty member who is not a member of the graduate faculty may

teach oceasional graduate courses or serve on graduate committees atter receiving special
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permission from the Executive Vice President for Academic Affairs and Provost upon
the request of the Dean,
Source: Resolutions of the Board dated November 6, 1987 and April 12, 2014

6.070. Emeritus Recoenition, Full-time faculty and staff members holding faculty status may

be honored upon their retirement by designation of en ‘“fi‘m§ status if they have

accumulated the equivalent of ten years of satisfactor ce at the University. Faculty

members who were administered serious disci ir employment at the

University or who are under current inveg itus status. The

gation could be denied em

Provost seeks the recommendation ‘of the Dean for-each eligible” faculty member
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SR 0121: Endorsing Changes to Board of Governors Code of Policies Chapter 6
Apptoved, as amended, by Ttuman State Univetsity's Faculty Senate, 7/16/2020
Updates 1o language regarding Disciplinary Procedures, Avadensic Freedom, Faculty Leaves, and other areas

Whereas:
® Within the framewotk established by the statutes and the Boatd of Governors, the Faculty
Senate shall be a deliberative and legtslative body for academic matters and for University
policies pertaining to promotion, tenure, and leave. In the spirit of shared governance,
Faculty Senate wotks with Ttuman's administration and Board of Governors towards a goal

of a common viston and fluid interdependence;

o  The Code of Policies contains Truman's general and permanent policies, as approved by its
Board of Govetnors; "Chapter 6 - Academic Affairs - Faculty," covers key policies regarding

faculty status, employment tules, and related areas. This chapter has not been widely revised
for several years, and a group has been working to update the chapter to reflect current

practice, modern standards, and improved functioning;

® A draft version of this chapter was shared with the faculty in February, 2020, and feedback
from open forum sessions, submitted online feedback, and other communication was used
to create a revised proposal’, with additional consultation in May and June, 2020 to further
investigate the proposed change to the evidentiary standard.

® A resolution of endorsement allows Faculty Senate to be on the record supporting an

initiative as a pattner in determining university policies;

Be it resolved that Truman State University's Faculty Senate:

e generally endorses the revised Chapter 6 of the Truman Boatd of Governors Code of
Policies, tecognizing them as a clear improvement over current language, but expresses
concetns ovet specific language contained in the following sections:

0 Regarding Section 6.040.7.10, we support maintaining the current policy language
that requires an evidentiary standard of “clear and convincing evidence” for the
Faculty Conduct Committee to use in its investigation of cause for faculty dismissal,
except in cases filed under the Non-Discrimination Complaint Reporting and
Resolution Procedute, in which cases, the burden shall be satisfied by a

prepondetance of the evidence in the record taken as a whole.

o Regarding Section 6.050.3 pettaining to Non-sabbatical Academic Leave, we suggest
adopting the policy’ and language (see Appendix I) approved by PPC on July 7,
2020.

! hitps: Awp-internat. truman. eduiprovost/files/2020/07/Chapter-6-Final-Revised-May-20 pdf
2 hitps:jidrive.googale.comfile/d/1Qaja8aw  1WmigGy-eCKaxKFHY 10G.tbpSiview?usp=gharing
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¢ looks forward to working with the Board of Governors, campus administration and other
campus constituents to consider future improvements to Truman's policies related to
questions that arose during the revision process for Chapter 6, patticularly those dealing with

non-tenure-track faculty, and sabbatical and academic leave policies;

® requests the Faculty Senate Personnel Policies Commmittee coordinate and facilitate

continued communication and suppott for ongoing policy discussions; and

e directs the Faculty Senate Secretaty to share a copy of this resolution, including the
Recommendations, Questions, and Concerns submitted by Senate Representatives, with the Truman State
University Board of Governors through appropriate channels.

Appendix I: Suggested language supporting the Recommendations:
Recommend revising the beginning of section 6.040.7.10 to read:

6.040.7.10 Recommendation by Committee. Following the hearing, the Committee shall discuss its
findings in closed session out of the presence of the University and faculty member. The butrden of
demonstrating the existence of an adequate cause for dismissal shall rest with the University and
shall be satisfied by a preponderance of the evidence in the record taken as a whole in cases cases
filed under the Non-Discrimination Complaint Reporting and Resolution Procedute, and shall be

satisfied by clear and convincing evidence in all other cases, |...]

Recommend replacing section 6.050.3 to read:

6.050.3. Non-Compensated Academic Leaves. The policy and procedure for non-sabbatical leaves of
absence for faculty members is set forth as follows.

1. Faculty may apply for academic leave from teaching and administrative duties for a semester to a
year to pursue advanced study; research, writing, and other creative professional needs; teaching
fellowships like Fulbrights; appropriate industrial or professional expertence including military
service; and similar needs. Such leave though uncompensated by Truman will be recognized as
reassigned time and therefore actively at wortk. Such leaves will not notmally be granted to persons
wishing to accept a regular faculty appointment at another institution.

2. A written letter of intent to request uncompensated academic leave should be submitted to the
Department Chair by April 1 before the fall semester of the year of leave, or by October 1 previous
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to a leave of spring semester. Such requests need to be reviewed and approved by the Department
Chair, Dean, and Executive Vice President for Academic Affairs and Provost in order to be granted.

3. The University will continue to pay the standard health insurance benefit for the faculty member
on leave unless that insurance is covered in their external grant, but the faculty member must
arrange to directly pay any additional monthly preminm. The university will also, if necessaty and the
budget allows, hire contingency or part-time faculty to cover the faculty membet’s classes.

4. After returning from academic leave, faculty need to maintain full-time teaching status for at least
three years before applying for another uncompensated leave, although they may (if otherwise
qualified) apply for a sabbatical during that three-year period. Exceptions may be granted by the
VPAA for rare occasions, such as for completion of a doctorate, another commitment that should
not be interrupted, or particulatly prestigious awards such as Guggenheim or MacArthur
fellowships.

