Truman Alumni Association Board of Directors
Retreat Agenda for April 10-11, 2015

Egr'g/ﬁ Student Union Building, University Campus

FRIDAY SUB Alumni Room
Dress: Business/Business Casual (Board Shirts)

9:30 a.m. Mock Interviews (optional) Career Center Mezzanine, SUB Third Floor

11:30 a.m. Lunch SUB Alumni Room, Buffet

12 p.m. Call to Order and Welcome, Icebreaker
Introduction of Attendees, Review of Agenda

12:15 p.m. Pursue the Future Campaign Update, Vice President for University Advancement,
Mark Gambaiana & Director of Development, Charles Hunsaker

1:45 p.m. Executive Vice President for Academic Affairs, Sue Thomas & Assistant to the Vice
President for Academic Affairs, Steve Peterson

2:15 p.m. Planning for the Future: Strategic Plan, Committees

2:40 p.m. Break

2:50 p.m. Membership/Recruitment Discussion

3:15 p.m. Open Floor Discussion & Brainstorming

4 p.m. Planetarium Tour

5p.m. Adjourn

6-8 p.m. NEMO Alumni Chapter Hosts Wine Tasting, Jacob’s Winery
26078 Eagle Lane, South of Kirksville

SATURDAY Alumni Room
Dress: Business/Business Casual

8a.m. Breakfast

8:30a.m. Social Media

9:30 a.m. Discussion — Events with Local Alumni Professionals

10 a.m. Break

10:15 a.m. 2015/2016 Leadership Conference Ideas

10:45 a.m. Committee Meeting Time

11:30 a.m. Adjourn to HUB for Group Photo

12 p.m. Joint Board Luncheon — Student Union Building, Activities Room

1p.m. Alumni Board of Directors Meeting

5p.m. Foundation Board Reception, Dress: Business

6 p.m.

Foundation Awards Dinner, Dress: Business