Appendix Il: Recommendations, Questions, and Concerns:

As noted below, individual Senate Representatives have submitted the following recommendations and
concerns electronically to the Faculty Senate Secretary, either on behalf of their constituency or on their own
initiative. Although not subject to a vote and not formally part of this resolution, they are attached to this

resolution for inclusion in Senate records and for communication and follow-up.

From Scott Alberts, Faculty Senate President: For the coming 2020-2021 academic yeat, the
Faculty Senate Personnel Policies will be asked to consider a broader revision to two sets of policies
covered by Chapter 6:

® those dealing with sabbaticals and academic leave, and
e those concerning non-tenure-track and non-tenured faculty.

From Scott Alberts, Faculty Senate President: The changes to 6.020 will now conflict with
Article IT of the Faculty Senate Constitution; best practice would dictate that these changes to the
specific balance of shared governance would require a specific vote of the Faculty Senate and the
entire Faculty, so that the two documents can remain congruent. While permanently adding the
Associate Provost and Deans as invited guests to the Faculty Senate without our consent is probably
not a big deal, removing the Faculty Senate's deliberative and legislative responsibility for academic
leave without pay could be a larger issue. And, given that ALL academic matters fall within the
responsibility of the Faculty Senate, as stated in the earlier sentence of this same section (6.020), its
final sentence is contradictory.

From Mary Shapiro, English and Linguistics: Recommend adding a line to the end of the
section on suspension (6.040.2) that clearly states “If any faculty member (whether on term or
continuing appointment) is suspended from teaching duties, the burden is on the administration
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either to terminate for demonstrated cause ot to revoke the suspension and reinstate the faculty
member.”
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ITEM F.2
Resolution Amending the University’s Non-Discrimination Statement and Authorizing the
President of the University to Enact Policies for Enforcement

DESCRIPTION AND BACKGROUND

The revision, reorganization and elimination of certain sections of the Code of Policies relating to
nondiscrimination and sexual harassment in response to the publication of the final rules addressing
Nondiscrimination on the Basis of Sex in Education Programs or Activities Receiving Federal Financial
Assistance implementing Title IX of the Education Amendments of 1972 is recommended. The current
sections either conflict with or do not fully comply with federal law. The requested policy changes and
reorganization not only facilitate full compliance with the new regulations but also deliberately and
explicitly create work and learning environments free of discrimination.

RECOMMENDED ACTION

BE IT RESOLVED that Section 17.020 of the Board of Governors Code of
Policies, titled Notice of Non-Discrimination, is hereby deleted in its entirety and
a new section of the Code of Policies is hereby enacted to be known as Section
15.010, Notice of Non-Discrimination, in words and figures as follows:

Truman State University is committed to providing equal opportunities in
our employment and learning environments. Truman therefore informs its
faculty, staff, student body, contractors and guests that Truman prohibits
discrimination and harassment on the basis of race, color, national origin,
sex, disability, religion, age, sexual orientation or veteran status in its
programs and activities as required by equal opportunity/affirmative action
regulations and laws and University policies and rules.

Further, the President of the University is hereby authorized and directed
to promulgate, implement and enforce policies for the enforcement of all
aspects of this Notice of Non-Discrimination statement including, but not
limited to, the areas of sexual harassment, disability and pregnancy.

BE IT FURTHER RESOLVED that Section 15.010 of the Code of Policies titled
Sexual Harassment is hereby deleted in its entirety.

Moved by

Seconded by

Vote: Aye
Nay

Board of Governors — August 1, 2020




ITEM G
Finance and Auditing Committee Report

DESCRIPTION AND BACKGROUND

Governor Sarah Burkemper, Chair of the Finance and Auditing Committee, will provide a report on the
committee meeting held on July 30.

RECOMMENDED ACTION

This is a discussion item only.

Board of Governors — August 1, 2020




ITEM G.1
Financial Report

DESCRIPTION AND BACKGROUND

The Financial Report includes a review as of June 30, 2020, of education and general revenues and
expenditures and auxiliary systems revenues and expenditures and a review as of June 30, 2020, of the
Truman State University Foundation revenues and expenditures.

RECOMMENDED ACTION

This is a discussion item only.

ATTACHMENT

Financial Report

Board of Governors — August 1, 2020




Truman State University Financial Report
June 2020 compared to June 2019

Education & General (Pages A1-A3)
Revenues fell by $8.6M (8.9%) to $87.8M
primarily due to a tuition shortfall and a
significant reduction in state appropriation.
While FY20 tuition prices increased by 5%,
the additional revenue was offset by 622 and
562 fewer students enrolled for the fall and
spring semesters, respectively. The
reduction in students resulted in a $4M
(8.4%) decrease in year-over-year tuition.
Similarly, state appropriation decreased by
$4M (10.2%) year-over-year due to state
funding being withheld in the final quarter of
the fiscal year. The revenue distribution for
the last three fiscal years is outlined in Figure
1. After twelve months, revenues were at
92.9% of the fiscal 2020 budget.

Other revenue also fell by $94,887 (2.1%) to
$4.5M. While investment income increased
by $128,846 and the Department of

Figure 1: Education & General

Revenues
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Education released $154,257 in Perkins loan reserves back to the University, these increases were offset
by a $289,713 reduction in Foundation transfers (as the prior year included non-recurring funding for
the University’s branding initiative and support for the final men’s wrestling and tennis seasons).

Course and other fees decreased by $489,403 (10.2%) based on the aforementioned drop in enroliment.
Study abroad fees lagged $1,070,840 behind prior year as a result of 50% fewer students participating
in these programs. Variances in local fee revenue (excluding tuition) are outlined in Figure 2 below.

Figure 2: Local Fee Revenue Variances (FY 19 to FY 20)
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Expenses fell by $5.3M (5.8%) to $86.5M
primarily due to a $1.6M (7.9%) decrease
in institutional aid based on 202 and 163
fewer freshman students for the fall and
spring semesters, respectively.

Salaries fell $869,448 (2.4%) to $36.2M.
Modest wage increases in August of 2018
and January of 2020, were offset by a
reduction of 29 faculty and staff. Student
compensation also fell by $270,915 (9.7%)
to $2.5M.  Fringe benefits grew by
$899,180 (5.9%) to $16.2M due to a 1.56%
increase in the MOSERS’ contribution rate
resulting in a $338,253 increase in overall
retirement costs. Other fringe benefit costs
also increased by $622,161 as 22 faculty
accepted an early retirement incentive.

The last three fiscal years’ expenses are

Figure 3: Education & General Expenses
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outlined in Figure 3. After twelve months, expenditures were 88.1% of the fiscal 2020 budget. Additional
variances were identified in the following categories:

e Travel fell $1,139,078 (46.3%) due to less employee travel and low Study Abroad enroliment.

e Equipment decreased $1,187,279. Fiscal 2020 additions included updated planetarium equipment
($144,500), the Pershing Arena video board ($118,022), and vehicle replacements ($130,836).

e Supplies were reduced $504,085 (28.1%) due to decreases in network, athletic and facility supplies.

e Utilities fell $271,056 (12.5%) as a result of COVID-19 building closures.

e Library acquisitions were reduced by $109,830 (9.8%) in response to the loss of state appropriation.

Certain accounts will be continued as current fund resources to cover expenditures ordered with fiscal
year 2020 funds (but not delivered by June 30). Other fiscal year 2020 balances will be rolled over to
future years for specific uses (such as athletic fee & student activity fee funds). In addition, parking
revenues will be transferred to the Plant Fund for parking lot maintenance. Based on unaudited results,
no additional transfers will be made to the fiscal year 2021 Local Funds Capital budget.

Auxiliary Systems (Pages B1-B3)
Revenues fell by $6.7M (25.6%) to $19.5M
due to a $6.3M loss of residence hall
income. The variance was primarily caused
by $3.5M in COVID-19 related room and
board refunds. The remaining variance was
associated with a reduction of 369 and 293
residents for the fall and spring semesters,
respectively. At June 30, the University
recognized $1.1M in CARES Act
institutional grant funding to offset the loss
of residence hall revenue.

The revenue distribution over the last three
fiscal years is outlined in Figure 4. After
twelve months, revenues were 77.6% of the
fiscal 2020 budget.

Figure 4: Auxiliary Revenues
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COVID-19 implications and lower enrollment also adversely impacted the Student Union and
Recreation Center. Fee income in these areas fell by $169,191 and $155,706, respectively.

Auxiliary expenses fell by $4.2M (18.9%) to $18.1M due to a $2.5M (30.5%) decrease in meal costs
and a $266,345 (17.9%) reduction in institutional aid. Other variances included:

e Salary and fringe benefits decreased by $560,226 (12.9%) due to certain Residence Life vacancies
that occurred throughout the fiscal year and a COVID-19 related decline in student compensation.
Utilities expense fell $296,297 (16.9%) due to COVID-19 building closures.

Bond interest decreased by $251,376 as result of refunding the 2013 municipal series.

Supply costs fell by $175,866 (26.8%) due to reductions in custodial and mechanical system supplies.
Maintenance and Repair costs fell by $69,336 (48.6%) largely due to non-recurring sprinkler system
costs, entry door repairs and plumbing expenses that took place in the prior fiscal year.

After twelve months, overall expenses were at 70.6% of the fiscal 2020 budget. Year-over-year expense
variances (excluding meal expenses) are outlined below in Figure 5.

Figure 5: Auxiliary Expense Variances (FY 19 to FY 20)
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Certain accounts continue as current fund resources to cover expenditures ordered with fiscal year
2020 funds (but not delivered by June 30). Other fiscal year 2020 balances will be rolled over to future
years for specific uses. The $356,955 reinvested by Sodexo will be transferred to plant funds to pay
for future food service renovations. In addition, parking revenues will be transferred to the Plant Fund
for parking lot maintenance. Based on unaudited results, an estimated $645,000 may be reallocated to
internal capital funds for Housing ($148,000), Student Union ($89,000) and Recreation Center
($405,000) building improvements.

COVID-19 Impact Figure 6: COVID-19 Estimated Impact (in millions)
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instruction expenses, lost summer revenue and facility cleaning costs. While the University continues
to track the financial impact of COVID-19 for various state and federal agencies, the estimated financial
impact to date is highlighted in Figure 6.

Truman State University Foundation (Pages C1-C3)

Statement of Net Position (Page C-1)

Fiscal year-end net position was $60.3M (a $2.1M improvement over prior year). Current assets grew
by $1.2M due to a corresponding $1.3M increase in short-term investments due primarily to a $600,000
contribution from the Sunderland Foundation for improvements to the Greenwood Autism Center and
an $875,000 distribution from the Sandra K. Giachino-Reavey trust. Non-current assets increased by
$812,103 to $54.1M based on increases of $690,307 and $108,449 in long-term investments and loan
receivables, respectively.

Current liabilities fell by $51,960 to $32,031 due to a $50,854 reduction in accounts payable. Long-term
liabilities were comprised of annuities and trust payable of $500,944 ($30,626 less than prior year).

Statement of Revenues, Expenditures and Changes in Net Position (Page C-2)

Contributions and permanent endowment additions grew by $1.4M to $4.9M. Fiscal year-to-date
investment losses (net of fees and primarily on an unrealized basis) were $933,504 compared to gains of
$3.5M a year ago.

Expenses and transfers totaled $3.8M this year compared to $3.6M a year ago. While the Foundation
spent $142,701 less in operating expenses and $290,213 less in transfers to the University’s Education
& General fund, it did move $585,528 more to the University’s plant fund. This increase was associated
with the $1M plant transfer to Truman State University for the Sandra K. Giachino-Reavey
Sesquicentennial Plaza.

Investments Schedule (Page C-3)

Foundation investments (including endowment, short-term, long-term, trusts and annuities) increased by
$2M over prior year to $59.7M. The Foundation also holds an interest in three separate trusts. Their
value increased $32,995 to $3.8M. The Foundation Board selected a new investment manager during
fiscal 2020, and at the end of June, 71% of investments had been moved to NEPC managed accounts.
The remaining balances still held in Commerce managed accounts were primarily fixed-income
investments. NEPC was identifying suitable fixed income fund managers at the close of the fiscal year.



Education & General

Revenues
State Sourced Income
Local Income

Total Budgeted Revenues
Rollover from prior year

Total Resources to Spend

Expenses

Salaries & Fringe Benefits
Faculty/Staff Salaries
Student Employment
Fringe Benefits

Total Salaries & Fringe Benefits

Equipment & Capitalized Expense

Operations
Other Expense
Institutional Aid
Utilities

Total Operations

Total Education & General Expense

Truman State University

Educational & General
Budget to Actual

For the period ending June 30

FY20 FY20 Percent of Percent of
Budget To Date Budget Budget
This Year l.ast Year
41,660,322 $ 35,430,905
52,807,896 52,369,628
94,468,218 87,800,533 92.94% 101.18%
3,694,896
98,163,114
37,125,575 36,192,855 97.49%
4,077,692 2,531,991 62.09%
15,277,435 16,192,331 105.99%
56,480,702 54,917,177 97.23% 97.69%
3,153,726 689,465 21.86% 63.63%
15,485,686 9,700,560 62.64%
20,143,000 19,260,880 95.62%
2,900,000 1,905,097 65.69%
38,528,688 30,866,537 80.11% 88.11%
98,163,114 $ 86,473,179 88.09% 92.85%
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Truman State University
Operating Receipts by Fund
For the period ending June 30

FY18 FY18 FYZ20 Change % Change
Receipts Receipts Receipts FY19 to FY20 FY19to FY20

Education & General
State Appropriation ‘

State Appropriation $ 39,440,512 $ 39,440,512 $ 35,167,850 § (4,272,662) -10.83%

MOExcels Appropriation - - 263,055 263,055 100.00%
Total State Sourced Income 39,440,512 39,440,512 35,430,905 (4,009,607) -10.17%
Enroliment Fees

Enrolliment Fees 51,107,647 47,552,761 43,583,333 (3,969,428) -8.35%

Course Fees 1,894,611 2,421,101 2,212,088 (209,013) -8.63%

Other Fees 526,387 1,036,689 900,014 (136,675) ~13.18%

Student Activity Fees 462,220 421,810 371,293 (50,517) -11.98%

Athletic Fees 609,296 568,983 512,083 (56,900) -10.00%

Health Clinic Fees 283,638 362,972 326,674 (36,298) -10.00%
Total Student Fees 54,883,799 52,364,316 47,905,485 (4,458,831) -8.52%
Other Income 3,298,864 4,559,030 4,464,143 (94,887) -2.08%

Total Education & General $ 97,623175 § 96,363,858 $ 87,800,533 $ (8,563,325) -8.89%
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Education & General

Salaries & Fringe Benefits
Faculty & Staff Salaries
Student Employment
Fringe Benefits

Total Salary & Fringe Benefits
Equipment & Capital Expenses

Operations
Institutional Aid
Travel
Utilities
Professional Services
Supplies
Office Contracts
Library Acquisitions
Communications
Energy Lease Principal & Interest
Maintenance & Repair
Other Expense

Total Operations

Total Education & General

Truman State University
Operating Expense by Fund
For the period ending June 30

FY18 FY19 FY20 Change % Change
Expense Expense Expense FY19to FY20 FY19to FY20
$ 37974513 $ 37,062,303 § 36,192,855 $ (869,448) -2.35%
2,771,240 2,802,906 2,531,991 (270,915) -9.67%
15,787,681 15,293,151 16,192,331 899,180 5.88%
56,533,434 55,158,360 54,917,177 (241,183) -0.44%
1,754,572 1,876,744 689,465 (1,187,279) -63.26%
22,405,835 20,908,768 19,260,880 (1,647,888) -7.88%
2,803,905 2,459,459 1,320,381 (1,139,078) -46.31%
2,150,726 2,176,153 1,905,097 (271,056) -12.46%
1,572,151 1,935,274 2,049,247 113,973 5.89%
1,906,795 1,794,495 1,290,410 (504,085) -28.09%
1,242,003 1,111,358 1,091,972 (19,386) -1.74%
1,172,941 1,123,032 1,013,202 (109,830) -9.78%
1,002,566 847,284 758,729 (88,555) -10.45%
840,000 840,000 840,000 - 0.00%
373,682 285,995 233,461 (52,534) -18.37%
1,330,167 1,285,154 1,103,158 (181,996) -14.16%
36,800,771 34,766,972 30,866,537 (3,900,435) -11.22%
$ 95,088,777 $ 91,802,076 $ 86,473,179 $ (5,328,897) -5.80%
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Auxiliary Systems

Revenues
Residence Halls
Student Union
Recreation Center
Other Auxiliary

Total Budgeted Revenues
Rollover from prior year

Total Resources to Spend

Expenses

Salaries & Fringe Benefits
Salaries
Student Salaries
Fringe Benefits

Total Salaries & Fringe Benefits

Equipment /Capitalized Expense

Operations
Bond Principal & Interest
Meals-Contract Focd Service
Other Expense
Institutional Aid
Utilities

Total Operations

Total Auxiliary Expense

Truman State University

Auxiliary

Budget to Actual
For the period ending June 30

FY20 FY20 Percent of Percent of
Budget To Date Budget Budget
This Year [ast Year
$ 22,188,158 $ 16,878,404 76.07%
1,260,000 1,262,157 100.17%
1,245,000 1,098,658 88.25%
450,000 258,937 57.54%
25,143,158 19,498,156 77.55% 104.20%
477,085
$ 25,620,243
$ 2010232 $ 1,793,331 89.21%
1,499,364 598,385 39.91%
1,179,259 . 1,402,274 118.91%
4,688,855 3,793,990 80.92% 92.86%
730,793 109,257 14.95% 13.75%
3,662,244 3,403,808 92.94%
8,550,000 5,375,758 62.87%
4,047,351 2,734,565 67.56%
1,900,000 1,222,504 64.34%
2,041,000 1,454,895 71.28%
20,200,595 14,191,530 70.25% 88.38%
$ 25,620,243 $ 18,094,777 70.63% 87.07%




Auxiliary

Residence Halls
Student Union
Recreation Center
Other Auxiliary

Total Auxiliary

Truman State University
Operating Receipts by Fund
For the period ending June 30

FY18 FY19 FY20 Change % Change
Receipts Receipts Receipts FY19 to FY20 FY19 to FY20
$ 25452051 $ 23,189,554 $ 16,878,404 $ (6,311,150) -27.22%
1,465,273 1,431,348 1,262,157 (169,191) -11.82%
1,343,224 1,254,364 1,098,658 (155,708) -12.41%
373,516 322,744 258,937 (63,807) -19.77%
$ 28,634,064 $ 26,198,010 $ 19,498,156 $ (6,699,854) -25.57%
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Truman State University
Operating Expense by Fund
For the period ending June 30

FY18 FY19 FY20 Change % Change
Expense Expense Expense FY19to FY20 FY19to FY20
Auxiliary
Salaries & Fringe Benefits
Administrative & Staff Salaries $ 1,839,723 $ 1914864 $ 1,793,331 $ (121,533) -6.35%
Student Wages 681,902 696,124 598,385 (97,739) -14.04%
Fringe Benefits 1,677,563 1,743,228 1,402,274 (340,954) -19.56%
Total Salary & Fringe Benefits 4,199,188 4,354,216 3,793,990 (560,226) -12.87%
Equipment & Capital Expenses 215,896 100,500 109,257 8,757 8.71%
Operations
Institutional Aid 1,852,509 1,488,849 1,222,504 (266,345) -17.89%
Supplies 867,885 655,250 479,384 (175,866) -26.84%
Office Contracts 154,623 179,148 160,838 (18,310) -10.22%
Communications 77,934 74,778 57,678 (17,100) -22.87%
Meals-Contract Food Service 8,334,959 7,708,422 5,375,758 (2,332,664) -30.26%
Meals-Other 442210 467,796 306,120 (161,676) -34.56%
Utilities 1,799,713 1,751,192 1,454,895 (296,297) -16.92%
Professional Services 188,832 158,432 113,583 (44,849) -28.31%
Reimbursementto E & G 995,000 1,004,621 1,005,000 379 0.04%
Bond Principal & Interest 3,652,284 3,655,184 3,403,808 (251,376) -6.88%
Maintenance & Repair 212,220 142,632 73,296 (69,336) -48.61%
~ Other Expense 554,653 567,061 538,666 (28,395) -5.01%
Total Operations 19,132,822 17,853,365 14,191,530 (3,661,835) -20.51%

Total Auxiliary $ 23,547,906 $ 22,308,081 $ 18,094,777 $ (4,213,304) -18.89%




Truman State University Foundation

Statement of Net Position

June 30, 2019 Compared to June 30, 2020

ASSETS

Current Assets

Cash

Short Term Investments

Prepaid Expenses

Interest Receivable

Loans Receivable, net of allowance
Total Current Assets

Non-Current Assets
Investments
Loans Receivable, net of allowance
Cash Value of Life Insurance
Total Non-Current Assets

Total Assets

LIABILITIES

Current Liabilities
Accounts Payable
Refundable Advance
Annuities & Trusts Payable

Total Current Liabilities

Non-Current Liabilities
Annuities & Trusts Payable
Total Non-Current Liabilities

Total Liabilities

NET POSITION

30-Jun-19 30-Jun-20 Change
FY19 FY20 FY19 to FY20
$ 184,813 $ 71,871 $ (112,943)
5,085,692 6,422,189 1,336,497
24,755 73,161 48,405
44,949 44,949 -
239,177 177,179 (61,999)
5,579,387 6,789,348 1,209,861
52,578,382 53,268,689 690,307
558,081 666,529 108,449
134,422 147,770 13,348
53,270,885 54,082,988 812,103
58,850,271 60,872,336 2,022,064
67,566 16,713 (50,854)
13,488 15,318 1,830
2,937 - (2,937)
83,991 32,031 (51,960)
531,570 500,944 (30,626)
531,570 500,944 (30,626)
615,561 532,975 (82,586)
$ 58,234,711 $ 60,339,361 2,104,650

$
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Truman State University Foundation

Statement of Revenues, Expenses & Changes in Net Position

June 30, 2019 Compared to June 30, 2020

Operating Revenue

Interest on Student Loan Receivable
Total Operating Revenues

Operating Expenses
Scholarships
Supplies & Other Services
Travel Expense
Other Expense
Total Operating Expenses

Operating Gain (Loss)

Non-Operating Revenues (Expenses)
Contributions
Interest & Dividends
Realized Gain (Loss)
Unrealized Gain (Loss)
Other Non-Operating Income
Other Non-Operating Expense
Actuarial loss on Annuity & Trust Obligation
Net Non-Operating Revenues (Expenses)

Income before other Revenues, Expenses,
Gains, Losses & Transfers

Additions to Permanent Endowments

Transfer to Education & General for Administration
Transfer to Education & General

Transfer to Auxiliary - Other

Transfer to Auxiliary - Housing

Transfer to Fundraising

Transfer to Auxiliary - Student Union

Transfer to Capital Fund - Plant

Increase (Decrease) in Net Assets

Net Position, Beginning of Year

Net Position Ending Balance

30-Jun-19 30-Jun-20 Change
FY19 FY20 FY19 to FY20

37,095 $ 23,495 (13,600)
37,095 23,495 (13,600)
1,404,096 1,470,110 66,014
572,423 432,143 (140,279)
199,588 134,731 (64,857)
125,273 121,694 (3,578)
2,301,379 2,158,678 (142,701)
(2,264,285) (2,135,183) 129,102
2,411,121 2,831,738 420,617
1,412,175 1,242,496 (169,679)
2,662,492 3,956,325 1,293,834
(416,232) (4,053,437) (3,637,205)
74,007 52,574 (21,433)
(118,887) (211,880) (92,993)
(4,886) (10,110) (5,224)
6,019,789 3,807,706 (2,212,084)
3,755,505 1,672,523 (2,082,982)
1,056,103 2,035,842 979,739
{119,300) (119,300) -
(702,723) (412,510) 290,213
(33,534) (26,127) 7,407
(300) - -

- (500) (500)

(3,385) (150) 3,235
(474,538) (1,060,366) (585,828)
3,477,828 2,089,412 (1,388,716)

54,756,883 58,249,949

58,234,711 $ 60,339,361 2,104,650
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Investments

Truman State University Foundation
Investments Schedule
June 30, 2019 Compared to June 30, 2020

Invested with Outside Manager

Endowment Pool

Total Endowment Pool

Short-Term Pool

Student Investment Fund

Long Trust

Courtright Elmwood Unitrust

Annuities Payable - CGA
Fitzpatrick - CA CGA

Annuities Payable - FL CGA

Total Investments

Beneficial Interest in Trusts

Invested through Citizens Bank, Chillicothe, MO

Ludlow Trust

Invested through First Bankers Trust, Quincy, IL

Cozean Trust

Invested through Citizens Bank, Chillicothe, M
Lyle Ingraham Trust

Total Beneficial Interest in Trusts

30-Jun-19 30-Jun-20
FY19 FY20

50,551,277  $ 51,344,254
50,661,277 51,344,254
5,085,692 6,422,189
127,604 126,200
752,392 753,615
40 -
1,052,672 953,287
67,051 63,888
27,345 27,444
57,664,074 $ 59,690,878
240,050 % 236,004
342,249 349,881
3,206,234 3,235,643
3,788,533 _$ 3,821,528
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ITEM H
Budget and Capital Projects Committee Report

DESCRIPTION AND BACKGROUND

Governor K. Brooks Miller, Chair of the Budget and Capital Projects Committee, will provide a report on
the committee meeting held on July 29.

RECOMMENDED ACTION

This is a discussion item only.
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ITEM H.1
Construction Projects Report

DESCRIPTION AND BACKGROUND

The following report is an update on construction projects which have been approved by the Board at
previous meetings.

RECOMMENDED ACTION

This is a discussion item only.

ATTACHMENT

Construction Projects Report
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Construction Projects Report

Project Approval  Expenditure Completion Project Final
Project Name Budget Date to Date Status* Occupancy**  Completion Project Cost

Replacement Storage $389,000 10-18-19  $288,391 74%
Building Project

Soccer/Tennis
Restroom Project $220,000 12-7-19  Project Postponed
MeClain Hall Elevator ~ $455,000 2-8-20 $277,415 61% 8-14-20

and Water Line Project

*completion status based on payments made
**occupancy date based on primary construction contract
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ITEM H.2
Contracts for Construction Projects and Equipment Purchases Report

DESCRIPTION AND BACKGROUND

The following is a report of construction projects and equipment purchases totaling $25,000 to $100,000
which have been approved since the last meeting of the Board.

RECOMMENDED ACTION

This is a discussion item only.

ATTACHMENT

Contracts for Construction Projects/Equipment Purchases
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Contracts for Construction Projects

The following construction projects totaling $25,000 to $100,000 have been approved since the last

meeting of the Board.

Project Name Lost

Centennial Hall Dumbwaiter Replacement Project $69.995

The Centennial Hall Dumbwaiter used by food service
was inoperable and in need of replacement. The
University's elevator maintenance contractor (KONE) is
part of the Omnia Partners - US Communities
Cooperative and provided a quote for replacement of the

dumbwaiter.

Violette Hall Flooring Replacement Project $66,400

Flooring in various areas in Violette Hall was in need of
replacement. A bid was issued/sent to six carpet
vendors. Two vendors submitted bids, and the low bid
was received from Richardet Floor Covering in
Perryville, Missouri.

Equipment Purchases

The following single items of equipment totaling $25.000 to $100.000 have been approved since the last
meeting of the Board.

Cost

Description

None to Report
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ITEM H.3
State Appropriation Request for Fiscal Year 2022

DESCRIPTION AND BACKGROUND

The University’s Fiscal Year 2022 State Appropriation request is submitted to the Missouri
Department of Higher Education and Workforce Development (MDHEWD) as well as the State Office
of Administration. This request is for funding to support the Education and General Budget.

For FY2022, the request is based upon the higher education appropriation for FY2021 that was
approved by the legislature and signed by the Governor. This is the appropriation after expenditure
restrictions. Truman’s FY2022 request includes funding based on core restoration, additional funds to
expand the Nursing Program, as well as funds to continue to support the cooperative programs with
community colleges and additional maintenance and repair funding.

Table 1 provides a summary of the request, and Table 2 provides more detailed information. This
request will be prepared in a more specific format as required by state budget submission guidelines.

This is the first step in the FY2022 budget process. Truman’s request will be reviewed by the
MDHEWD staff in August and September, and the Coordinating Board for Higher Education (CBHE)
will make official budget recommendations for each institution in October. The next major step in the
process occurs in January when the Governor presents budget recommendations to the General
Assembly. Committee hearings will follow with appropriations finalized by the legislature in May
2021.

RECOMMENDED ACTION

BE IT RESOLVED that the State Appropriation Request for Fiscal Year 2022
totaling $44,865,322 be approved and ratified; and

BE IT FURTHER RESOLVED that a copy of the State Appropriation Request for
Fiscal Year 2022, be attached to the minutes as an exhibit and that the President
of the University be authorized to modify this request based upon input from the
staff of the Coordinating Board for Higher Education, Office of Administration,
and the Legislature as appropriate.

Moved by

Seconded by

Vote: Aye
Nay

ATTACHMENTS

Table 1

Table 2
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TABLE 1

Fiscal Year 2022 State Appropriation Request for Operating Funds
Appropriation Base (after restrictions) for FY2021 $35,262,199

New Requests for FY2022

Core Restoration $ 5,148,313

Nursing Program Expansion $ 929,810

Cooperative Community College Program Investments $ 275,000

Additional Maintenance and Repair Funds $ 3,250,000

Total New Requests $ 9,603,123
TOTAL FY2022 FUNDING REQUEST (FY2021 appropriation + new) $44,865,322
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TABLE 2

The state appropriations request for FY2022 includes two components: the Core Operating request
based on FY2021 actual appropriations and the new requests for FY2022. Requests beyond the core
are typically referred to as Decision Items or New Investments.

1. Funding for Core Operations: State Request $35,262,199
The funding priority is to maintain the existing base. These funds provide 43% of the Education
and General budget for FY2021, and they are crucial to meeting the institution’s mission.

2. New Requests for FY2022 $ 9,603,123

A. Core Restoration $5,148,313
Restoration of the core reductions that resulted from the COVID-19 pandemic is the top
priority. Based on the July budget instructions from the Missouri State Office of
Administration’s Office of Budget and Planning and updated state revenue forecasts, the
Coordinating Board for Higher Education (CBHE) may consider an additional increase for
institutions to restore funding to FY20 original levels.

B. Nursing Program Expansion $ 929,810
Each year Truman is forced to deny hundreds of qualified applicants® entry into its Nursing
Program due to limited program capacity. Truman is requesting funding to expand this
important, and popular program. This increase creates the capacity to provide 20 additional
BSN degrees per year. Included in this request are funds for additional faculty and associated
operating expenses.

C. Cooperative Community College Program Investments $ 275,000
Truman currently has a cooperative program with Moberly Area Community College
(TruMACC) designed to make the transfer process more seamless for transfer students. This
request would extend the program to additional community colleges, and it includes adding
staff at these campuses to facilitate a student-centered transfer process.

D. Maintenance and Repair: Protecting Investments $ 3,250,000
Truman has over 1 million square feet of state-funded buildings, and additional funds are
needed to maintain campus facilities. Based on projected FY2020 building replacement costs
of $235 million, and the generally accepted standard ot 2% of replacement costs, Truman
needs $4.7 million annually for maintenance and repair. Due to reduced state support, the
current maintenance and repair budget ($400,000) is well below historical needs. Additional
state funding would allow Truman to make significant progress towards improving its
campus (including repurposing existing space to accommodate growth in specific academic
programs).
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ITEM H.4
Local Capital Budgets for Fiscal Year 2021

DESCRIPTION AND BACKGROUND

for major building and renovation projects for the campus. These budgets are divided into two
categories based upon the primary function of the facility. The Local State Funds Capital Budget
is utilized for projects related to facilities which are eligible for capital appropriations from the
State of Missouri. This includes the academic buildings and the infrastructure which supports
these facilities. The Auxiliary Funds Capital Budget is utilized to address needs related to
facilities which are not funded via state appropriations. This includes auxiliary enterprises such
as the residence halls, the Student Union, Recreation Center, and related site work surrounding
these buildings such as walkways and parking lots.

Due to the reductions in state funding for FY20 which occurred in April-June 2020, no funds are
available for transfer from the Education and General Budget to the Local State Funds Capital
Budget. Auxiliary funds are available to transfer which are primarily dedicated to the Recreation
Center.

The total recommended for the FY2020 Capital Budgets for Auxiliary Funds Capital Budget is
$643,017.

RECOMMENDED ACTION

BE IT RESOLVED that the Auxiliary Funds Capital Budget — FY2021" of
$643,017 be approved and that a copy of the budget be attached to the
minutes as an exhibit.

Moved by

Seconded by

Vote: Aye
Nay

ATTACHMENT

Local Capital Budgets for Fiscal Year 2021
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LOCAL CAPITAL BUDGETS FOR FISCAL YEAR 2021

Local State Funds Capital Budget —=FY 2021
No funds available to transfer.

Auxiliary Funds Capital Budget — FY2021

For FY2021 the primary funding source for the Auxiliary Funds Capital Budget is the FY2020
operating carry-over from the auxiliary enterprises. The operating carry-over, and auxiliary
interest income, total was $643,017.

Funds from the Student Union Building ($89,306) and Student Recreation Center ($405.381)
will be set aside for use in these facilities. Surplus funds from the Residence Hall System totaling
$148,330 will be available for projects within the housing system. This was made possible by
the $1.1 million of federal CARES funds applied toward lost housing revenues due to refunds to
students.

All proposed project expenditures will come before the Board of Governors following the usual
procedures and will be subject to individual Board approval.
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ITEM 1
Agenda Items for Future Meetings

DESCRIPTION AND BACKGROUND

A list of projected agenda items for the regular meetings during the next year follows this page.

RECOMMENDED ACTION

This is a discussion item only.

ATTACHMENT

List of Projected Agenda Items
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LIST OF PROJECTED AGENDA ITEMS
Regular Meetings of Board of Governors
Year Following the October 2020 Meeting

October 2020 Meeting

Participation in campus events

Minutes for open session of last meeting
President’s report

Advancement and/or foundation report
Academic affairs report

Student affairs report

Enrollment management report

Annual staff council report

Financial report

Audit report

Construction projects report

University strategic plan

Dates and agenda items for future meetings
Minutes for closed session of last meeting
Personnel actions report

Annual presidential review

December 2020 Meeting

Participation in campus events

Minutes for open session of last meeting
President’s report

Advancement and/or foundation report
Academic affairs report

Student affairs report

Enrollment management report

Financial report

Construction projects report

Housing charges for next fiscal year

Salary policies for next calendar year
Governmental relations services (as contract expires)
Selection of officers for next calendar year
Annual board committee appointments
Annual foundation board appointments
Dates and agenda items for future meetings
Minutes for closed session of last meeting
Personnel actions report

Paid leaves of absence for next fiscal year
Tenure review for faculty members completing their review period at end of fall semester
Conclusion of presidential review process

February 2021 Meeting
Participation in campus events
Annual photograph of board and president

(NOTE: Agenda items noted in bold italics are discretionary reports and subject to change.)
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Recognition of past board chair

Minutes for open session of last meeting

President’s report

Advancement and/or foundation report

Academic affairs report

Student affairs report

Enrollment management report

Annual legislative consultant report

Annual student government report

Financial report

Construction projects report

External audit firm (as contract expires)

Academic calendar (as needed)

Board of Governors conflict of interest policy review
Dates and agenda items for future meetings

Minutes for closed session of last meeting

Personnel actions report

Annual general counsel evaluation committee appointments

April 2021 Meeting

Participation in campus events

Minutes for open session of last meeting
President’s report

Advancement and/or foundation report
Academic affairs report

Student affairs report

Enrollment management report

Annual faculty senate report

Financial report

Construction projects report

Depositary bank (as contracts expire)

Food service contractor (as contracts expire)
Bookstore contractor (as contracts expire)
Enrollment fees for next fiscal year

Dates and agenda items for future meetings
Minutes for closed session of last meeting
Personnel actions report

Treasurers for next fiscal year

Annual general counsel evaluation and appointment for next fiscal year
Annual presidential review committee appointments

June 2021 Meeting/Retreat
Participation in campus events

Minutes for open session of last meeting
President’s report

Advancement and/or foundation report
Academic affairs/assessment report
Student affairs report

(NOTE: Agenda items noted in bold italics are discretionary reports and subject to change.)
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Enrollment management report

Financial report

Construction projects report

State capital funds request for next legislative session
Operating budgets for next fiscal year

Union agreement renewal (in even numbered years)
Dates and agenda items for future meetings
Minutes for closed session of last meeting
Personnel actions report

Tenure review

Faculty promotions

Annual presidential review

August 2021 Meeting

Participation in campus events

Minutes for open session of last meeting
President’s report

Advancement and/or foundation report
Academic affairs report

Student affairs report

Enrollment management report

Annual athletics report

Annual staff council report

Financial report

Construction projects report

Local capital budgets for current fiscal year
State appropriation request for next fiscal year
Honorary degree consideration

Dates and agenda items for future meetings
Minutes for closed session of last meeting
Personnel actions report

The following items will be added to the agendas as needed:
University strategic plan reports
Campus master plan reports
Reports from administrative areas
Approval of new or revised policies
Approval of architects and/or engineers for construction projects
Approval of new construction projects over $100,000
Approval of equipment purchases and leases over $100,000
Approval of consulting services over $10,000
Approval of change orders for major changes in construction projects
Approval of real estate acquisitions
Litigation and legal action reports

(NOTE: Agenda items noted in bold italics are discretionary reports and subject to change.)
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ITEMJ
Dates for Future Meetings

DESCRIPTION AND BACKGROUND

It is helpful to schedule, at least tentatively, the dates for board meetings during the next year. The
tentatively scheduled dates are subject to change by the Board, but the preliminary action permits both
Board members and staff members to avoid the scheduling of other activities on the targeted dates for
board meetings. In addition to the regularly scheduled meetings, special meetings can be called by the
Chair of the Board or by three members of the Board. A schedule of calendar events for the next year
follows this page.

RECOMMENDED ACTION

BE IT RESOLVED that the next regular meeting of the Board of Governors be
scheduled for Friday, October 23, 2020, on the University campus in Kirksville,
Missouri, beginning at 1:00 p.m., with the understanding that the Chair may alter the
starting time and/or place for the meeting by giving due notice of such change; and

BE IT FURTHER RESOLVED that other regular meetings of the Board during the
next year be tentatively scheduled for the following dates:

Saturday, December 5, 2020;
Saturday, February 6, 2021;
Saturday, April 10, 2021;
Saturday, June 12, 2021; and
Saturday, August 6, 2021.

Moved by

Seconded by

Vote: Aye
Nay

ATTACHMENT

Calendar of Events August 2020 — August 2021
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CALENDAR OF EVENTS
August 2020 - August 2021

BOARD OF GOVERNORS MEETING, 1 p.m,
Virtual Commencement (May/August Graduates), 11 a.m.
Fall Semester Begins with Truman Week

Home Football - Saginaw Valley State University
Admission Showcase Event

Family Day

Home Football - University of Indianapolis

Home Football - Lindenwood University

Admission Showcase Event

Homecoming Week

BOARD OF GOVERNORS MEETING (TENTATIVE DATE)
Home Football - William Jewell College

Home Football - Quincy University

Admission Showcase Event
Last Day of Classes
Thanksgiving Holiday

BOARD OF GOVERNORS MEETING (TENTATIVE DATE)
Finals Week

Fall Commencement (to be determined)

Energy Conservation Day (campus closed)

Winter Holiday Break

Winter Holiday Break

Winter Holiday Break
Spring Classes Begin
Martin Luther King, Jr. Day Holiday

BOARD OF GOVERNORS MEETING (TENTATIVE DATE)
Admitted Student Event

Spring Break (students)
Admitted Student Event
Admission Showcase Event

Term Break (students); Spring Holiday

BOARD OF GOVERNORS MEETING (TENTATIVE DATE)
Foundation Board Meeting and Banquet (tentative)

Student Research Conference

Admission Showcase Event




Calendar of Events
August 2020 - August 2021

May 8 Spring Commencement
31 Memorial Day Holiday
June 12 BOARD OF GOVERNORS MEETING/RETREAT (TENTATIVE DATE)
July 4 Independence Day
August 6 BOARD OF GOVERNORS MEETING (TENTATIVE DATE)

18 Fall Semester begins with Truman Week




ITEMK
Agenda Items for Closed Session

RECOMMENDED ACTION

BE IT RESOLVED that this meeting be continued in closed session, with closed
records and closed votes as permitted by law, for consideration of the following
items as authorized by Section 610.021, Revised Statutes of Missouri:

1. Approval of minutes for the closed session of the last meeting under
Subsection 14 of the statute for “Records which are protected from disclosure
by law”;

2. Individual personnel actions under Subsection 3 of the statute for “Hiring,
firing, disciplining or promoting of particular employees by a public
governmental body when personal information about the employee is
discussed or recorded”; and

3. Confidential communications with the General Counsel; and

BE IT FURTHER RESOLVED that if any business not covered by the stated reasons
for the closed session is raised during the closed session, then this meeting shall be
reopened to the public and an announcement about a resumption of the open session
shall be made in the hallway outside of the meeting room.

Moved by

Seconded by

Vote: Aye
Nay
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